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DISCLAIMER

The information contained in this Request for Proposal document (“RFP”) whether subsequently provided
tothe bidders, (“Bidder/s”) verbally orin documentary form by Rajkot Smart City Development Limited
(henceforth referred to as “RSCDL” in thisdocument) or any of its employees oradvisors, is provided to
Bidders on the termsand conditionssetout in thisRFP document and any other terms and conditions
subjectto whichsuchinformationis provided.

This RFP document is notan agreement and is not an offer orinvitationto any party. The purpose of this
RFPistoprovidetheBidders oranyother person withinformation to assist the formulation of their
financial offers (“Bid”). This RFP includes statements, which reflect various assumptionsand assessments
arrived atby Rajkot Smart City Development Limited in relationto thisscope. This Tender document does
not purportto contain allthe informationeach Bidder mayrequire. This Tender document may not be
appropriate for all persons, and it is not possible for the Chief Executive Officer, Rajkot Smart City
Development Limited and their employees or advisors to consider the objectives, technical expertise and
particular needs of each Bidder. The assumptions, assessments, statements and informationcontained in
the Bid documents, maynot be complete, accurate,adequate or correct. Each Bidder must therefore
conductits ownanalysisof the information contained in this RFP and to seekits ownprofessional advice
from appropriate sources.

Information providedin this Tender document to the Bidderis on a widerange of matters,some of which
may depend uponinterpretation oflaw. Theinformation givenis notintended to be an exhaustive account
of statutory requirementsand should not beregarded as a completeor authoritative statement of law.
Rajkot Smart City Development Limited accepts no responsibility forthe accuracy or otherwise for any
interpretation of opinion on lawexpressed herein.

Rajkot Smart City Development Limited and theiremployeesand ad visors make no representation or
warrantyandshall incurnoliabilityto anyperson,including the Bidder under law, statute, rulesor
regulations or tort, the principles of restitution or unjust enrichment or otherwise for any loss, cost,
expense or damage which mayarise from orbeincurred or suffered on accountofanything contained in
this RFP or otherwise, including the accuracy, reliability or completeness of the RFP,and anyassessment,
assumption, statement orinformation contained therein or deemed to form partofthis RFP or arising in
any way in this Selection Process.

Rajkot Smart City Development Limited also acceptsno liabilityof any nature whether resulting from
negligence or otherwise howsoever caused arising from reliance of any Bidder upon the statements
containedin this RFP. Rajkot Smart City Development Limited mayin its absolute discretion, butwith out
beingunder any obligationto do so, canamend or supplementtheinformationin this RFP.

The issue of this RFP document doesnot imply that Rajkot Smart City Development Limited is bound to
selecta Bidderorto appointthe Selected Bidder (as defined hereinafter), forimplementation and Rajkot
Smart City Development Limited reserves therighttorejectall or any of the Bidders or Bids without
assigningany reason whatsoever.

The Biddershall bearall itscosts associated with or relating to the preparation and submission of its Bid
includingbut notlimited to preparation, copying, postage, deliveryfees, expenses associated with any
demonstrationsor presentationswhichmaybe required by Rajkot Smart City Development Limited orany
othercostsincurred in connection with orrelating to its Bid. All such costsand expenses will remain with
the Bidder and Rajkot Smart City Development Limited shall notbeliablein anymanner whatsoever for
the same or for any other costsorotherexpensesincurred by a Bidderin preparation for submission ofthe
Bid, regardlessofthe conduct or outcome of the selection process.
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IMPORTANT DATES

Selection of an Agency for Operation and Maintenance (O&M) of Eye-way
project in Rajkot city

1. | Contract Period 3Years

2. | Delivery Selectionofan Agencyfor (.)pera}tion E.lIld Maintenance
(O&M) of Eye-way projectin Rajkot city

3. | RFP No. RSCDL/SMART CITY/PAN/01/2023-24

4. | Pre-Bid Meeting Date

22/09/202312:00 Hrs

06/10/2023up to18:00 Hrs.

. | Online Price Bid S ission Dat
5- | Online Price Bid Submission Date (at https://www.tender.nprocure.com. only)
10/10/2023up to18:00 Hrs.
6. | Physical Proposal Submission (in Hard Copy with Bid Fee, EMD and other eligibility
documents)
7. | Proposal Opening (Un-priced bid) Will be intimated tothe qualified bidders later.
8. | Date & Time of opening of Price Bid Will be intimated tothe qualified bidders later.
. . . . Rajkot Smart City Development Limited
A% fPre-Bid Meeti f Tech 1
9. enueotre ld. eeting, openiig o Zechiiea RMC Central Zone office, 1t Floor, Conference room, Dhebar
& Commerecial Bid/s . .
Road, Rajkot, Gujarat - 360001
10 Rs. 23,500 /- (Rupees Twenty Three Thousand Five
Bid Processing Fees (Non - refundable) Hundred only) in form of DD only
Rs. 45,00,000/- (Forty Five Lacs only)in form of Demand
11.| Bid security (EMD) praft or Bank Guarantee
in favor of The RSCDL
12 Rajkpt Smart City Development Limited Contact Email ID: rscdlpancity@gmail.com
email ID
13{ RFP Document Available at www.tender.nprocure.com, www.rme.gov.in

NOTE: Please address all queries and correspondence to:

E-mail: rscdlpancity@gmail.com

Rajkot Smart City Development Limited (Rajkot Smart City Development Limited) invite proposals for
Request for Proposal (RFP) for Selection of an Agency for Operation and Maintenance (O&M) of Eye-way
project in Rajkot city. The Authority will enter into agreement with the Successful Bidder selected in
accordance with this RFP. The agreements will bein the format specified by the Authority.

Only the bidders matching the pre-qualification criteria will be selected for further evaluation. The bidders
are required to meet the minimum threshold limit for technical evaluation mentioned herein, post which
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theirfinancialbid willbe reviewed. The proposal with thelowest cost willbe awarded the contract.

The Bidders arerequired to meet the minimum threshold technical and financial capability criteria, asstated
in the Notice Inviting Tenders (“NIT”) advertisement published in the local & Nationalnewspapers and as
provided herein. Pursuant to that, the Bidders would be evaluated on the basis of detailed technical and
financial proposals and qualify for undertaking the Project as set out in this RFP.

The RFP document contains information about the Project, bidding process, proposal submission,
qualification and financial proposal requirement. Proposal in the form of BID is requested for
the item(s)in complete accordance with the documents/attachmentsasper followingguidelines.

Instructionto thebiddersfor bid submission:

v

v
v

ASANENEN

\

Tender documentsare available onlyin electronic format which Bidders can download free of cost
from the website https://tender.nprocure.com and www.rme.gov.in

Bidder shall upload their financial bid on https://www.tender.nprocure.com.

Biddershall submittechnical proposal (both at https://www.tender.nprocure.comandin hard copy)
with eligibility documents, non-refundable bid processingfeesand bid security EMD in separate
sealed envelopessuper scribed with titleand packaged all together in big envelope with tender
numberto Rajkot Smart City Development Limited Office.

The bid shall specify time schedule of various activities.

Bids complete in all respects should be submitted on or before the BID DUE DATE.

Services offered should be strictly as per requirements mentioned in this Bid document.

Please spell out any unavoidable deviations, Clause/ Article-wisein yourbid under the heading
Deviations.

Once quoted, the bidder shall not make any subsequent price changes, whetherresulting or arising
out of any technical /commercial clarifications sought regarding the bid, even if any deviation or
exclusion may be specifically stated in the bid. Such price changes shall render the bid liable
for rejection. However, Rajkot Smart City Development Limited reserve the right to revised financial
offer.

The duration of the Contract period for thisactivity willbe of 3 years.

Bidders who wish to participate in this bid will have to register on https://tender.nprocure.com.
Further bidders who wish to participate in online bids will have to procure Digital Certificate as per
Information Technology Act 2000 using which they cansigntheir electronic bids. Bidders can procure
the same from (n) code solutions —a division of GNFC Ltd., or any other bidderlicensed by Controller
of Certifying Authority, Govt. of India. Bidders who already have a valid Digital Certificate need not
procure anew Digital Certificate.

In case of any clarificationsrequired, please contact on email ID of Rajkot Smart City Development
Limited.
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Definitions / Acronyms

Term Meaning

Authority/RSCDL Rajkot Smart City Development Limited (RSCDL)
AMC Annual Maintenance Contract
BEC Bid Evaluation Committee

BOQ Bill of Quantity

BOM Bill of Material

CCTV Closed Circuit Television

CEO ChiefExecutive Officer

DD Demand Draft

EMD Earnest Money Deposit

Gol Governmentof India

GoG Government of Gujarat

GIS Geographical Information System
GPS Global Positioning System

ICT Information Communication and Technologies
LOI Letterof Intent

LOA Letter of Award

MSI Bidder

o&M Operationand Maintenance

PQ Pre-Qualification

PBG Performance Bank Guarantee

QP Quarterly Payment

RFP Request for Proposal

RMC Rajkot Municipal Corporation
RSCDL Rajkot Smart City Development Limited
SI System Integrator

SLA Service Level Agreement

SOP Standard Operating Procedure
TQ Technical Qualification

UAT User Acceptance Test
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SECTION 1: PROJECT PROFILE
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1.1 Introduction and Background

Rajkot Municipal Corporation (RMC) has formed a special purpose vehicle (SPV) — Rajkot Smart City
Development Limited (RSCDL) for the execution and governance of smartcity projectsunder the smart city
mission of Government of India (GoI) for Rajkot Smart City. This SPVis barring endto end re sponsibility of
Smart City projectsincluding selection ofimplementation agency, execution of smart city projects and
operationand maintenance of these projects.

1.2 Background of Rajkot Eye-Way Project

Rajkot Municipal Corporation (RMC) was one of the pioneers to launch the city surveillance project atalarge
scale. Eye-way project was launched to enhance safety and security of the citizensof Rajkot city, inculcate
traffic discipline, provide real-time dashboard, decision support centre to the cityauthorities etc. RMC had
floated an RFP for selection of SI for the implementation of CCTV surveillance, ICCC application, Traffic
enforcement system etc. The project wasre-branded as an Eye way project. Wherein, SIwas onboarded and
executed the 1t phase of the Eye-way projectby November 2017and 2rd phasewasconduded in September
2019. Major components executed under the Eye-way project are hereunder:

CCTV Surveillance Cameras (Fix Cameras - 609, PTZ cameras - 218, Fish eye cameras-11)
ICCC Application and integration with various sub-systems.

Traffic Enforcement (RLVD System) System

Environmental Sensors (20 Nos.)

Wi-Fi Hotspot (13 Nos.)

Variable Messaging Display — LED board (40 Nos.)

Active network for City-wide Surveillance project, including complete Data Center

1.2.1 Benefits of the Rajkot Eye-Way Project

The key project benefitsbroadly are as follows:

¢ The establishment of this project has provided high quality, reliable, cost effective and ICT
Infrastructure to the city administration. It has been an enabler for providing various smart solutions
underthe smart city mission.

Increased safety and security of citizens resultingin reduced crimerate

Emergency response center to addressreal time concerns of city along with the capability to resolve
chronic cityissues

Government is havingincreased operational, financial efficiency and effectiveness

City and Community center facilities will have improved connectivity for providing on-line services
Technology enabled police department supporting with video feed upon requirement

Improved traffic management, which has incul cated the trafficdiscipline

1.3 Project Objective

Rajkot Eye-way project waslaunched considering citizens of Rajkotat center of the project and its outcomes
suggested the sameincluding some of the allied aspects such as sustainability, replicability etc. It is imperative
tomaintainsuch a prestigious project for the benefit of the citizens of Rajkot.

RSCDLwouldlike to ensure proper maintenance of all the building blocks of this projectfor the 3 years and
ensure that the projectis servingthe purpose well.

1.4 About the project
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RSCDLwouldlike to onboard an agency for operation and maintenance (O&M) activity for 3 years for the
Rajkot Eye-way project. Duringthe O&M period, selected bidder is required to provide comprehensive AMC all
the components enlisted in section 4.1 of this RFP document. Broad objective of the O&M project is as follows:

o Comprehensive Operation and Maintenance (O&M)for all the componentsinstalled under the Rajkot
Eye-way project for 3years
Monitoringand adherence to the Service Level Agreement (SLA) specified in this RFP
Replacement of product(s),ifthe sameis End of Life / irreparable duringthe course of contractual
agreement with same or higher specification(s).

e Provisioningofthe manpower.

1.5 Stakeholders

The implementation and successful Operationand Maintenance of this project will require support and
involvement from multiple stakeholders. It is therefore important tounderstand the various stakeholders
envisioned tobepartofthisproject and therole that theyare expected to play. Following are the critical
stakeholders whose involvement willdrive the project and enable the establishment of a strong project
governance:

e Project Execution — Rajkot Smart City Development Limited (RSCDL), Selected bidder and Concerned

Departments of RMC
o Beneficiaries — Citizens of Rajkot city, Police department and various departments of RMC.
o External Stakeholders — Police department of Rajkot city.
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SECTION 2: ELIGIBILITY CRITERIA
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The bidder must possess the requisite experience, strength and capabilitiesin providing services necessary to meet
the requirementsas described in the RFP document. Keepingin viewthe complexity and volume of the work
involved, following criteria are prescribed asthe eligibility criteria forthe bidderinterested in undertaking the

project.

The bidder must also possess technical know-howand financial ability that would be required for implementation
of scope of work described in this RFP as per Rajkot Smart City Development Limited’srequirement forthe entire
contractduration.

2.1

Sr No

Pre-Qualification (PQ) Criteria

Description

Minimum Requirement

Documentary Evidence to be

submitted

a) Copy of certification of
1.1 Biddershouldbean Indianfirm incorporation / Registration
1.2 Biddershouldberegisteredunderthe under companiesact 1956 /
Companies Act1956/2013 in India ora Limited 2013 or certified copies of
Liability Partnership Firm under Limited partnership deed
PQ1 Liability Partnership Firm Act2008 atthetime | b) Copy of PAN card
Legal Entity of the bidding, ¢) Copy of GST registration
1.3 Biddershould havea registered number of,
GST, Income Tax / PAN number
1.4 Biddershouldbein operationin India fora
period of at least7 yearsas on publication of
bid
e Copyofaudited Balance Sheet,
audited Profit & Loss
statements foreachofthe last
3 financial years as on 3ist
2.2 The Biddershould have average annual March 2023.
turnoverofatleastRs. 50 Crores fromlast
Financial three financial years ending 31 March2023,ie. | ¢  Certificate from thestatutory
PQ2 | bl (FY 2020-21, FY 2021-22 and FY 2022-23). auditor / Charted Accountant
P R (CA) clearly specifying the
2.2 The bidder musthave positive networth and annualturnover and net worth
shouldbe Profit makingas on 31st March for each ofthe last3financial
2023. years as on 31st March 2023.
Original or Notarized Copy
should be submitted for
evaluation.
3.1 The bidder should have expertise and | Documentaryevidence:
experience of maintaining at least 2 large
scale ICT projects experience for Govt. | . (Copyofworkorder
glients (ULB/State Govt. / Central Gpvt. / PSU) | . Contractual agreement with
inlast 7years from thedate of publication of .
Ader this bid client
Bidder’s . .
PQ3 ) = Copy of Go-live certificate
Experience For considering One (1) projectexperience as (issued by client)
part of the bidder’s experience, the project | = Certificate from clientstating
shouldhave gonelive, and bidder should have the completion of operation
maintained the project for atleast 3 years and maintenance phase for at
from the date of Go-live. ]
east 3years
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Sr No

Description

Minimum Requirement

Projects should have at least 3 out of 5
components as partof their project.

e Surveillance Cameras - Atleast700
cameras
On-site Data Center (DC)

Traffic enforcement system (RLVD, SLVD,
Triple riding, helmet violation etc.) (Atleast
10 junctions)

e IoTdevices-Atleast50devices (i.e.
Environment sensors, WiFidevices /
hotspot, Emergency Call box, GPS devices)

e Variable Messaging Display (VMDs) — At
least 35 devices

For considerationof One (1) project
experience, either of the criteria should be
achieved:

Atleastthree (3) similar projectsnot lessthan
of 28 Crores each (Overall project cost)

OR

Two (2) similar projects not less than of 35
crores each (Overall project cost)

OR

One (1) similar project not less than of 56
crores (Overall project cost)

3.2 The bidder may cite the prior experience of
projects, where they were part of
consortium/joint Venture. However, a
consortium agreementwith clearmentioning
of the rolesand responsibility to be submitted.

3.3 The bidder maysubmita client certificate to
justifythe O&M periodserved by the bidder
(Foratleast3years)

Please note that bidder is required to achieve 2
such projectexperience for the qualification against
this criteria.

Documentary Evidence to be
submitted

Project Citation
=  Consortium agreement
specifying roles and

responsibilities, in case of
project  submitted was
executedbya consortiumand
bidder was part of the
consortium.

PQ4

Mandatory

Undertaking

The bidder should:

4.1 Not have been blacklisted by Central
Government / Any State Government / Urban
Local Body (ULB) / PSU in Indiaas on the date
of bid submission.

4.2 Not be insolvent, in receivership, bankrupt or
being wound up, not have its affairs

Self-declaration by the Bidder duly
signed and stamped by the
authorized signatoryinin format
describedin RFP.
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Sr No

Documentary Evidence to be
submitted

Description Minimum Requirement

administered by a court or a judicial officer,
not haveits businessactivitiessuspended and
must notbethesubject oflegal proceedings for
any of the foregoing reasons.

4.3 The biddershould haveatleast one office in
Rajkot and preferably support centers/logistics
for the entire state. Ifthe Bidderis nothaving
any office in Rajkot, thenbidder should submit
a letter of undertaking to open the office in
Rajkot, Gujarat within 45 daysfrom the date of
issue of work orderifhe is awarded the work

4.4 Not havetheirdirectorsand officers convicted
of any criminal offence related to their
professional conduct or the making of false
statements or misrepresentations as to their
qualifications to enter into a procurement
contract within a period of three years
preceding the commencement of the
procurement process, or not have been
otherwise disqualified.

Note:

ii.

iii.

iv.

VL

vil.

Viil.

1X.

Consortiumis notallowed to participatein thisbid

The Bidder mustattach valid documents insupport to their Pre-Qualification as mentioned above.
Without proper supporting documents, thebid proposals are liable to be rejected. The Pre-
qualification proposal should be submitted in hard copy with softversion (searchable copy)
storedin pen drive.

Forall cited projects under bidder’s experience criteria; the bidders shall have to submit work order
with complete BoQ, contract agreement, go-live / completion certificateand O &M certificate as
documentary evidence against each of the project. Sub-contracted projects by bidder will not
be considered for evaluation.

The bidder should submit all the documentary evidence with notarized copy

The bidder needsto provide contact detail (email & phone number) of senior official from client.
Rajkot Smart City Development Limited (or the nominated party) reserves the right to
check/validate the authenticity of the information provided in the Pre -qualificationand Technical
evaluation criteria.

The Bid Evaluation Committee (BEC) mayinviteeachbidder to make a presentation on their
proposal. Further, authorities may request written clarifications from the bidders to clarify
ambiguities and uncertainties arising out of the evaluation of the Bid documents.

In case of conditional bid or major deviations fromthe RFP requirements, Rajkot Smart City
Development Limited may at its discretion reject the respective bid and willnotbe considered for
furtherevaluation process.

The bidder should have a support agreement/arrangement for services including supply of
adequate spare parts etc. whichincludesthe comprehensive AMC (on-site) supportactivities for
the entire project duration.

Chief Executive Officer
Rajkot Smart City Development Limited
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2.2

Technical Qualification (TQ) Evaluation Parameters

Fortechnical evaluation, all the pre-qualified bidder/s would be required to fulfill criteria(s) set forth in thissection: Technical Qualification Criteriaare as

follows:

Sr. Evaluation Sub-Criteria
No. Criteria

Max.

Marking Guidelines

Documentary Evidence

Marks

Copy of audited Balance Sheet,

Average annual Marks audited Profit & Loss statements
Turnover for each ofthe last 3 financialyears
The bidderhavi i W ason 31st March 2023.
e bidder havingannual average >=0 Crore & <= 16 Marks )
. . turnover of INR 50 Cr in last 3 FY C5 75 Certificate from the statutory
1 Financial ending31% March 2023 shall get | 20 rore auditor / Charted Accountant (CA)
capability gk & >75  Crore & | 18Marks clearly specifying the annual
14 marks <=100 Crore turnover and net worthforeach of
>100 Crore 20 Marks thelast3financialyearsason 31st
March 2023. Original or Notarized
Copy should be submitted for
evaluation.
Similar Projects Copy ofwork order
Matching criteria Marks Contractual agreement with client
Bidder having experience of PQ3 Copy of Go-live certificate (issued
similar work experience for 1 Project(s) 21 Marks by client)
Government (ULB/ State Govt. / achievement Certificate from clientstating the
Central Govt.) / PSU client 2 Project(s) 24 Marks completion of operation and
Organizationin last seven (7) achievement maintenance phase for at least 3
5 Experienceof | years from thedate of publication | 3 Project(s) 27 Marks years
Bidder of this bidin India (Asspecified | ©° achievement Project Citation
in PQ 3 criteria) 4 Project(s) 30 Marks Consortium agreement specifying
achievement roles and responsibilities, in case
Bidder matching the PQ3 criteria of project sul?mitted was.executed
shall begiven 21 marks and an Note: by a consortium énd bidder was
additional achievementshall For the consideration of 1 project part of the consortium.

attractmarks as perthetablein
marking guideline column.

achievement,biddershallhaveto meet the
exact criteria as specified in PQ 3 (If 3
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No.

‘ Sr.

Evaluation
Criteria

Sub-Criteria

Max.
Marks

Marking Guidelines

projectsof INR 28 Crore is executed by the
bidder, such achievement shallbe considered
as 1only)

Documentary Evidence

Bidder should propose quality
manpower on site duringthe
entire contractual duration. Based

e Project Manager — 6 Marks
e CCTV Expert—6Marks

CV of proposed resource(s) along
with the scanned / digital
signature ofan individual

3 ggg}g&on on the proposed qualification, 30 o Network Expert —6 Marks
marks shall be givento thebidder e Data Center Expert — 6 Marks
for their proposed manpower e Security Expert — 6 Marks
The bidder having at least 300 Full Time Employee(s) ~ Marks Undertaking from the HR Head
Full Time Employees (FTE) on count stating the total number of Full
the payroll of the organization >=300FTEs 14 Marks Time Employees (FTEs) on the
Peoplein working on ICT projects. >300 FTEs & <=400 16 Marks pay-rollofthe bidder workingon
4 Organization 20 FTEs ICT projects alongwith their
>400 FTEs & <=500 18 Marks employee code.
FTEs
>500 FTEs 20 Marks
Note:

Bidder must submitallthe documentary evidence to understand their capabilitiesagainstallthe criteriamentioned in Section 2.1and 2.2.
Biddershall have to provide comprehensive AMC certificate within a month from the date of issuance of work order.
The bidder should submit all the documentary evidence with notarized copy

Chief Executive Officer

Rajkot Smart City Development Limited
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3.1

Bid Submission

Financial Bid

The financial bid mustbe submitted online on https://tender.nprocure.com. It should not be sent
physically, if submitted physically the bid shall be rejected.

Technical Bid

3.2

3.2.1

ii.

iii.

3.2.2

ii.

iil.

The Technical Bid mustbe submitted in hard copyto Rajkot Smart City Development Limited, strictly
by Postal Speed Post or Registered Post only. Documentsreceived in any other manner ormode (like
email / in-person) will notbe considered.
- Envelope1: RFP Documentfee (original DD) & Bid Security/Earnest Money Deposit (EMD)
(original DD/BG)
- Envelope 2: Eligibility documents for Pre-Qualification criterion with all annexures described
in RFP along with the soft copy of all the documents (Searchable PDF)
- Envelope 3: Support documents for Technical Qualification evaluation with all annexures
described in RFP along with the soft copy of all the documents (Searchable PDF)
Allthree envelopesshould be packaged all togetherin bigenvelope with tender number.
Each page ofthe technical and pre-qualificationbid above should beartheinitials of the applicant
along with the seal of the Applicantin token of confirmation of having understood the contents. Also,
each page of technical proposal should be numbered witha properindex.
Bidder must submit soft copy (Searchable PDF) of all the documentary evidence alongwith the hard
copy in Pen Drive. This pen drive must be placed in both Envelopes of Pre-Qualification and
Technical Qualification. No sensitive information should be available in Pen Drive. Only Soft copy of
the bid shouldbe therein Pen Drive.

Bid Evaluation Process

Stage 1: Pre-Qualification Evaluation

Rajkot Smart City Development Limited shall validate the - “RFP Document fee & Bid
Security/Earnest Money Deposit (EMD)”.

Rajkot Smart City Development Limited shall openthebid and check the bidder’s eligibility asperthe
“Pre-Qualification Criteria”. Each of the Pre-Qualification conditionmentionedin above Section is
MANDATORY. In case,the Bidder does not meet anyone of the conditions, the bidder shall be
disqualified.

Technicaland Financial bidsforthosebidderswhodon’t pre-qualify will notbe opened.

Stage 2: Technical Evaluation

“Technicalbid” willbe evaluated only forthe bidders who succeedin Stage1 (One).

RSCDL shall validate the documentary evidence for the criteria(s) set forthin Technical qualification
criteria mentioned in section 2.2 of this document.

Biddershall have to score minimum 80 marksto qualify for the commercial bid evaluation.
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iv.  Financialbidshallbe opened forthe technically qualified bidders only.

3.2.3 Stage 3: Financial Evaluation

i. Allthe technically qualified bidderswillbe notified to participate in Financial Bid opening process.

ii. The Financial bids for the technically qualified biddersshallbe opened on the notified date and time.
They willbe reviewed to determine whether the financial bids are substantially responsive or not. Bids
that are not substantially responsive are liable to be disqualified at Authority’s discretion.

iii. Financial Bids thatare notas pertheformat provided in the RFP shall beliable for rejection.

iv. The bidder with least price (L1) shallbe declared asa winning bidder and shall be awarded with the
contract. Selection method for determination of winningbidder shallbeleast cost based selection
(LCBS/L1). Toarrive at aleast price (L1), cost quoted without GST under schedule A,B and Cshall be
considered forthe purpose of evaluation.

V. The L1 biddershallbeinvited for the negotiation forthe award of the contract. In case of the same
price is quoted by 2 bidders, the Bidder with highertechnical score shall be declared as a winning
bidderandshallbeinvited for the negotiation.

Vi. If L1 bidder failsto submit the Performance Bank Guarantee (PBG) and alignthe agreement as per
the timelines definedin thisRFP, L2 bidder willbe invited for negotiations. In this case, L2 bidder
will be asked to match the pricesof L1 bidder. Final decision of awarding the projectto L2 bidder will
depend uponthe mutually agreed price betweenboth the parties (bidder and Authority).

3.3 Rights to Accept/Reject any or all Proposals

Rajkot Smart City Development Limited reservesthe right to accept orreject any proposal,and to annul the
biddingprocessandreject all Bids atany time priorto award of Contract, without thereby incurring any
liability to the affected Bidder or Bidders or any obligation to inform the affected bidder or bidders of the
groundsfor Rajkot Smart City Development Limited’saction.

3.4 Notifications of Award and Signing of Contract

i Prior to the expiration of the period of proposal validity, the bidders will be notified in writing
throughemail thatits proposal has been accepted.

ii.

ii. Rajkot Smart City Development Limited shall facilitate signing of the contract within the period of 30
days of the notification of award. However, it is tobe noted that the date of commencement of the
project and all contractual obligations shall commence from the date ofissuance of Work Order.

iv. The notification of award (LOI/LOA/Purchase Order) will constitute the formationof the Contract.
Upon the Bidder’s executing the contract with Rajkot Smart City Development Limited, it will
promptly notify each unsuccessful bidder and returntheir EMDs.

V. At the time Rajkot Smart City Development Limited notifiesthe successful Bidder thatits bid has
beenaccepted, Rajkot Smart City Development Limited will send the Bidders the Pro forma for
Contract,incorporatingall clauses/agreements between the parties. Within 15 daysofreceipt of the
Contract, thesuccessful Biddershall sign and datethe Contractandreturnit to Rajkot Smart City

Development Limited.
Note
i. Any conditional bid would be rejected.
ii. Errors & Rectification: Arithmetical errors will berectified on the followingbasis:

a. “Ifthereisadiscrepancybetweenthe unit priceand thetotal price thatis obtained by
multiplying the unit price and quantity, the unit price shall prevail, and the total price shall
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il

iv.

Vi.

be corrected.

b. Ifthereisadiscrepancy between words and figures, the amount in words will prevail.”
If the Bidder does not accept the error correction, its Bid will be rejected and EMD may be
forfeited.
Bidder must attach valid documentsin support to their Pre-Qualification and Financial, Technical
capabilities / strength as mentioned above. Without proper supporting documents, the Bid
proposalsareliabletoberejected.
The Manufacturer's Authorization Form (MAF) is required for any hardware or software
componentbeingsupplied as part of this project.
Kindly note that the executed / estimated quantity provided in the RFP would be used for
evaluation purposes; however, the payment would be done on actual usage basis.
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SECTION 4: SCOPE OF WORK
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4.1 Scope of work for Operation & Maintenance (O&M) of project

Rajkot Municipal Corporation (RMC) and Rajkot Smart City Development Limited (RSCDL)hassuccessfully
implemented Rajkot Eye-way projectand have achievedits envisaged outcomes. The project was declared go -
live (PhaseI) in November 2017, whereas Phase IT of the project was declared go-livein September 2019.

RSCDLwould like to on-board an agency for providing comprehensive Operation and Maintenance (O&M) of
alreadyimplemented project for the 3 yearsof duration forall the componentsinstalledunder this project.
Biddershall also have to have 3 years of comprehensive on-site warranty from respective OEM to enable
Rajkot Smart City Development Limited to have seamless servicesduringthe O&M phase of the project.

During the O&M Phase of the project, successfulbidder shall be required to carry outvariousactivities such
as: Routine Maintenance of all the IT and non-IT devices (Preventive and / or remedial), Updation and
upgradation of all active devices, adherence to the SLAs, replacement of end-of-life product with a better
productofsameorother OEMetc. Allthe software’ssupport (Except ICCC application) should also be
provided during this O&M period including any requirement pertaining to licenses as well.

Biddershould meetthe SLA criteria definedin this RFP and ensurethatroutine preventive maintenance
(Monthlybasis)is alsotaken care of over and above the restoration of various components turns into non-
working mode.

Below tableis thelist of components along with their make, model and phase wise quantity installed in the
Rajkot Eye-way project. Biddersare encouraged to go through this exhaustive listand gainan understanding
of all the components installed under this Eye-way project. Additionally, bidderis free to visitany/all of the
Eye-way projectlocationsto understand the implemented solution and align the proposal for O&M phase.

1 Fix Camera TYCO ADCI350-B111 Nos 231 378 609
2. PTZCamera TYCO ISS04P60ONWIT | Nos 96 122 218
3. Fish Eye Camera TYCO IPS12FFOCWIYA | Nos 4 7 11
4 ANPR Camera TYCO ISS02XNNNGIY | Nos 46 64 112
Vehicle Presence
5 (RLVD) Camera TYCO ISSO5XNNNWTY | Nos 23 12 56
LED Board (Variable Xtreme .
6 Messaging Display) Media Xtreme Media Nos g 31 40
~ Wi-fi Access point Aruba AP365 Nos 88 56 144
8. Envio rm(rllgr’i:c)a 1Sensor Aurasure Aurasure Nos 20 0 20
9. UPS with Battery Hitachi HS31 Nos 110 176 286
10. Field Switch Aruba 2930F Nos 113 191 304
11. Standard Pole Standard Standard Nos 243 250 493
12. Gantry Standard Standard Nos 23 45 68
13. OoDC Standard Standard Nos 110 176 286
14. Racks Rittal Smart Rack Nos 4 o) 4
PA System with Audio

15. speaker Tech NA Nos 0 11 11
16. | Wireless Controller Aruba 7220 Nos 2 0 2
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Sr.

Phase Phase | Total
No Item Make Model UoM IQty IOty | Qty
17. Access Switch Aruba 2930M Nos 2 0 2
18. | Aggregration Switch HPE 5940 Nos 16 0 16
19. Core Router HPE HSR6802 Nos 2 0 2
20. Internet Router HPE HSR6804 Nos 2 0 2
21. Core Switch HPE 10508 Nos 2 0 2
22, Firewall Fortigate 900D Nos 2 0 2
> Antivirus - Desktop Trend Trend Micro Nos 20 o 20
3 license Micro Apex One
. Trend Trend Micro
24. | Antimalware - Server Micro Deep Security Nos 83 0 83
25. | 3PAR Storage (2.5 PB) HPE 20800 LSliIHI;IP 1 0 1
26. | Blade Server chasis HPE C7000 leiln;lp 1 o) 1
2. Blade Server HPE BL460 G9 Nos 16 0 16
28. SAN Switch HPE SN6000B Nos 2 0] 2
29. Tape Library HPE MSIL4048 Iélillgllp 1 0 1
30. Airwave HPE DL360 G9 Nos 2 0 2
31. | Firewall Log Analyser | Fortigate 400 leiglnp 1 0 1
32. Workstation HPE NA Nos 10 0 10
33. Workstation Dell NA Nos 1 0 1
LED Monitor
34. (Viewing display) HPE NA Nos 34 0 34
Video Wall (5*3 cube
35. of 50 inch LED) Delta NA Nos 2 0 2
36. Load Balancer Array AVX 7600 Nos 2 0 2
Fire Alarm, Fire Lum
37. Control and Fire Honeywell NA p 1 0 1
o sum
extinguisher system
Network Management
38. System (NMS) with CA NA Nos 0 1 1
2000 nodes
High end Network
39- colorlaser printer HP Reputed Nos ! 0 !
40. 1.5ton Split AC Daikin NA Nos 10 0 10
Traffic Enforcement Lum
41. System (E-challan Vehant Vehant su mp 1 0 1
system)
VMS Software for Lump
42. 1000 CAMeras Honeywell Honeywell sum 1 0 1
Video Analytics o . .
43. solution Allgovision Allgovision Nos 20 0 20
44. Backup solution HP Data Protector le:1n121p 1 0 1
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45. | IndoorCCTVCamera | Honeywell - Nos 4 0 4
46. 95 inch LED TV Sony - Nos (o} 1 1
UPS-20KVAalong L
47. with theelectrical Hitachi - b 4 0 4
distribution system Sum
HPE 10GSFP+LC
48. SFP10G HPE Jlgiz-,l fggf,tunc (E. Nos 229 213 442
1990-3883
HPE X140 40G
QSFP+LCLR4 -
49. SFP 40 G HPE Product -JH677A | Nos 15 10 25
and part no.
JG661A

Broad scope of O&M includes following points, but not limited to:

4.1.1 General

The bidder shall be responsible for the overall operations & maintenance of all the IT and Non-IT
Infrastructure (including ICCC viewing center at two locations — RSCDL ICCCand Police Command and
Control Center) atall the Sitelocations for ensuring adherence of SLAs. (Entire list of Eye-waylocation is
provisionedin Annexure 7.2 of this RFP)

The bidder shall be responsible for operation management, monitoring and support on the RSCDL’s
network (Excluding optical fiber connectivity) forany fault / issues/ failure such that the citywide
network (Excluding optical fiber connectivity) canbe maintained closeto 100 %. For better Network
availability, preventive maintenance activityis required tobe carried out at leastoncein a month which
includes configuration backup and software / firmware upgradation / Updation, cleaning, re-tagging (if
required) of Outdoor cabinets, UPS, switches, racks and battery failover testing of UPS etc.
Upgradation/Updation should be part of the back-to-back warranty support from the OEM.

Biddershould provide comprehensive on-site AMC from respective OEM only forall theproducts for 3
years to Rajkot Smart City Development Limited. Bidder would be asked to produce relevantdocuments
in this regard by the Rajkot Smart City Development Limited (RSCDL) or by itsempaneled agency during
the course of the contractual agreement. Please note that bidder must take Comprehensive on-site AMC
for all the components (Enlistedin Section 4.1) and should submit it to RSCDLas documentary eviden ce
within 1 month of issuance of the work order to the successful bidder. In absence of the requisite
documentary evidence, bidder would notbe paid for the duration for which the comprehensive AMC was
not madeavailable. Ifin case bidderhasnotprovided the AMC for few component / product(s) outof the
entire list of products, O&M charges for the duration for which the AMCwas not made available shall not
be paid.

Biddershall also be required to procure comprehensive AMC for the software product(s) as well from the
respective date(s), considering the phase-wise O&M. Please note thatbidderis not required to provide
comprehensive AMC for Integrated Command and Control Center (ICCC) Application. However, they
would berequired to operate the application during the course of the contractual agreement. Bidder may
factorthe costassociated with the samein their financialbid. Further, bidder shall have to provide
requisite support to the RSCDL while any technical issues are observedin the ICCCapplication. Bidder
may be askedto seekany paid support from the OEM forrestorationofthe service(s). Cost incurred
against such paid support from ICCC application OEM shall be reimbursed as per actuals upon
submission of proper documentary evidence.
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o  The Bidderis required to submit preventive maintenance (PM) schedule of all equipment to RSCDL.
After performing preventive maintenance activities, successful bidderis required to submitthe detailed
report of the same.

e Initially biddershall be awarded with the O&M work order for the PhaseI quantitiesonly and later on
another work order shall be released for the Phase II quantities. Further, RSCDL may release an
additionalwork order(s), ifany quantityis left for this maintenance. Bidders arerequired to take a note
that duringthetransition period of PhaseI and Phase II, bidder shallhave to provide adequate support
tothe ongoingimplementation agency, there shouldnot be any conflict between two parties. Such
instances shall be taken seriouslyby RSCDL and mayinvite further course of disciplinary action. Any
furtheractionin thisregard by RSCDL shallbe at their discretion.

e Biddershall also support in configuration of any field and / ordata center devicesto provide internet /
intranet connectivity towards field devices through the already established network. There should not be
reluctance in provision of such assistance / support, wherever required during the contractual agreement
period.

e  Aspart ofthe Operations and Maintenance services, thebidder shall provide support for the software,
hardware, and otherinfrastructure maintained as partof this RFP. The biddershallalsoprovide services
comprisingofbut notlimiting to the following:

i.  Operationsand maintenance servicesforthe ITand Non-ITInfrastructure at the designated
locations as defined in this RFP document duringthe contract period. (i.e. 3 years)

ii.  Thescopeofworkunder O&M is not limitedtothe ITand Non-IT Infrastructure components
deployed underthe Eye-way projectbut it alsoincludes O&M for any additional equipment /
devices/hardware / software asspecifiedin the RFP & related to the project supposed to be
procured duringthe contract fora period of 3years by thebidder.

iii. ~ O&M chargesforany suchadditional equipment/devices/hardware/ software component to be
deployed at the central site and at the end pointlocationsshallbe paid on the pro-rata basis.
Furthersuccessfulbidderis required to comply with the overall SLA requirementofcontract for
any such additional Scope of work.

iv.  Biddershall maintain adequate sparesat site duringthe Comprehensive AMC period to maintain
uptimeas per SLA. No site should remainunattended / downin absence of the spare.

4.1.2 Comprehensive AMC Support

As part of the warranty services bidder shall provide:

. Biddershall provide a comprehensive on-site warranty support for 3 years from the date ofissuance of
the work order for all the equipment covered under the project. However, bidder may procure AMC for
balance quantity, uponreceipt ofthe Phase 2 work order for the remaining projectduration.

) Bidder shall provide the comprehensive manufacturer's AMC and support in respect of proper
maintenance. Bidder must cover allhardware, equipment, accessories, spare parts, etc. covered under
this RFP againstanyissue / defectthat may come across defects during the AMC period.

) Biddershall provide the comprehensive AMCin respect of performance of the installedhardware and
softwareto meet the performance requirementsandservicelevelsin the RFP.

) During the comprehensive AMC period, bidder shallmaintaintheup time as per the Service Level
agreement (SLA) mentioned in the RFP document. Further,during the O&M phase, if in case any
device(s) gets into the end oflife / end of support stage, bidder shall replace the product of same or
otherreputed OEM, with equivalent or higher specification at no additional cost to RSCDLbidd er may
factorsuch costin their comprehensive yearly O&M costto be quoted. For delayin procurementofnew
equipment, as mentioned above, RSCDL may levy penaltyin thisregard. Please notethatbidder shall
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have totake necessary approvalduringtheinitial phase of the project for procurement of re placement
product(s) against the existing OEM products. Allthe proposed product should be compatible with
existingsetofhardware installed and commissioned in the project. No product should be replaced
(With changein Make / Model) without the written approval from RSCDL.

Mean Timebetween Failures (MTBF): If during contract period, any equipmenthasa hardwarefailure
on four or more occasionsin a period ofless than three months, it shallbereplaced by equivalent or
higher-level new equipment of the same OEM by the bidder at no cost. For any delay in making
available the replacement and repaired equipment for inspection, delivery of equipment or for
commissioningofthe systemsor foracceptancetests/checks on persitebasis, RSCDL reserves the
right tolevypenaltyin thisregard.

The bidder shall also cover the failure of the end point equipment’s due to earthing or power
fluctuations under this Comprehensive AMC. It is the responsibility of the bidder to undertake
preventive maintenance of the supplied UPS and proper earthingto avoid thisrisk

During the AMCperiod all defective componentsthatare broughttobidders notice, shall be repair /
replace at the installed site, at no additional cost to RSCDL.

The biddershallas faras possible repair/ replace the equipment at site.

The bidder shall carry out Preventive Maintenance (PM), including cleaning of interior and exteri or, of
allhardwareincluding Outdoor Cabinet (ODC), CCTV surveillance cameras, testing forvirus, (if any),
Variable Messaging Display (VMDs), Environmental sensor(s), Trafficenforcement system etc. and
should maintain properrecordsat each site for such PM. Successful bidderis required to carry outsuch
activityeverymonth and failure to carry outsuch PM will be a breach of SLA and requisite penalty m ay
be levied from theirinvoice(s). Further, bidder should maintaina clearlog forsuchPM along with the
site photographs (Pre and post PM withlocationtags)and should share with RSCDL on a weekly /
monthlybasis.

Biddershould comply with all the safety standards aswell.

Biddershall have to stockand provide adequate spare partsand spare component to ensure that the
uptime commitment is met as perthe Service Level Agreement (SLA)

Biddershall develop and maintain an inventory database

4.1.3 License Management

The successful biddershall avoid the unauthorized usage of Licensed Software. In the event of any claim
asserted by Third Party of Infringement of Copyright, Patent or Trademarkarisingfrom the use of IT
components or software, the successful bidder shall be entirely responsible to extinguish such a claim.
If the successful bidder failsto comply and the TENDERER is required to paythe compensation to the
Third Party resulting from such infringement, The successful bidder shall be responsible for the
compensation includingall expenses, court costsand lawyer fees.

4.1.4 MIS Reports

The successful bidder shall submit the reportson a regularbasis (thereportsmaybesoftcopyand / or hard
copy, as requested by RSCDL / RMC / Rajkot City Police from time to time) in a mutually decided format. The
followingis only an indicativelistbut notlimited to MIS reports that may be submitted:

Network up-time
Locationwiseup-time report (For customized duration)
Device up-time report
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e Hotspot Wise Bandwidth Utilization, totaltraffic, per user datalog etc.

e Overall Network Bandwidth Utilization.

e Summaryofresolved, unresolved and escalated issues / complaints

¢ Component wise Report (Server, Network, Security devices, other utility hardware, Backup, Website
Updation, etc.)

o SLAReports

e Logofpreventive / scheduled maintenance undertaken

¢ Anyotherreport as mayberequired from time to time

e Attendancereportsof resources deployed on the project, captured from biometric device

4.1.5 O&M of Physical Infrastructure

All the devices installed as part of the physical infrastructure should be monitored and managed on a
24x7x365 basis. The physical infrastructure managementand maintenance services shall include, but not
limited to the following:

e Management of Physical Access to the premisesas perthepoliciesset by RSCDL.

e Monitoring, recording and reportingusualand unusual movementsin and around the premises.

e Material inward/ outward controlas perpolicies setby RSCDL.

¢ Monitoring and managing safety and surveillance equipment like CCTV, Access Control, Fire
detectionand Suppressionetc. at the CCCand Data Center.

e Issuingaccess controlas perapproval from RSCDL.

e Reportingincidentstothe RSCDL,ifany.

e Co-ordinatewith respective trusted personnel and communicate with authorized maintenance
personnel for various utilitiesat the CCCas required.

e Vendor Co-ordination for various physical Infrastructure components

e Co-ordinationwithimplementation agencies of other projects of RSCDL. Successful bidder shall have
to provide all the required support for the ongoing network migration, network configuration,
coordinationorany other requestthatmaycomeup from RSCDLduringthe contractual agree ment
period.

¢ Component thatis reportedtobedownon a given date should be either fully repaired orreplaced by
temporary substitute (of equivalentor higher configurationofsame OEM) within the time frame
indicatedin the Service Level Agreement (SLA). In case the selected bidderfails to meet the above
standards of maintenance, there willbe a penalty as specified in the SLA.

e The selected bidder shall also maintain records of all maintenance of the system and shall maintain a
logbook in this regard. Same should be shared with RSCDLorits empaneled agency upon request.

e CCTV footage is tobekept for meetinglegal, regulatory, ISO Policies compliance requirements. The
record retention period shall be as per policies of RSCDL / Home department.

¢ Ensureavailability of the physical Infrastructure including Power, Cooling, CCTV, Access Control,
Intelligent Racks, Fire detection and suppressionsystems, Rodent Repellent systems, and other
components included aspart of the Eye-way project.

e Duringthe Operation and Maintenance (O&M) phase,biddershall haveto restoreanydamage / cut
tothe power cable,datacable etc. to maintainthe uptime of respective field device. Biddermay have
toreplacethem. Further, bidder may have to carry outdiggingactivity to restore this cable cut during
the O&M phase, bidder should make necessary arrangement for thisrestoration including but not
limited to: permissionto carry out the requisite activity, hardware material for restoration, necessary
machinery and manpower to execute the task.

e Forthe Physical infrastructure installed at sitelocationssuch as Junction boxes, Poles, Towers,
casingsetc. the Successful bidder will have to keep a checkofsuch itemsand maintainthe samefrom
weather conditions, rodentsetc. for the entire duration ofthe contract. The security of the Physical
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4.1.6

4.1.7

infrastructureinstalled at sitelocations willbein the scope of the successful bidder.

Proactive and reactive maintenance, repair or replacement of defective components (ITand Non -IT/
Hardware and Software) related to Physical Infrastructure systems and sub-systems. The cost of
repairandreplacementshall beborne by the successful bidder.IT and Non-IT hardware here refers
tosystems suchas IT and non-IThardware and software being used for maintaining and monitoring
Physical Infrastructuree.g. Access control, firealarms, CCTV cameraetc.

The successful bidder shall keep minimum number of adequatespares at Rajkot to maintain the
required uptime.

Acceptancetest shall be carried out for any systemthat is re-installed OR upgraded. Bidder shall also
have to maintain necessarylogs forthat aswell.

The successful bidder shall carry out comprehensive fire drills as per Policy/Guidelines specified by
RSCDL and submitdrill reports on regularintervals.

Successful Bidder shall record alltheincidents/issuesrelated to physical infrastructure services,
security, systems and Sub-systems.

The successful biddershall carry out Riskassessment of the Physical Infrastructureas per standard
Policy/Guidelines and provide a Risk Assessment report including recommendations.
The successful biddershall provide training to resources deployed at periodically.

Full complianceto all the policies, procedures, processes, guidelines, Government- Acts, Rules &
Regulations, etc. The successful bidder shall providefull compliance/adherence of all activities
performed by them, to the aforementioned statutes, without any additional costto RSCDL.

The successful bidder shall have to ensure that at least 15 days of footage for the surveillance system is
stored in the primary storage and beyond which 30 daysoffootage to be stored in the secondary
storage. After30days, thevideofeeds wouldbeoverwrittenunlessitis flagged or marked by the
Police/appropriate authority forinvestigation or any other purpose. The video feeds of all relevant
cameras capturingtheincidentin question would be stored until the Police/ appropriate authority
deemit good fordeletion. Further, incidentsthat are flagged bythe Police or any court order, the
video of therelevant portion from all relevant cameras should be stored/archived separately for
investigation purposes.

With reference to the traffic enforcement system, theimage of the License plateextracted by ANPR
software, along with the timestamp and location of theimage capturewill stored for a period of 3
months.

Biddershall have to provide adequate onsite services over and above the comprehensive AMCso as to
ensure smooth operation of Rajkot Eye-way project. Bidder shall also have to provide requisite
maintenance service(s)to all non-IT / passive equipment(s) as well.

O&M for software products

Biddershall haveto provide Comprehensive AMC for all the software products aswell, exhaustivelist
of components is mentioned in section 4.1 of thisdocument.

Commencement of comprehensive AMC shalldepend on the Phasein whichit wasmade live during
the Eye-way projectimplementation. Ifin case the same was part ofthe Phase I, biddershall have to
provide the comprehensive AMCimmediately after getting on-boarded.

Biddershall notberequired to procure comprehensive AMCfor ICCC application; however, they
would berequired to operate the software during the tenure of the project.

Pleasenotethat allthe softwarelicense (With perpetual license)are already procured during the
implementation phase however, bidder shallbe required to procure theircom prehensive AMC (As
mentioned above) to ensure that RSCDL getsrequisite support asand whenrequired and necessary
update(s) arealsomadeavailable.

Insurance
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4.1.8

4.1.9

Biddershall have to procure comprehensive insurance against each of the product maintained aspart
of this project. Such comprehensive insurance should provide cover against any loss, damage, theft of
any ofthe equipment(s). Bidder should provide documentary evidence for procurement ofinsurance
to RSCDL, as and when requested.

Insurance should also provide cover againstanyloss / damage duetonatural calamities, terrorist
attack, riots, theft, any type of vandalism, fire, cyber-attack, warlike situationetc. Please note that
thislist is indicative, bidder should procure insurance against allthe possible loss / damage to the
installed devices.

Reporting, Database Administration and Trouble Shooting

The bidderwillneed to provide daily, weekly, monthly and periodic reports to Rajkot Smart City
Development Limited and Rajkot Smart City Development Limited as defined by authority.

The implementation agency shall circulate written progress reports at agreed intervals to Rajkot
Smart City Development Limited and other stakeholders. Project statusreport shall include Progre ss
against the Project Management Plan, status of all risksandissues, exceptionsandissuesalong with
recommended resolution etc.

Successful Bidder shall maintain dataregardingentitlement for software & hardware upgrades,
enhancements, refreshes, replacements and maintenance.

Undertake end-to-end management of database on an on-goingbasisto facilitate smooth functioning
and optimum utilization including regular database backup and periodical testing of backup data,
conducting configuration review to tune database, maintainingthenecessary documentation and
managing schemes to database schema, disk space, userroles, and storage.

The bidder shall allowthe Rajkot Smart City Development Limited orits nominated agencyaccess to
informationreasonably required to define thethen current mode of operation associated with the
provisionofthe servicesto enable the Rajkot Smart City Development Limited to assessthe existing
services beingdelivered

Promptly on reasonable request by the Rajkot Smart City Development Limited, theimplementation
agencyshall provide access to and copiesofall informationheld or controlled by them which they
have prepared or maintained in accordance with the agreement relating to any material aspect of the
services (whether provided by theimplementationagency or sub-contractors appointed by the
implementation agency).

Successfulbidder shall have to maintain the inventory details during the entire contractual agreement
period.RSCDL shallseekthisinventorydataon regularintervalsand may propose the physical audit
for the verification of the actual available stock of various components.

The Rajkot Smart City Development Limited shall be entitled to copy of all such information. Such
informationshall indude details pertainingto the servicesrendered and other performance data. The
implementation agency shall permitthe Rajkot Smart City Development Limited or its nominated
agencies to havereasonable accesstoits employees andfacilities, to understand the methods of
deliveryofthe servicesemployed by the implementation agency and to assist appropriate knowled ge
transfer.

Preparation of Standard Operating Procedures

Bidder shall prepare Standard Operating Procedures and Practices for operating and maintaining the
solution, risk mitigation strategies, periodicstatusreports, training guidelines and modules, knowledge
management protocol. Bidder hasto submit the SOPs and riskmitigation strategies to the Rajkot Smart City
Development Limited for approval.

4.1.10Risk and Issue Management

Page 29 of 105




Selectionof an Agency for Operationand Maintenance (O&M) of Eye-way projectin Rajkot city

The implementation agency shall develop a Risk Management Plan and shall identify, analyze and
evaluate the projectrisks,and shall develop cost effective strategiesand action plansto mitigate those
risks.

The implementation agency shall carry outa Risk Assessmentand document the Risk profile of Rajkot
Smart City Development Limited based on therisk appetiteandshall prepare and share the Rajkot
Smart City Development Limited Enterprise RiskRegister. The implementation agency shall develop an
issues management procedure to identify, track, and resolve allissues confronting the project. The risk
management plan and issue management procedure shall be done in consultationwith Rajkot Smart
City Development Limited.

The implementation agency shall monitor, report,and update the project risk profile. The risks should
be discussed with Rajkot Smart City Development Limited, and a mitigation plan beidentified during
the projectreview/status meetings. The Risk and Issue management should form an agenda for the
Project Steering Committee meetings asand whenrequired.

4.1.11 Miscellaneous

ii.
iii.

1v.

Vi

Vil

viil.

ixX.

Bidderneedsto procure all thelicenses required to run the project componentsinstalled under this
project.No additional charges shall be paidto thebidder duringthe O&M phase.

The bidder shall provide insurance of all the products for the entire contractualduration.

Itis the responsibility of bidderto perform all activities, documentation and procedure forinsurance
of product.

Overall, it is the responsibility of bidder to ensure the proper functioning of product for entire project
duration.

Biddershall support in preparation of any document pertaining tothe Eye-way project. This may
include project notes, success story, operating manual / procedure, project specific presentation,
impactanalysisetc.

The contractual terms of service shall be monitored on a monthly / quarterly basis as per the
individual service requirements. However, ifthe performance ofthesystem/ services is degraded
significantly atanygiven pointoftime during the contractandiftheimmediate measures are not
implemented andissuesare notrectified to the complete satisfaction of the RSCDL or an agency
designated byit,thenthe RSCDL shall have therightto take appropriate punitiveactions including
termination of the contractand / or forfeiture of PBG.

Monitortheavailable Updates of versions, patchesetc. of variousproducts being managed by the
Bidder.

Biddershould submit manpower attendance data captured from biometric device. Bidder may factor
in a cost pertainingto the same.

Requirements, Operating Procedures, and Recovery Procedures.

Biddershould upgrade Application Software/ any licensed software / Databasetolatest versions of
system software for applicationand database serversas required.

4.1.12Training & Capacity Building

Training of all stakeholders for Rajkot Eye-way projectis essential for ensuring that the solution implemented
is actuallyused. The Bidder shall prepare detailed training plan forall theusers of the system The bidder
needs to ensure proper hands-on training is imparted to the designated end-so as to make them well
conversant with the functionalities, featuresand processes built in the Software and hands-on experience with
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their functionalities. Training manual / user guide needs tobe providedbythebidderin English as well as
Gujarati.

4.2
4.2.1
1.

ii.
1il.
iv.

V.
Vi

Vil
viil.
iX.
X1.
Xil.
Xiil.
Xiv.

XV.

XVi.

4.2.3

il.
1il.
iv.

Role of Project Stakeholders

Successful Bidder

Scope of work described in this RFP for the O&M phase.

Ensuring the achievement of project objective & envisaged outcome

Deployment of competent projectteam asperthe requirement.

Adherencetothe SLA outlinedin the RFP.

Repair, refurbishment of faulty equipment in a timely manner

Ensureavailability of sufficient spares for each of the equipment. Bidder must ensure adequate spares
are available from timeto time duringthe project tenure.

Methodicaland Result Oriented Project Management Approach & Technique.

Accurateand timelyreportingand information management.

Updationofdataduringtheentire contractual period of time.

Provision of insurance of all the field devices.

Support in providing remote support for configuration of active devices, asand when requested by
RSCDL

Provision of requisite manpower, machinery, tools, accessories etc. to ensure envisaged uptime of the
project.

Support in providing necessary support in migration of connectivity towards ICCC from any field
devicesfrom Third party ISP to ST of RSCDL for establishing own network of RSCDL.

Co-ordination and teamwork with project stakeholders to deliver the objective of project.
Adherenceto code of conduct, culture and discipline of Rajkot Smart City Development Limited,
Rajkot Smart City Development Limited, Rajkot Municipal Corporation (RMC) and other
organization/individual working on this project.

Signing of contract with Rajkot Smart City Development Limited & submission of PBG.

Rajkot Smart City Development Limited

Support to successfulbidderin providinginventory details of the delivered solution.

Providing supportin reachingoutto the concerned stakeholder(s) during the tenure of the project.
Review, approval and suggestions on deliverables.

Locationdetails of all the components.

Network diagram alongwith the IP schema of the established network under the Eye-way project.
On demand ofbidder, access to relevant dataand approval related to the project.

Approval on work completed & billingrequest raised by bidder.

Approval on attendance of project team deployed by bidder.

Reviewof project progress and reportto Rajkot Smart City Development Limited in case of non-
performance or deviation from RFP.

Necessary sitting arrangement at ICCC of Rajkot Smart City.

Rajkot Smart City Development Limited - PMC Team

Bid Process Management
On-boardingof vendor
Contract signing and performing all required documentation for projectinception.
Project document management.
Support to vendor and user department in project through meetings and site visits.
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Vi.
vii.
viil.
iX.

XL

4.3

ii.

iii.

iv.

Vvii.

1

Periodic projectreview and monitoring of project progress.

Vendor management.

Review, approval and suggestions on deliverables.

Billing recommendation

Keepinga track on deliverables, timeline and penalty in case of delay.

Review, monitorthe clauses of RFP & contract during project guardian of RFP & contract.

Manpower Requirement

The minimum requirement of manpower resources, their qualification and responsibility of each
resourceis givenbelow. Thebidderhasto ensure that appropriate qualified manpower withrequisite
skill setsis deputed for the project.

The successful bidder shall depute the resources as perthe requirementsforcarrying out the O&M
Activityand maintaining the SLA. This is minimumindicativelist of resourcesand based on actual
requirements, the bidder may deploy any number of resourcesto meet the SLA. No additionalcharge
shall be paidtothebidderfor any additional manpower deployment. Pleasenote that Bidder shall
have to deployadequate field resources over and above the mentioned proposed list of resources.
Biddershould make an estimation for the field resource requirement and shouldincrease if in case
the number of manpoweris not sufficient to manage the entire project.

In case deputed employee/staffis not available oris on leave, the successful bidder is required to
providethealternative personnel withsame or highertechnical capabilities of the non-available
personnel based on prior approval from RSCDL.

The manpower deployed for the project should be without any criminal background / record. The
successful bidder must submitdeclaration certificate ofall deployed manpower to RSCDL before
deputation in this regard. RSCDL reserves the right to carry out background verification of the
personnel proposed on the Project for verification of criminal record, at the beginning of deployment
or during deployment.

The successful biddershall have to provide replacement for any employee whois either leaving the
firm / not suitable for assignment. Thereplacementpersonnel should be of the same or higher
technical capabilities and with prior approval from RSCDL.

Allthe manpower shallhave to undergotraining from the successful bidder for at least 15 working
days on the working of project. Training should also cover dos&don’ts and will have few sessions
from the RSCDL and Police Department officerson rightapproaches for monitoring the feeds &
providing.

Pleasenotethat it is a minimum requirement for the manpower deployment, bidderis freeto deploy
additional resources by keeping RSCDLinformed about their deployment.

¢ Overallin-charge of O&M ofthe
complete projectinfrastructure.

e Coordinatingwiththird party
agencies, bandwidth operators and

e BE /B. Tech (CE, CS, ITorEC)
with M.Tech / MBA

e 10+ Years of Post Qualification
Experiencein largescale ICT

Nodal officer/ software/equipment’svendors. infrastructure projects.
Project Manager- 1 | ¢ Shouldbethesingle pointcontact ¢ Relevant Exp.:

Operations (SPOC) formanagerial o 3+ Yearsofexperienceasa
responsibilitiesand directinterface project manager for O&M
with the RSCDL. phaseoflargescale ICT

¢ Responsible for ensuring timely infrastructure
resolution of all the concerns. o 3+ Yearsofexperienceasa
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Project Manager for large
scale ICT project
implementation.

2 | Network Engineer

1

The resourceshouldbeableto
manage the NMS Tools

Managing and monitoring Network
operations

Responsible for monitoring of
adherenceto defined SLA for system
by making effective utilization of
deployed NMS tools

e BE /B. Tech (EC) with CCNA
or higher certification

e 4+ Years of Post Qualification
Experiencein large scale ICT
infrastructure projects.

e Relevant Exp.: 3+ Yearsof
experience of working of NMS
Tool

Storage and
3 Backup Engineer

Backup of operatingsystem,
database and application asper
stipulated policies.

Monitoringand enhancement of the
performance of scheduled backups,
scheduleregulartesting of backups
and ensure adherence to related
retentionpolicies.

Ensuring prompt execution of on-
demand backups of volumes, files
and database applications whenever
required.

Real-time monitoring,log

e BE/B.Tech/MCAin computer
science/ IT

¢ 5+ years of Post Qualification
experience

e 3+ years of experience in NAS/

maintenance and reporting of backup SAN or TMS backup
statuson a regularbasis. Prompt environment
problemresolution in case of failures
inthe backup processes.
Media managementincluding, but
not limited to, tagging, cross-
referencing, storing, Retrieving,
archivallogging, testing, and vaulting
in fire proof cabinets.
Knowledge & skillsneeded to examine | | BE/B.Tech
Information security management Prof. T al certificationslik
systems and to generate ap propriate ° C}‘g ZS/S(SI}EISIP /cgompc’%ﬂgns ke
4 | SecurityEngineer @ 1 i(l)ll(lié} 1?Sriléirllngs &reachvalid security+/ CEH |
Should understand ISO 27000 * 3+years ofgxpenence asIT
security auditor

standards

CCTV expert

Should beresponsible for configuring
(ifrequired), monitoring & managing
entire CCTV surveillance network
Able to configure alerts, analytics &
manage Videomanagement software.
Should beresponsible for monitoring

e BE/B.Techorhigher

e 4+ Years of Post Qualification
Experiencein large scale (min.
500 IP camerassurveillance)
of CCC operation comprising
of VMS, Video analytics.
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of adherence to defined SLA for
system by making effective utilization
of CCTV surveillance.

¢ Should beresponsibleto coordinate

with multiple teamsto ensure SLA .
Lel;ui% Iég:t L compliance of all the field devices : ]23+E / B'T(}%h Oihlg;ll?é i
*g * e Should monitorallthe alerts of field years ol Fost quaiiiication
(24%7%365) experiencein ICT domain

devicesand supportin routine ICCC
operations

4.4 Deliverables

The operational aspects of projectneedtobehandled by the Bidderincluding maintaining weekly statuses,
minutes of the meetings, weekly/monthly/project plans, etc. Relevant stake holderswillmeet formally on a
weekly or agreeable duration covering, at a minimum, the following agenda items:

Preventive Maintenance Report (Monthly)

Performance and SLA compliance reports

Monthlyand / or Quarterly SLA report

Monthly attendance Reports of all the resources deployed, generated through biometric attendance
capturing device

Current scenario of each site with actual image of site atan interval of 1 month

Unresolved and escalated issues

Project risksand their proposed mitigation plan

Any otherissues that either party wishestoaddtotheagenda

Bidderto share periodic report with highlighting openissuesto RSCDL. Report shouldincludeallthe issues
includingthe one whichis outside the purview of the implementation agency. Such periodic reportshall help
RSCDLtake informed decision, as perthe on-ground requirement.

4.5

i.

Exit Management Plan

The implementation agency shall provide the Rajkot Smart City Development Limited or its
nominated agency with a recommended exit management plan ("Exit Management Plan") which shall
deal with atleastthe following aspects of exit managementin relation tothe MSA asa whole and in
relationto the Project Implementation, and the Operation and Management SLA.

a. A detailed program of the transfer process that could be used in conjunction with a
replacement implementation agency including details of the means to be used to ensure
continuing provision of the services throughout the transfer processoruntilthecessation of
the servicesand of the management structure to be used duringthe transfer

b. Plans forthe communication with such oftheimplementation agency's sub-contractors, staff,
suppliers, customers and anyrelated third party as are necessary to avoid any material
detrimental impact on the Rajkot Smart City Development Limited ’s operations asa resultof
undertaking the transfer

c. (ifapplicable) proposed arrangements for the segregationofthe implementation agency's
networks from the networksemployed by Rajkot Smart City Development Limited and
identification of specificsecurity tasks necessary at termination;

d. Plans forprovisionof contingent supportto Rajkot Smart City Development Limited, and
replacement implementation agency for a reasonable period after transfer.
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ii.  The terms of payment as stated in the Terms of Payment Schedule include the costs of the
implementation agency complyingwith itsobligationsunder this Schedule.
iii. ~ Intheeventoftermination orexpiryof MSA, and Project Implementation, each Party shall comply
with the Exit Management Plan.
iv.  Duringtheexitmanagement period, theimplementation agency shall use its best effortsto deliver the
services.
v.  Exit Management plan shall be furnished in writingto the Rajkot Smart City Development Limited or
its nominated agencies within 9o days from the Effective Date of this Agreement.

Chief Executive Officer
Rajkot Smart City Development Limited
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SECTION 5: DELIVERABLE, TIMELINE &
PAYMENT PROCESS
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5.1 Project Deliverables, Timeline and Payment Process

The totalduration of the Project shall be of 36 (thirty-six) months. Rajkot Eye-way project’s O&M shall be
distributed across two phases in accordance with the date of Go-live of respective phase.

Phase I - Commencement from the date ofissuance of Work order and duration for the same shall be 3 years.
Phase IT — Commencement from 1t September 2024 and durationshallbe tillthelast date of 1st phase only.

During the PhaseII, successfulbidder shall have to operate and maintain all the equipment of both Phase I
and Phase I1.

Sr
No

Milestone Timeline Deliverable Payment

e SLAreport
e Riskregister

Calendar quarter (Shallbe |*® Monthly progressreport (To be
. submitted every month)
1. Quarterly consideredonapro-rata | Preventivemaintenance Reports | Quarterly
payment basis fortheinitial (monthly) (with time stamped pre & | Payment quoted
post scenario photographs and other by the bidder
payment) details)

¢ Resources Attendance Report
(generated through biometric
attendance capturing device)

Amountpertainingto the violation of SLA terms, as statedin this documentshall be levied from quarterly
invoice payable to the successfulbidder.

Note:

e The paymentshall be madein accordance with the quantities definedin the financial bid of this RFP.
Biddershall be paid forthe quantities whichareliveas on particular date. Further, ifin case the
quantityis reduced / increased duringa specific quarter, paymentshallbe made on actual basis only.
Please note that paymentshallbe made in accordance with the quantity maintained during a particular
period oftime. Ifin case, the quantity variation was observed during the quarter,the payment shall be
made on proratebasisforthe actual quantity mentioned for the actualtime period.

5.2 Service Level Agreement & Penalty

The purpose of this Service Level Agreement (hereinafter called SLA) is to clearly define the levels of service
which shall be provided by the successful bidder to End Customer - Rajkot Smart City Development Limited /
Rajkot Police department for the duration of the contract. The SLA is intended to establish a clear set of
measurable parameters against which the performance of the Implementation Bidder can be measured.

e Thebidderneedstomaintain a reliable database to monitor the project progress and their performance
againstthe SLAs.

e Bidderneedstoreport the compliance / non-compliance to SLAs on weekly and monthly basis.

e Penalties shall belevied only for the reasons attributable tothe implementing agency. Anyrisks / issues
foreseen by the implementing agency should be brought to the notice of the Rajkot Smart City
Development Limited immediately. If no such issues / risks are highlighted by the implementing agency,
then it isexpected that no delays willbe there in the implementation schedule
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5.3 SLA & Penalty for Operation & Maintenance Phase

During the Operation & Management period the Bidder is expected to keep the Technology and Performan ce
levels above the specified level. It will be the responsibility of the Bidderto design and code the software to
ensure applicationis measurablein termsof uptime and performance.

The applicationand hardware infrastructure is expected to be in running condition on alldays (24*7).If there
is a system or software breakdown, all breakdown calls are to be resolved within specified time from the time
of complaint made to bidder O&M team. The resolution time is defined based on the criticality of the issue. It
would be the responsibility of the successful biddertolog issues / breakdownsrelated to all application, IT
equipment supplied & network connections as part of this project.

Definitions:
Pleasefind the definitionforthe Service Level Agreement (SLA) forthis project.

Sr.
No.

‘Uptime’ refersto network backbone availability across various segments of

City wide areanetwork i.e. between City Junction/locations and the CCCand

1 Uptime Data center “% Uptime” meansratioof ‘up time’ (in minutes) in a month to
Total time (inminutes) in the month multiplied by 100.
‘Planned Network Outage’refersto unavailability of network services dueto
infrastructure maintenance activities such as configuration changes, up
Planned Network gradationorchanges to any supportinginfrastructure. Details rfalated to su_ch
o Outage planned outage shallbe approved by the TENDERER or authorized authority

and shall benotified to all the concerned stakeholderin advance (at least
sevenworkingdays). It is desirable that such outage shall be taken on
Sundays or other Government holidays to the extent possible.

Unplanned Network | ‘Unplanned NetworkOutage’ refers to aninstance in which no traffic can
3 Outage passin orout through whichusersare connectsto the network Backbone

If successful bidder does not deploy the required specified quantity & quality
Not keeping of manpower as per RFP ora person deployedis notreportingto the duty,

4 manpower there would be a penalty per personperday as defined in belowtable and
will be deducted from the quarterly payment

RMCand RAJKOT CITY POLICE orits nominated agencyshall oncein a

Accuracyof month visitthe CCCto check the accuracy of the said systems on random
ANPR/RLVD/Face | basisand markoutthedifferenceiffoundlowerthantheaccuracylevel as
Recognition System | perthe SoW.Each suchinstance ofaccuracylowers than the defined limit
shall be counted asan “instance” for penalty calculation

The network outage, security or performance related issues impactingthe
network availability/performance and leading to unavailability of the
services. Resolution of incidence as perbelowpriority Levels:

¢ L1 Level Severity: ImpactingCommand & Control Center.

e L2 Level Severity: impacting one or more Zones.

¢ L3 Level Severity: Impactingone orJunctions/ Endpoints/ Offices

¢ L4 Level Severity: Impactingone or more end devices/utilities

Incidence Resolution
6 (Network)

Sr. IssueResolution
No. Time
1 Level1 15 Mins 1 Hour

Severity | Initial Response Time
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SLA Terms

Description

2 Hours
6 Hours
24 Hours

Level2
Level 3
Levelg

30 Mins
60 Mins
240 Mins

S (oo [

Incidence Resolution
(CCoO)

e Priority Level 1 Incident - Within1 hr
e Priority Level 2 Incident - Within 12 hr
e Priority Level 3 Incident - Within24 hr

Note: Incidentswillbeloggedin the Helpdeskand the successful bidder will
have toresolvetheincidentand provide necessary updatesthroughthe Help
Desk Portal and co-ordinate with the stakeholders. Root Cause shouldbe
identified for all incidents; ifroot cause is notidentified then additional
penalties will belevied.

Security Breach

e Detection of security Breach - within 30 minutes
e Mitigationof Security Breach - within 1 hr from thetime of Breach

Note: The security breach willinclude but notlimited to successful
penetration of any Virus, trojan, malwares, zero-day attacks, intrusion,
Denial of Service Attacks, etc. uptotheserverlevel. In case of any
compromise of datadueto the Security Breach then double penalty willbe
levied (thiswillnot be counted within the maximum penalty cap limit).

Request Resolution
(CCo)

e Priority Level 1 Incident - Within2hr
e Priority Level 2Incident - Within 24 hr
e Priority Level 3Incident - Within36 hr

Note: Requests (like password reset, firewall port opening, hardening, etc.)
will be loggedin the Helpdeskand the successful bidder will have to resolve
the request and provide necessary updates through the Help Desk Portal and
co-ordinate withthe stakeholders.

SLA:

Sr.
No.

SLA

Availability/Uptime
of End Points like
CCTV camera/Wi-Fi
APs/ LED Display
panel/ IOT sensors
etc.

Target ‘ Penalties

99.00% or Better=NIL

08.50% t098.99%=0.50% of QP
08.00t098.49% =1.00% of QP
95.001t097.99% =1.50% of QP
Less than 95% =5% of QP

99.00%

Not keepingrequired
Manpower

e Management level staffs like PM/ Manager:
5000/-perdayperpersonforun-sanctioned leave /
non-reporting

o All other staffs: 1000/- per day per person for un-
sanctioned/ non-reporting

¢ Above charges are in addition to deduction of

AsperSLA
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Sr.

No SLA Target Penalties
actual wages for the period of absencebased on
the rateschedule
Accuracyof Rs. 1000/- perinstance (Instance for penalty purpose
ANPR /RLVI}; /F A SLA shall be considered aseach event where systemhas even
3 Recoenition S S;cri Sper wrong output. Penalty shall be applicable on anysuch
8 Y instances beyond allowable range.)
e Level 1: 0.25% of QP for every 2 Hours Delay in
resolution.
Delayin resolution of e Level 2: 0.25% of QP for every 3 Hours delay in
4 support/incidents for AsperSLA resolution
the devices installed P e Level 3: 0.25% of QP for every 6 Hours delay in
by the bidder resolution
o Level 4: 0.25% of QP for every 8 Hours delay in
resolution
Maximum 1 ) l?;)SuOr :/o ofthe QP foreveryinstance of delaybeyond 1-
Timeline for Retrieval | H f .
5 l?l}gnllnt% g gt oiaréiv 1(3;1 (;Si ezl,; %er e Note: DataRetrieval Request Througha Request Log
allowed Mechanism
e Foreach component
99.25-99.75-1.0% of QP
8.75-99.24 - 2.0% of QP
Uptimeofall IT 99.75% (at each an 20 (9)?1 4 6otQ
6 components & individual
services under scope component | If the uptime goes below 96.75, additional penalty of 1%
of Data Centre level) will be charged on QP foreachslab
1% downtime.
* 99.25-99.75-0.5% 0f QP
Uptimeofallnon-IT | 99.75% (at each 98.75-99.24 - 1.0% of QP
Components & individual And soon
7 | services under scope component
of Data Centres level) If the uptime goes below 96.75%, additional penalty of
0.5% will be charged on QP fora slab of 1%.
¢ 3% Of QP for every 30 Minutesdelayin detection and
additional1% forevery 1 hr. delayin the mitigation of
8 Security Breach AsperSLA security breach
¢ level 1 Incident 0.25% of QP forevery2hrdelay in
resolution
) ¢ Level 2 Incident 0.25% of QP forevery12 Hrdelayin
9 Re quesag{é )solutlon AsperSLA resolution

¢ Level 3 Incident 0.25% of QP forevery 18 hrs.delayin
resolution
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Sr.

No SLA Target Penalties
e level 1 Incident 0.25% of QP for every 2 hr delay in
resolution
. . e Level 2 Incident 0.25% of QP for every 6 Hr delay in
10 Inc1den(tDRéa)solut10n AsperSLA resolution
¢ Level 3 Incident 0.25% of QP forevery12hrs delay in
resolution
Note:

Deduction of penalty shallbe calculated on the quarterly payout of respective device in accordance
with their applicable penalty slab.

Maximum penaltyis restricted to 10% of the project cost. Non-compliance to SLA beyond the penalty
limit defined maylead to termination of contract on discretion of Rajkot Smart City Development
Limited.

If the breakdownissue cannot be resolved within the above specified time limits, a compatible System
of equivalent or higher specificationshasto beinstalled withinthat period.

Partial /Full damage to hardware

a.

Hardwareinstalled through this Project is an important public asset. Duringthe contract period of the
Project thebiddershallberequired to repair / replace any equipment if stolen / damaged/faulty.
Appropriateinsurance cover mustbe provided to all the equipment supplied under this project

In case of Partial/ Full damage orloss of the equipment due to reasons beyond the controllike Theft,
intentional damage by mishandling, Fire etc., the Bidder shouldbein a position to supply working
standby equipment with same configuration or higher with all services restored, as if it is a normal
breakdown.

In such a case the Bidder will have to make provision for the supply ofthe newhardware against the
lost/ damaged equipment/ component.

Service Engineers/ Representatives of Bidder shall invariably carry theiridentity cards with them,
without which they will notbe allowed to access department Systems. Service Engineers of the Bidder
shall have accesstothe Computer Systems/ Backup Solution onlyafter obtaining clearance from
departmentauthorized officials. No component of the System/ data/ log information will be taken out
of department premises without clearance from authorized Officials of the department.

Chief Executive Officer
Rajkot Smart City Development Limited
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SECTION 6: INSTRUCTIONS TO THE
BIDDERS
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6.1 Instructions to the bidder

e Bidders areadvisedto study all instructions, forms, terms, requirements and other information in the Bid
Documents carefully.

¢ Everypageoftheproposalshould necessarilybe numbered and signed with seal.

e Thebiddershould nottamperthe templates,and filetypes.Ifany additional information shouldbe
providedin a separate sheet whererequired.

e Submissionofbid shallbe deemedto havebeendone after careful study and examination of the Bid
Document with full understanding of its implications.

e TheresponsetothisBid Documentshouldbefull and completein all respects. Failure to furnish all
informationrequired by the Bid Documents or submission of a proposal notsubstantially responsive to

the Bid Documents in everyrespectwillbe at the bidder’srisk and may resultin rejection of its Proposal.
e Additionally, proposalsof only those Bidderswho satisfy the Conditions of Eligibility, stated herein, will
be considered for evaluationby Rajkot Smart City Development Limited.
e Any pastprojectswhere thebidder executed other worksin addition to whatis asked in Pre-Qualification
Criteria in a single order, thebidder should consider only the value of asked project part and highlight
only those components.

¢ RSCDLmay requestbidder(s)to submittheirjustification / additional documentary evidence during the
evaluation ofthebidto ascertaintheir qualification. However, RSCDLmaynotask forany justification

during thebid evaluation phase at itsown discretion.

6.2 Purpose of Bid Document

The purpose ofthistenderis to select bidderto provide comprehensive Operation and Maintenance (O &M)
services for 3 years from the date ofissuance of work order.

In case a bidding firm possesses the requisite experience and capabilities required for undertaking the work, it
may participatein the selection processindividually (the “Sole Firm”) in response to thisinvitation. The term
“Bidder” means the bidding entity for this project. The manner in which the Proposalis required to be
submitted, evaluated and accepted is explained in this RFP.

6.3 Proposal Preparation Cost

The bidderis responsible for all costs incurred in connection with participationin this process, including, but
not limited to, costs incurred in conduct of informative and other diligence activities, participation in
meetings/discussions/presentations, preparationof proposal, in providing any additional information
required by Rajkot Smart City Development Limited to facilitate the evaluation process, andin negotiating a
definitive Contract or all such activities related to the bid process. The department will in no case be
responsible orliable for those costs, regardless of the conduct or outcome of the bidding process.

This Bid Documentdoes not committhe Rajkot Smart City Development Limited to award a contract or to
engage in negotiations. Further, no reimbursable costmaybe incurred in anticipation ofaward. Allmaterials
submitted by the Bidder shall become the property of Rajkot Smart City Development Limited and may be
returned at itssole discretion.

6.4 Queries (Online)

A prospective Bidder requiring any clarification on the RFP Document may submit his queries, via email, till 6
PM of 215t September, 2023
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The queries should necessarily be submitted in the following format:

‘ Bidders Request for Clarification

Nameand Address ofthe Name and Position of ContactDetails of the
Organization submitting Person submitting Organization / Authorized
request request Representative
Tel:
Mobile:
Email:
Sr. RFP Document Reference Contentofthe RFP Clarification Sought
No. (Section No., Page No.) requiring clarification 8
1
2

Queries submitted post the above-mentioned deadline or which do not adhere to the above mentioned format
may not be considered.

Bidders are requested to send their list of queries through an email communication on

rscdlpancity @gmail.com

6.5 Amendment of RFP Document

At any time before the deadline for submission of bids, the Rajkot Smart City Development Limited, may, for
any reason, whetherat its owninitiative orin response to a clarification requested by a prospective Bidder,
modify the RFP Document by an amendment.

The bidders are advised to visitthe, https://tender.nprocure.com, on regular basis for checking necessary
updates. Rajkot Smart City Development Limited also reservestherightstoamendthe dates mentioned in
this RFP forbid process.

In orderto afford prospective Biddersreasonable timein which to take the amendment into account in
preparingtheirbids, the Rajkot Smart City Development Limited may, atits discretion,extend the last date
for the receipt of Bids.

6.6 Rajkot Smart City Development Limited’s rights to terminate the
selection process

Rajkot Smart City Development Limited may terminate the RFP process atanytimeand without assigning
any reason thereof. Rajkot Smart City Development Limited makes no commitments, express orimplied, that
this process willresultin a business transaction with anyone.

This RFP doesnot constitute an offer by Rajkot Smart City Development Limited.

The bidder’sparticipationin this processmayresultin Rajkot Smart City Development Limited selecting the
bidderto engagein further discussions and negotiationstoward execution of a contract. The commen cement
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of such negotiations does not, however, signify a commitmentbythe Rajkot Smart City Development Limited
toexecutea contract orto continue negotiations. Rajkot Smart City Development Limited may terminate
negotiations at any time without assigning any reason.

6.7 Right to reject any proposal

Notwithstanding anything contained in this RFP, Rajkot Smart City Development Limited reserves the right
toacceptorrejectany Proposalandto annulthe Selection Process and reject all Proposals, at any time
without any liability or any obligation for such acceptance, rejection or annulment, and without assigningany
reasonstherefore.

Besides other conditions and terms highlighted in the Tender Document, bids may be rejected under
following circumstances:

General Rejection criteria:

i.  Conditional Bids - If the information provided by the Bidder is found to be partial/ incorrect /
misleading / fraudulentatanystage / time during the Tendering Process;
ii.  Anyeffort onthepartofa Biddertoinfluencethebid evaluation,bid comparisonorcontract award
decisions;
ili. =~ Bidsreceived aftertheprescribed time & dateforreceiptofbids;
iv.  Bidswithoutsignature of person (s)duly authorized on required pages of the bid;
v.  Bidswithout powerofattorney/board resolutionorits certified true copy.
vi.  Technical Rejection criteria
vii.  Bid not sealed and packaged in envelope as asked in RFP;
viii.  Bidders notcomplyingwith the Eligibility Criteriagiven in this Tender
ix.  Technical Bid containing commercial details;
x.  Revelationof Pricesin any form orby anyreasonbefore openingthe Commercial Bid,;
xi.  Failure to furnish all information required by the Tender Document or submission of a Bid not
substantially responsive to the Tender Document in every respect;
xii.  Bidders notquotingforthe complete scope of work as indicated in the Tender Documents, addendum
/corrigendum (if any) and any subsequent information givento the Bidder;
xiii.  Bidders notcomplyingwiththe Technicaland General Terms and conditionsas statedin the Tender
Documents;
xiv.  The Biddernot confirmingunconditional acceptance of full responsibility of providing services in
accordance with the scope of work and Service Level Agreementsofthis Tender;

Commercial Rejection Criteria

i.  Incomplete price Bid;
ii.  Price Bidsthat donotconformtothe Tender’sprice bid format;
iili. ~ Total price quotedbythe Bidder doesnot include all statutorytaxesandleviesapplicable;
iv.  Ifthereis an arithmetic discrepancyin the commercial Bid calculationsthe Technical Committee shall
rectify the same. Ifthe Bidder does not accept the correction of the errors, its Bid maybe rejected.

v.  Misrepresentation/ improper response by the Bidder may lead to the disqualification. If such
disqualification / rejection occurs after the Proposals have been opened and the highest ranking
Biddergets disqualified / rejected, then Rajkot Smart City Development Limited reservestheright to
considerthe nextbest Bidder, ortake any other measure as maybe deemed fit in the sole discretion of
Rajkot Smart City Development Limited, includingannulment of the Selection Process.

6.8 Bid Fee and Earnest Money Deposit (EMD) and amount
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*= Thebiddershould paynon-refundable Bid Fee of Rs. 23,500 /- (Rupees Twenty Three Thousand Five
Hundred only) in favor of “Rajkot Smart City Development Limited" payable at Rajkot, from
Nationalized or Scheduled Banks except Co-operative Banks, payable at Rajkot. The Bidfees shall be
in the form ofa Demand Draft / Banker’s Cheque.

* Thebiddershould also submit Earnest Money Deposit (EMD) of Rs. 45,00,000 /- (Rupees Forty Five
Lacs only)in favor of Rajkot Smart City Development Limited " from Nationalized or Scheduled Banks
except Co-operative Banks, payable at Rajkot. The EMDshallbe in the form of DD or BG with validity
of 180 daysbeyond the original validity period for the bid.

* Nointerest will be payable by the Rajkot Smart City Development Limited on the Earnest Money
Deposit (EMD).

* In case bid is submitted without EMD or Bid fees as mentioned above then Rajkot Smart City
Development Limited reserves therighttorejectthebid without providing opportunity for any
further correspondence to the bidder concerned.

» The EMD of unsuccessful Bidders will be returned by the Authority, without any Interest, as promptly
as possible on acceptance of the Proposal of the Selected Bidder orwhenthe Authority cancels the
Bidding Process.

* The Selected Bidder’s EMD will be returned, withoutanyinterest, uponthe Selected Bidder signing
the Agreement and furnishing the Security Deposit / Performance Guaranteein accordance with the
provisionthereof

= The decision of Rajkot Smart City Development Limited regarding forfeiture of the EMD and rejection
of bid shall be final & shall notbe called upon questionunder any circumstances.

» The EMD maybeforfeited:

o IfaBidderwithdrawstheirbid orincreases their quoted prices during the period of bid
validity orits extended period, ifany; or

o In the case of a successful bidder, if the Bidder fails to sign the Contract or to furnish
Performance Bank Guarantee within specified time

o Duringthebid process, ifa Bidderindulges in any such deliberate act as would jeopardize or
unnecessarily delay the process of bid evaluation and finalization.

o Duringthebid process, ifanyinformation found wrong / manipulated / hidden in thebid.

6.9 Sealing, Marking and Submission of Technical Bid

The pricebid mustbe submitted online on https://tender.nprocure.com. It should not be sent
physically, if submitted physically the bid shall be rejected.

Bidders arerequired to submittheir technical bidin both softand hard copy. Biddersare requested to upload
a searchable soft copy on https://tender.nprocure.com and physical copy (Along with one additional
searchable soft copy (in pendrive / HDD) in separate sealed envelopes as perinstructions givenbelow:

Part 1: Pre-Qualification documents, Bid Feesand EMDwith complete details as mentioned in RFP.
Part 2: Technical Qualification Documents. The proposalshall alsoconsist of all supporting documents.

Each Bidder shall submit only one proposal containing documents asbelow.
i.  Original DD/BGofthe Bid fee &K EMD
ii.  Pre-qualification criteriarelated documents

iili. =~ Each pageofthe aboveshouldbeartheinitials of the Applicant alongwiththe seal ofthe Applicantin
token of confirmation of havingunderstood the contents.

iv.  Details of EMD & Tender fee shallbe submitted in electronic format (by scanning) while uploading
the bid. Thissubmission shall mean that EMD & tender fees are received for purposeof opening the
bid. Accordingly, offer/ tenders of those bidderswhose EMD & tender feeis receivedelectronically,
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shall be opened. However, for the purpose of realization of EMD and Tender fee, bidder shall send the
EMD as wellas Tender fee in required format in original through RPAD/ Speed Post/inperson so as
toreach toregistered office of Rajkot Smart City Development Limited. Punitive action shallbe
initiated for non-submission of EMD & Tender feesin originalto registered officebybidderincluding
abeyance of registration and cancellation of E-tendering code for one year.

v.  Proposal shouldbesigned by an authorized personofthe bidder. It should be submitted alongwith a
certified true copy of a board resolution /power of attorney empowering authorized signatory to
sign/act/execute documentsbindingthebidderto the terms and conditions detailed in this proposal.

vi.  Tenders bypartnership firm must be signed by all partners. The fullnameand addresses of all the
partners shall be furnished. The tendersby Corporation/ Companiesmustbesigned with the legal
name ofthe Corporation/Companybythe president/ orby the secretaryorother person or persons
legally authorized to bind the Corporation/ Companyin the matter

vii.  Proposals must be direct, concise, and complete. Rajkot Smart City Development Limited will
evaluatebidder’s proposal based on its clarity and completeness of its response to the requirements of
the projectas outlined in this RFP. Rajkot Smart City Development Limited reserves the right to
acceptorrejectanyorall the proposalswithout assigningany reason.
viii.  Following documents shall onlybe submittedin HARD COPYto Rajkot Smart City Development
Limited, Rajkotbyall bidders.
a. Earnest Money Depositas mentionedin the tender
b. TenderFeesasmentionedin thetender
c. Affidaviton Non-Judicial Stamp Paper of Rs. 100/-
Note: The EMD and the tender fee detailsshould matchthe Detailsof the Original EMDandthe Tender Fee
DD/BG, Failing which thebid shallbe out rightly rejected

The large envelope must be sealed and super scribed containing above documentsand shallbe sentas under:

Tender Details To,
NoticeNo.: The General Manager —IT,
Tender Name Rajkot Smart City Development Limited,
Last date of Submission: Rajkot Municipal Corporation Central Zone,
2nd floor, IT Department,
Dhebar Road,

Rajkot — 360001

The Bid mustbesentstrictlyby Postal Speed Post or Registered Post AD orin person bythe representative of
the bidderto Rajkot Smart City Development Limited . Documentsreceived in any other manner or mode (like
courier, email etc.) will notbe considered. Rajkot Smart City Development Limited won’'tberesponsible for
any postaldelays.

In case bidderneedsany clarification oriftraining required forparticipating in online tender, they can
contactthe followingoffice: -

(n) Code solutions — A division GNFC Ltd.

403, GNFC Infotower, Bodakdev, Ahmedabad — 380 054, Gujarat (India)
Tel: +91 26857316/17/18

E-mail: nprocure@gnvfc.net Web-site: www.nprocure.com

Toll Free: 1800-233-1010 (Ext. 501& 512)

For further particulars contact above office/ orvisit on following websites:
WWw.nprocure.com,

6.10 Late Bids
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The Bidsreceived afterthe due date and the specified time (including the extended period if any) shallnot be
entertained. The Bids submitted by telex/telegram/fax/e-mail etc. shallnot be considered. No correspondence
will be entertained on this matter. PURCHASER shall notberesponsible for any delay ornon-receipt/ non-
delivery ofthe documents. No further correspondence on thesubject will be entertained. PURCHASER
reservestheright to modify and amend any of the above-stipulated condition/Criteria depending upon project
priorities vis-a-visurgent commitments.

Forthe onlinebid submission, it is advised that the ST takes all necessary precaution forthe same, including
submittingthe Bid wellin advance to avoid any last-minute hassles, ensuring thatthe names/ formats of the
files tobe uploaded are as perthe e-tendering portal requirements, using the prescribed browser for upload
etc. PURCHASER shall notentertain any bids which could notbe uploaded or uploaded properlyin the portal
for whatsoeverreasons.

6.11 General Instructions
a) LanguageofBids

The Bids prepared by the Bidder and all correspondence and documents relating to the bids
exchanged by the Bidder and Rajkot Smart City Development Limited, shall be written in English
language, provided that any printed literature furnished by the Bidderin anotherlanguage shall be
accompanied byan English translationin which case, for purposesofinterpretation of the bid, the
Englishtranslation shall govern.

If any supporting documents submitted are in anylanguage other than English, Notarized copy of the
translation ofthe samein English language shallbe submitted by the bidder.

b) Concessions permissible under statutes

Bidder, while quoting against this tender, must take cognizance of all concessions permissible,if any,
underthestatutes and ensure the sameis passed on to Rajkot Smart City Development Limited,
failing whichit willhave tobear extra cost. In case Bidder does not avail concessionalrates of levies
like customs duty, excise duty, salestax, etc. Rajkot Smart City Development Limited will not take
responsibility towards this. However, Rajkot Smart City Development Limited may provide necessary
assistance, wherever possible, in thisregard.

¢) Bid Validity

The proposalshould be valid for acceptance for a minimum period of 180 days from the Bid Opening
Date (the “Proposal Validity Period”). If required, Authority may request the bidder to have it
extended fora further period. Therequestand theresponses thereto shall be made in writing. A
Bidderagreeing to therequest will notbe required or permitted to modify his Proposal but will be
required to extend the validity of EMD forthe period of the extension,and in compliance with Clause
4.7in all respects.

d) Taxes
The Prices mentioned in the Price Bid should include all applicable taxes & duties as applicable.

GST

GST (Goods & Service Tax)has comein existence from 1stJuly, 2017. Contractor/Successful Bidder is
bound to pay any amount GST prescribed by the Govt. of Indiaas pertheterms of Contractagreed
upon duringthe course of execution of this Contract.

During the course of execution of Contract,ifthereis any changein Rateof GST (Goods & Service
Tax) by the Government, the same shallbe reimbursed/recovered separately by Rajkot Smart City
Development Limited, subject to the submission of Original Receipt/Proof forthe amounts actually
remitted by the Successful Tendered/Contractorto the Competent Authority alongwitha Certificate
from Chartered Accountant of Contractor/Successful bidder certifying that the amount of GST paid to
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e)

g)

h)

the Government and the same shallbeintimated/submitted/claimed within3o (Thirty) Days from
the date of payment. Remittance of GST within stipulated period shall be the sole responsibility of the
Successfulbidder/contractor, failing which, Rajkot Smart City Development Limited mayrecover the
amountdue, from any other payable dueswith Rajkot Smart City Development Limited and decision
of Rajkot Smart City Development Limited shall be final and binding on the Contractor/Successful
Bidder in this regard. Further the non- payment of GST to the Government may lead to the
termination of contract and forfeiture of Security Deposit/Performance Guarantee Amount.

If imposition of any other new Taxes/Duties/Levies/Cess or any otherincidentalsetc. or any increase
in the existing Taxes/Duties/Levies/Cessor any otherincidentals etc. (excluding GST) are imposed
during the course of the contract, the same shall be borne by the Contractor/Successful Bidder Only,
in no case Rajkot Smart City Development Limited shall beliable for the same.

Firm Prices and Bid Currency
Prices quoted mustbe firm and final and shall notbe subject to any upward modifications, on any
accountwhatsoever. Prices shall be expressed in Indian Rupees (INR) only.

Righttovary the scope of the work at the time of award

Rajkot Smart City Development Limited reservesits right to make changes to the scope of thework at
the time of execution of the resultant Agreement. If any such change causes anincrease or decreasein
the cost of, orthe time required for the ST’s performance of any part of the work under the Agreement,
whether changed or not changed bythe order, an equitable adjustment (if required) shallbemade in
the Contract Value ortime schedule, orboth,and the Agreement shall accordingly beamended. Any
claims by the SIfor adjustmentunder this Clause mustbe asserted within thirty (30) days from the
date of the SI’s receipt of the Rajkot Smart City Development Limited changed order.

Modification or Withdrawal of Bids

A Bidderwishing to withdrawits bid shall notify Rajkot Smart City Development Limited by e-mail
prior to the deadline prescribed for bid submission. A withdrawal notice may also be sent by
electronicmeanssuch as e-mail, butit must be followed by a signed confirmation copy, postmarked at
least onedaypriorthe deadline for submission of bids.

The notice of withdrawal shall be addressed to Rajkot Smart City Development Limited atthe address
namedin thebid Data Sheet, bearthe Contractname, the <Title> and <bid No.>,and the words “bid
Withdrawal Notice.”

Bid withdrawalnoticesreceived after the bid submission deadline shallbeignored, and the submitted
bid shall be deemed to be a validly submitted bid.

Nobid may be withdrawnin theinterval between thebid submissiondeadlineandtheexpiration of
the specified bid validity period. Withdrawal ofa bid during thisinterval may resultin the forfeiture
of the Bidder’'sEMD.

Performance Bank Guarantee

The successful biddershall at hisown expense, deposit with department, within 15 days of the
notification ofaward (done throughissuance of the Purchase Order/Letter of Acceptance/Letter of
Intent), an unconditional andirrevocable Performance Bank Guarantee (PBG)from Nationalized or
Scheduled Banks except Co-operative Banks in favor of “Rajkot Smart City Development Limited” for
the due performance and fulfilment of the contract by the bidder.

The SIshall submit performance guarantee for the entire contractual agreement duration for the
amountequivalent to 10% of the Project Cost whichis unconditional & irrevocable bankguarantee.

All charges whatsoever such as premium, commission, etc. withrespect to the Performance Bank
Guarantee shall bebornebythebidder.

The successful bidder shall maintaina valid and binding Performance Guarantee fora period of three
monthsafter the expiry of the Contract Period (“Validity Period”) i.e. 3 yearsand 3 months.
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i)

)

k)

D

The Performance Bank Guarantee letter format canbe found in the Section7.4.3 of this document.
The Performance Bank Guarantee may be discharged/ returned by department uponbeing satisfied
that therehasbeen due performance of the obligationsof the Bidder underthe contract. However, no
interestshallbe payable on the Performance Bank Guarantee.

If the Bidder, failsto furnish the Performance Guarantee, it shall be lawful for the Authority to forfeit
the EMD and cancelthe contract or any partthereof

Inthe eventofthe Bidderbeingunableto service the contract for whateverreason orreceive frequent
complaintsfrom citizens / authority, Rajkot Smart City Development Limited would evoketheentire
PBG. Notwithstanding and without prejudice to any rights whatsoever of Rajkot Smart City
Development Limited under the Contract in the matter, the proceedsofthe PBGshallbe payable to
Rajkot Smart City Development Limited as compensation for any lossresulting from the Bidder’s
failure to completeitsobligationsunderthe Contract. Rajkot Smart City Development Limited shall
notify the Bidderin writing of the exercise of its right to receive such compensation within 14 days,
indicating the contractual obligation(s)for which the Bidderis in default.

Rajkot Smart City Development Limited shall also be entitled to make recoveries from the Bidder’s
bills, performance bank guarantee, or from any otheramount dueto him, the equivalentvalue of any
payment made to him dueto inadvertence, error, collusion, misconstruction or misstatement.

Work Order/ Purchase Order

Forentire operationand maintenance work tobe carried outin the Rajkot Smart City Development
Limited underthiscontract, the contract willbe signed with Rajkot Smart City Development Limited
and the work order will beissued by the Rajkot Smart City Development Limited.

Validity Period of the Contract

Upon selection ofthe bidder and the contractis made, the validity of the Bidder contract period would
be validtill 3 Years after go-live, unlessrevoked forwhatever reasons. If at any stage during the
tenure ofthe period, it comes to the notice of Rajkot Smart City Development Limited, directly or
throughsome other complaint, that the Bidder had misinterpreted the factsorsubmitted any false
information or hiddenanyinformation, which could have affected the signing of thisagreement with
the Bidder, thisagreement shall stand terminated immediately underintimationto the Bidder.

The contract would be subjected to reviewat the end of its validity period forrenewal. If any need,
necessities for such review during the validity period would be considered by Rajkot Smart City
Development Limited on its merit.

Price Variation
During thevalidity of the contract includingthe extended periodifany,ifthe Bidder supplied any
item includedin BoM ofthis RFP to any other department / organization / individual ata pricelower
than the price fixedin the contract, the bidder must voluntarily pass on the price difference with
immediate effect.

Governing Law

The Bidding Process shall be governed by, and construed in accordance with, the laws of India and the
Courts at Rajkot shall have exclusive jurisdiction over alldisputes arising under, pursuant to and/or
in connection with the Bidding Process.

m) Restriction on Transfer of Agreement

The Bidder shall notassign or transferits rightin any manner whatsoever under this agreement to a
third party orenterinto any agreement for sub-contractingand/or partnership relating to any subject
mattertotheagreementto anythird party orany sister-concerned firm withina group eitherin whole
orinany part i.e., partnership/third partyinterestshallbe created.

Failureto agree with the Terms & Conditionsof the Bid Document/ Contract

Failure ofthe bidderto agree withthe Terms & Conditions of the Bid Document/Contract shall
constitute sufficient grounds for the annulment of the award of contract, in which event the contract
may be awarded to the next mostresponsive bidder.

Page 50 of 105




Selectionof an Agency for Operationand Maintenance (O&M) of Eye-way projectin Rajkot city

n)

0)

p)

Terms and Conditions of the Tender

Bidderis required toreferto the draft Contract Agreement, attached as Annexure 7.4 in this Bid
Document, forall thetermsand conditionsto be adhered by the successful bidder during Project
Implementation and Post implementation period.

Pleasenote that oneneedsto read the Contract Agreement as a whole document; and the Annexure
mentioned there-in may not correspond to the Bid Document Annexure. Please refer to the
Interpretation Section of the Draft/ Master Service Agreement.

Liability

Except asprovided in this Agreement, hereinabove, neither party shall beliableto other party or any
otherparty byvirtue of termination of this Agreement for any reasonwhatsoever for any claim for
loss or profit or on account for any expenditure, investment, leases, capital improvements or any
other commitments madebythe other partyin connectionwith theirbusiness made in reliance upon
or by virtue of this Agreement.

Force Majeure

In the eventthatany damages to items due to Force Majeure events (such as earthquake, fire, natural
calamities, war, act of God) of any kind during Warranty Period and Maintenance Period shallbe the
liability of Rajkot Smart City Development Limited. In such case, Rajkot Smart City Development
Limited shall request the successful Bidder to repair/replace the damaged unitand reinstall the same.
All costs towardsthe same shall be reimbursed by Rajkot Smart City Development Limited to the
successful Bidder on mutual understanding.

The Bidder shall notbeliable for forfeiture ofits Performance Guarantee,imposition of liquidated
damages ortermination for default,ifand to theextentthatit’s delayin performance or otherfailure
to perform its obligations under the contractis the result of an event of Force Majeure. Forpurposes
of this Clause, “Force Majeure” means an event beyond the “reasonable” control of the Bidder, not
involvingthe Bidder’sfault or negligence and not foreseeable. Such eventsm ayinclude Actsof God &
acts of Government of Indiain their sovereign capacity.

Inthe eventofdelayin performance attributable to the presence of a force majeure event, the time for
performance shall be extended by a period(s) equivalent to the duration of such delay. Ifthe duration
of delay continues beyond a period of 30 days, Rajkot Smart City Development Limited and the SI
shall hold consultationswith each otherin an endeavorto find a solution to the problem.

Notwithstandinganythingto the contrary mentioned above, the decisionof the Rajkot Smart City
Development Limited shallbe final and bindingon the SI.

Conflict of Interest

A “Conflict of Interest”is any situation that might cause an impartial observer to reasonably question
whether Bidder actions are influenced by considerations of your firm’s interest at the cost of
Government. The Bidder agreesthat it shall hold the Rajkot Smart City Development Limited’s
interest paramount, withoutany consideration for future work,and strictly avoid any Conflict of
Interest with other assignments of a similar nature. In the event the Bidder foresees a Conflict of
Interest, the Bidder shall notify Rajkot Smart City Development Limited forthwith and seek its
approval priorto entering into any arrangement with a third party which is likely to createa Conflict
of Interest.

Bidders shall nothave a conflict ofinterest that may affectthe Selection Process or the scope (the
“Conflict of Interest”). Any Bidder found to have a Conflict of Interestshallbe disqualified.

Rajkot Smart City Development Limited requires that the Bidder provides professional, objective, and
impartial advice and at all times hold the Rajkot Smart City Development Limited’s interests
paramount, avoid conflicts with other assignments or its own interests, and act without any
consideration for future work.

The Bidder shall disclose to Rajkot Smart City Development Limited in writing, all actual and
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)

r)

s)

t)

potential Conflicts of Interest that exist, arise or may arise (either forthe Bidderorits team) during
the term ofthe Agreementas soonas it becomesaware of sucha conflict.

Resolution of Dispute

The Rajkot Smart City Development Limited and the Bidder shall make every effort to resolve
amicably, bydirectinformal negotiation, any disagreement or dispute arising betweenthemunder or
in connection with the contract. If after thirty days from the commencement of such informal
negotiations, the Rajkot Smart City Development Limited/RMCand the Bidderhavebeen unable to
resolve amicably a contract dispute; either party may require that the dispute be referred for
resolutionbyformalarbitration.

All questions, disputesordifferencesarisingunderand outof, orin connection with the contract,
shall be referred to two Arbitrators: one Arbitrator to be nominated by the Rajkot Smart City
Development Limited and the othertobe nominated by the Bidder. In the case of the said Arbitrators
not agreeing, thenthe matter will be referred toan umpiretobe appointed by the Arbitratorsin
writing before proceeding with the reference. The award of the Arbitrators, and in theevent of their
not agreeing, the award of the Umpire appointed by them shall be final and binding on the parties.
The Arbitrationand Reconciliation Act 1996 shall applyto the arbitration proceedingsandthe venue
of the arbitration shall be Rajkot. Cost of arbitration shall bebornebyeach party proportionately.
However, expenses incurred by each party in connection with the preparation, presentation shall be
borne bythe partyitself. The provisions of this clause shall survive termination of this Agreement.

Discount

The SIs are advised notto indicate any separate discount in the Financial Bid. Discount, if any, should
be merged withthe quoted prices. Discount of any type, indicated separately, shall notbe considered
for evaluation purpose. However, in the event of such an offer is found to be the lowest without
considering the discount, the Purchaser shall avail such discount at the time of award of contract.

Site visit and verification of information

SIs are encouraged to submit their respective Bids after doinga thorough surveyofproject site and
ascertaining for themselves the site conditions, traffic,location, surroundings, climate, availability of
power, accessto site, handling of materials, weather data, applicablelaws and regul ations, and any
othermatter considered relevant by them.

It shall be deemed thatby submitting a Bid, the SThas made a complete and careful examination of
the Bidding Documents;

e Received allrelevant information requested from the Authority

e Acceptedtherisk ofinadequacy, error or mistakein the information providedin the Bidding
Documentsor furnished by or on behalf ofthe Authority relatingto any of the matters;

e Satisfied itselfabout all matters, thingsand information including matters herein above
necessary and required for submitting an informed Bid, execution of the Project in
accordance with the Bidding Documentsand performance of all of its obligations thereunder;

e Acknowledged and agreed that inadequacy, lack of completeness or incorrectness of
information provided in the Bidding Documentsorignorance of anyshall notbe a basis for
any claim for compensation, damages, extension of time for performance of its obligations,
loss of profits etc. from the Authority, or a ground for termination of the Concession
Agreement bythe Concessionaire

e Acknowledgedthat it doesnot havea Conflictof Interest; and agreed to be bound by the
undertakings provided by itunder andin termshereof.

Safety Regulation, Accident and Damage

The SIshall beresponsible athis own costin and relative to performance of the work and ST to observeandto
ensure observance by his Sub-selected vendors, agentsand servants of the provisions of Safety Code as
hereinafter appearing and allfire, Safety and security regulationsas maybeprescribed by the Owner from
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time to time and such other Precautions, measuresas shall be necessary and shall employ / deploy all
equipment necessary to protect allworks, materials, properties, structures, equipments, installations,
communications and facilities whatsoever from damage, loss or other hazard whatsoever (including but not
limited to fire and explosion) and shall during construction and other operations minimize the disturbance
and inconvenience to the Owner, other SIs, the publicand adjoining land and property owners and occupiers,
and crops, trees and vegetation and shall indemnify and keep indemnified the One from and againstall losses
and damagesand costs, charges and expenses and penalties, actions, claims, demands and proceedings
whatsoever suffered orincurred by or against the Owner, as the case maybe, virtueof any loss, alteration,
displacement, disturbance or destruction or accident to any works materials, properties, structures,
equipments, installations communications and facilitiesand land and property owners and occupiers and
crops, treesand vegetation as aforesaid, with theintent thatthe SIshall be exclusively responsible for any
accident, loss, damage, alteration, displacement, disturbance or destruction as aforesaid resultantdirectly or
indirectly from any breachbythe SI of his obligation aforesaid orupon anyoperation, act oromission of the
ST his Sub-selected vendor(s) or agent(s) or servant(s).

The SI's liabilities under Clause (a) and otherwise under the Contract shall remain unimpaired
notwithstandingthe existence of any storage cum erection or otherinsurance coveringanyrisk,damage, loss
or liability for which the SIisliableto the Ownerin terms of the foregoing Sub-Clause or otherwise and / orin
respect of which the SThas indemnified the Owner with the intent that notwithstanding the existence of such
insurance, the SI shallbe and remain fullyliable for all liabilities and obligations under the contract and
indemnified to the Owner,and the Ownershallnot be obliged to seekrecourse under such policy(ies) in
preferenceto recourse againstthe SI or otherwise to exhaustany other remedyin preferencetotheremedies
available to in under the Contract prior written approval of RSCDL. However, even if the work is sub-
contracted / outsourced, the sole responsibility of the work shall lie with the SI. The SI shall be held
responsible for any delay/error/non-compliance etc. of its sub-contracted vendor. The details of the sub-
contractingagreements (ifany) betweenboththe partieswould be required to be submitted to RSCDL.

u) Ownershipand Licenses
The ownership of all hardware/software developed/customized/ configured/ procured as part of the project
and related documentation for the project would always lie withthe RMC/RSCDL. All licenses for software
procuredrelated to project have tobe in the name of Rajkot Municipal Corporation. The STwill be required to
producethe Licenses/ATS/Warranty and other documents from the respective OEMs clearlymentioning the
productname, quantity, duration, type of support, etc. The payment for the respectiveitemwill be subject to
submission of the aforesaid documentsto RMC/RSCDL.

v) Resolution of Dispute

The Rajkot Smart City Development Limited and the STshall make every effort to resolve amicably, by direct
informal negotiation, any disagreement or dispute arising between themunder or in connection with the
contract. Ifafterthirty days from the commencement of suchinformal negotiations, the Rajkot Smart City
Development Limited/RMCand the SThave beenunable to resolve amicably a contract dispute;either party
may require thatthe dispute be referred for resolution by formal arbitration.

All questions, disputesordifferencesarisingunder and out of, orin connectionwith the contract, shallbe
referred to two Arbitrators: one Arbitratorto be nominated by the Rajkot Smart City Development Limited
and the othertobenominated bythe SI. In the case of the said Arbitratorsnot agreeing, thenthe matter will
be referred to an umpire tobe appointed by the Arbitratorsin writingbefore proceedingwith the reference.
The award of the Arbitrators, andin the event of theirnot agreeing, theaward ofthe Umpire appointed by
them shall be final and bindingon the parties. The Arbitration and Reconciliation Act 1996 shallapply to the
arbitration proceedings and the venue of the arbitration shall be Rajkot. Cost of arbitration shallbe borne by
each party proportionately. However, expensesincurred by each partyin connectionwith the preparation,
presentation shall beborne by the partyitself. The provisions of this clause shall survive termination of this
Agreement.

w) Consortium/Joint Venture
Consortiumis notallowed for thisbid.
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6.12 Sub-contracting

The bidder would not be allowed to sub-contract work, except for the following;:

e (Cablingand fixtures work, and all civil work, Electrical work etc. during project tenure

Sub-contracting of the above orany otheraspect of the scope of work by the bidder shall be allowed only with
priorwritten approval of Authority. However, evenifthe workis sub-contracted, the sole responsibility ofthe
work shall lie with the bidder. The bidder shallbe held responsible for any delay/error/non-compliance etc. of

its sub-contracted vendor. The details of the sub-contracting agreements (ifany) between both the parties
would berequired to be submitted to Authority.

6.13 Additional Quantity/Change Request

a.

Rajkot Smart City Development Limited reservesits right to award additional quantity of work
orderup to 30% ofthe original quantity (asperstate and central govt. guideline) at the same price
and terms and conditions quoted in original contract.

Rajkot Smart City Development Limited also reservesrightto award change request work order up
to 30% of the original project cost for the workneeded to executethe work defined in scope of
work definedin original contract

Paymentforadditional items

Based on thefinal project planorduring the projectdurationifthere is need foradditional items
and Based on the final project plan or during the project durationifthereis need for additional
itemsandthereis variationin the quantities as defined in the financial bid, implementation SIwill
be required to arrange additional items. Payment for such additional itemswillbe done separatel y
by Rajkot Smart City Development Limited.

In such case of any additional requirement, paymentwill be done based on therate providedin the
financial bid of the Implementation SI. Payment shall be made on a pro rata basis for the
remaining days of the quarter and from the forthcoming quarter, it shall be made as per the
commercial bid submitted bythebidder.

6.14 Extension ofthe Contractual duration

e Contractual duration forthisengagement is 3 years from the date ofissuance ofthe work order — 1.
Forthe PhaseIofthe project,tenure forthe operationand maintenance shall be of 3 years. However,
balance quantities shall be served through Phase ITwork order and same shallhaveto be served till
the end of 3 years from theissuance of PhaseI order. This operationand maintenance work may be
extended further for another 3 years or as per the mutual agreement basis the satisfactory
performance of thebidder. The commercialsshallbefinalized atthemutual agreed terms for this
extension. However, please note that this extension shall be granted at sole discretion of RSCDL.

6.15 Termination of Contract

Termination of Contract Rajkot Smart City Development Limited may, without prejudice to any other remedy
underthis Contractand applicable law, reserves the rightto terminate for breach of contract by providing a
writtennotice of 30 daysstatingthereason for defaultto the SIand as it deemsfit, terminate the contract
eitherin wholeorin part in the following ways.

¢ Terminationby Default: for failingto perform obligations under the Contract of if the quality is not up
tothe specificationorin the event of non-adherence to time schedule.

¢ Terminationfor Convenience: Rajkot Smart City Development Limited by written notice sent to the
SI, may terminate the Contract, in whole orin part, at anytime forits convenience. The notice of
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termination shall specify that the termination is for Rajkot Smart City Development Limited’s
convenience, the extent to which performance ofthe SIunderthe Contractis terminated, and the date
upon which suchterminationbecomes effective.

e Terminationfor Non-Performance: Ifthe SI fails to deliveranyorall of the project requirements /
operationalization / performance parameters (PERFORMANCE STANDARDS) of the project within
the time frame specified in the contract; or

If the SIfails to perform any other obligation(s) under the contract.

¢ Terminationfor Insolvency/NCLT proceedings: The Department may at any time terminate the
contract by giving writtennotice to the SI(s),if the SI(s) becomesbankrupt or otherwise insolvent. In
this event, termination will be without compensation to the SI(s), provided that such terminationwill
not prejudice oraffect anyrightofactionorremedywhich has accrued or will accrue thereaftertothe
Department. ST agrees to handover allrequisite datain termsof code, documents, etc. along with
requisiteto the office of the Rajkot Smart City Development Limited identified team in thiscase.

Priorto providing a notice of termination to the SI, Rajkot Smart City Development Limited shall provide the
SI with a written notice of 30 daysinstructing the SIto cure anybreach/ default of the Contract, if Rajkot
Smart City Development Limited is ofthe viewthatthe breach mayberectified.

On failure of the SI to rectify such breach within 30 days, Rajkot Smart City Development Limited may
terminate the contractby providinga written notice of 30 days to the SI, provided thatsuch termination will
not prejudice or affect anyright of action orremedy which has accrued orwill accrue thereafter to Rajkot
Smart City Development Limited. In such event the SIshallbeliable for penalty/liquidated damages imposed
by the Rajkot Smart City Development Limited. The performance Guarantee shall be forfeitedby the Rajkot
Smart City Development Limited.

Consequences of Termination

e Intheeventoftermination ofthiscontract, Rajkot Smart City Development Limited is entitled to
impose any such obligations and conditions and issue any clarifications asmaybe necessary to ensure
an efficient transition and effective continuity of the serviceswhich the SIshall be obliged to comply
with and take allavailable stepsto minimize the lossresulting from that termination/ breach, and
furtherallow and provide all such assistanceto Rajkot Smart City Development Limited and/ or
succeeding vendor, as may be required, to take over the obligations of the SI in relation to the
execution / continued execution of the requirements of this contract.

e Intheeventoftermination ofthiscontract, Rajkot Smart City Development Limited shall have
ownership over entire volume of d elivered & installed software and hardware irre spective payment
made to successful SI.

e IntheeventoftheSIbeingunabletoservice the contract forwhatever reason, Rajkot Smart City
Development Limited would evoke the PBG. Notwithstandingand without prejudice to any rights
whatsoever of department under the Contract in the matter, the proceeds ofthe PBG shall be payable
to department as compensation for any lossresulting from the SI’s failure to completeitsobligations
underthe Contract. Department shall notify the STin writing of the exercise of its right to receive such
compensation within 14 days, indicating the contractual obligation(s) for which the SIis in default.

¢ Rajkot Smart City Development Limited shall also be entitled to make recoveries from the SI’s bills,
performance bank guarantee, or from any otheramount dueto him, the equivalent value of any
payment madeto him duetoinadvertence, error, collusion, misconstruction or misstatement

e Allplans, drawings, specifications, designs, reports, other documents preparedbythe Vendor shall
remain the property of Rajkot Smart City Development Limited/RMC and before termination or
expiration of this contract the SI shall deliver all such documents, prepared under thiscontractalong
with a detailed inventory thereof, to Rajkot Smart City Development Limited/ RMC.
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Section 7: Annexures
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7.1 Annexure A: Technical Bid Format

7.1.1 Checklist for Pre-Qualification and Technical Qualification Document

<<To be printed on bidder company’sletterhead and signed by Authorized signatory>>

Documentary
Submitted Proof

Documents to be submitted (Y/N) (PageNo.) of

Proposal

. Bid Processing Fee (DD) as per RFP
ii. | Bid Security EMD(DD/BG) asper RFP

1il. Technical Bid Coverletter
v Technical Proposal Packaged in Envelope with Pen Drive asper
: RFP
Powerofattorney/boardresolutionto the authorized Signatory of
V.
the RFP
vi Copy of Certificate of Incorporation/Registration certificate/ Shop
: & Establishment Certificate

vii. Bidder Profile on theirletterhead

Copy of Audited Balance Sheet and Profit and loss statement for
last three financialyears 2021-22, 2020-21 and 2019-20
Supporting Documentslike Rent Agreement/ Electricity Bill / Self-
Declaration on Company’s Letter head to be submitted for Local
ix. | Office in Rajkot. OR Undertaking from authorized signatory to
open thelocal office within 60 daysfrom issuance of LOItobe
submitted

X. | Copy of GST registration

xi. | Copyof PANregistration

Self-declaration by the Bidder duly signed and stamped by the
authorized signatory - Not beinsolvent, in receivership, bankrupt
or beingwound up, nothaveitsaffairs administered by a courtora
judicial officer, nothaveitsbusiness activities suspended and must
not be the subject oflegal proceedings for any of the foregoing
reasons

Self-declaration by the Bidderduly signed and stamped by the
authorized signatory - Not have their directors and officers
convicted of any criminal offence related to their professional
xvi. | conductorthe makingoffalsestatements or misrepresentationsas
totheirqualificationsto enterinto a procurement contract within a
period of three years preceding the commencement of the
procurement process, or not have been otherwise disqualified.

XV.

Note:
All technicalbid document(s)/ detailsshould be duly sealed & signed as required.

In case of the deviation in the authorizationletter by the manufacturer & forwardingletter; the price bid of
such bidderwill notbe opened.

Any conditional mention regarding any technical details or prices in any document(s)/ forwardingletter; price
bid of such bidder willnot be opened.
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7.1.2 Technical Bid Cover Letter
<<To be printed on bidder company’sletterhead and signed by Authorized signatory> >
Date: dd/mm/yyyy

To

The General Manager — IT,

Rajkot Smart City Development Limited (RSCDL),
Rajkot Municipal Corporation — Central Zone office,
and floor, IT Department,

Dhebar Road,

Rajkot —360001

Subject: Selection of an Agency for Operation and Maintenance (O&M) of Eye-way projectin Rajkot city.
Reference: Tender No :<No> Dated<DD/MM/YYYY>

Dear Sir/ Madam,

Havingexamined the Bid Document (and the clarification / corrigendum issued thereafter, if any), the receipt
of which is hereby duly acknowledged, we, the undersigned, offerto provide the professional services as
required and outlined in the Bid Document for the “Selection of an Agency for Operation and Maintenance
(O&M) of Eye-way projectin Rajkot city”.

We attachhereto ourresponses to Technical-Qualification & Commercial proposalsas required by the Bid
Document. We confirm that the information contained in these responses or any part thereof, including the
exhibits,and other documentsand instruments delivered orto be delivered to Rajkot Smart City Development
Limitedis true, accurate, verifiable and complete. Thisresponse includes all information necessaryto ensure
that the statementsthereindo not in whole orin partmislead Rajkot Smart City Development Limited in its
shortlisting process.

We fully understand and agree to comply that on verification, if any of the information provided here is found
tobe misleading the selection process, we are liable to be dismissed from the selection processortermination
of the contractduringthe project, if selected to do so.

We agree for unconditional acceptance of all the terms and conditions set out in the Bid Document (&
subsequent clarification / corrigendum, if any) document and also agree to abide by this tender response for a
period of 180 daysfrom the Bid Openingdate. We hereby declare thatin case the contractis awarded to us,
we shallsubmit the contract performance guarantee bond in the form prescribed the Bid Document.

We agree thatyouare notboundto acceptanytenderresponse youmayreceive. We alsoagree that you
reservetherightin absolute senseto rejectall orany ofthe products/ servicesspecifiedin the tender
response.

Itis herebyconfirmed that I/We are entitled to act on behalf of our company/ corporation/ firm/ organization
and empowered to signthisdocument aswell assuch other documents, which mayberequiredin this
connection.

Signature of Authorized Signatory (with official seal)
Name :

Designation

Address

Telephone

E-mailaddress

7.1.3 Bidder Information Format
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<<To be printed on bidder company’sletterhead and signed by Authorized signatory >>
To whomsoever it may concern,

Please find belowthe detailsof bidder for participationin Selection of an Agency for Operationand
Maintenance (O&M) of Eye-way projectin Rajkot city.

# Particulars Bidder

1 Name ofthe organization

2 Type of Organization (Pvt. Ltd/ Public Limited)
3 Address of Registered office

4 Company Registration Details

5 Date of Registration

6 PAN

7 GST

8 Numberofyears of operationsin India
9 Authorized Signatory Name

10 | Authorized Signatory Designation

11 Authorized Signatory Contact Details
12 Authorized Signatory email ID

Yours Sincerely,

Signature of Authorized Signatory (with official seal)
Name :

Designation

Address

Telephone

E-mailaddress

Note: To be submitted with any other supporting details specified as Document Proofin Section 3
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7.1.4 Bidders Annual turnover over in last 3 financial years
<<To be printed on bidder company’sletterhead and signed by Authorized signatory >>
Date: dd/mm/yyyy

To,

The General Manager —IT,

Rajkot Smart City Development Limited (RSCDL),
Rajkot Municipal Corporation — Central Zone office,
and floor, IT Department,

DhebarRoad,

Rajkot — 360001

Subject: Selection of an Agency for Operation and Maintenance (O&M) of Eye-way projectin Rajkot city.
Sir/ Madam,

I have carefully gone through the Terms & Conditions contained in the RFP Document Selection of Bidder for
Selection of an Agencyfor Operation and Maintenance (O&M) of Eye-way projectin Rajkot city.

I hereby declare that beloware the details regarding Overall turnover over last 3 financial years for our
organization

Average

FY 2020-21 FY 2021-22 FY 2022-23
@) (1) (iii) LD
[(1)+(ii)+(ii)/3]
1 Overall Annua
Turnover- Bidder

Contact Details of officials for future correspondence regarding the bid process:

Details Authorized Signatory Secondary Contact

Name

Title

Company Address
Mobile / Telephone

Email Id

I furthercertify thatIam competent officer in my company to make thisdeclaration.
Yours Sincerely,

Signature of Authorized Signatory (with official seal)

Name :

Designation

Address

Telephone

E-mailaddress

Note: To be submitted with any other supporting details specified as Document Proofin Section 3 of RFP.

7.1.5 Auditor’s/CA Certificate for turnover for bidder
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Date: dd/mm/yyyy

This is to certify that the Annual Turnover as perbooks and records of for the following
financial yearsare asunder.

Financial Year Ending Annui(lllgllgnover
1. 31st March, 2021
2, 31st March, 2022
3. 31st March, 2023
Average Turnover

I further certify thatTam competent officer in my company to make this declaration.
Yours Sincerely,

Signature of Auditor (with official seal)
Name :

Designation :

Address

Telephone

E-mailaddress
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7.1.6 Self-Declaration — No Blacklisting
<<To be printed on company’sletterhead and signed by Authorized signatory >>
Date: dd/mm/yyyy

To

The General Manager —IT,

Rajkot Smart City Development Limited (RSCDL),
Rajkot Municipal Corporation — Central Zone office,
and floor, IT Department,

DhebarRoad,

Rajkot —360001

Sir/Madam,

In responsetothe Tender Ref. No. dated for Selection of an
Agency for Operationand Maintenance (O&M) of Eye-way projectin Rajkot city, as an owner/ partner/
Director of , I/ We hereby declare that presently our Company/ firm

is having unblemished record and is not declared ineligible for corrupt and
fraudulent practices eitherindefinitely or fora particular period of timebyany State/ Central Government/
PSU.

We further decdare that presently our Company/ firm isnotblacklisted and not
declaredineligible for reasons other than corrupt and fraudulent practicesby any State/ Central Government/
Urban Local Body / PSU in India as on the date of bid submission.

If this declarationis found to beincorrect then without prejudice to any other actionthat maybe taken, my/
oursecurity maybe forfeited in full and the tenderif any to the extent accepted maybe cancelled.

Name ofthe Bidder
Authorized Signatory
Seal ofthe Organization:
Business Address

Date

Place
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-.1.7 Affidavit

(The affidavit formatas indicated belowto be furnished on non-judicialstamp paper of Rs: 100 and duly
notarized)

Name of work: Selection of an Agency for Operation and Maintenance (O&M) of Eye-way project in Rajkot
city.

1.1, the undersigned, do hereby certify thatall the statements made in the required attachmentsare true and
correct.

2, The undersigned also hereby certifies that neither our firm M/s .....ccocviiiiiiiiiiiiieienennns
.................................. nor any of its constituent partners have abandoned anywork in Indianor any contract
awarded to us for such works has beenrescinded during last five years, from the date of this bid submission.

3. The undersigned hereby authorize(s) and request(s) any bank, person, authorities, government or public
limited institutions, firm or corporation to furnish pertinent inform ation deemed necessaryandrequested by
the Rajkot Smart Clty Development Limited to verify our statements or our competence and general
reputation.

4. The undersigned understandsand agreed that further qualifyinginformation mayberequested, and agree s
to furnish anysuch information at the request of the Rajkot Smart City Development Limited.

5. The Rajkot Smart City Development Limited and itsauthorized representativeare hereby authorized to
conductanyinquiries orinvestigations to verify the statements, documents, andinformation submitted in
connectionwith thisapplication and to seekclarification from ourbankersand clients regarding any financial
and technical aspects. This Affidavit will also serve as authorization to any individual or a uthorized
representative of any institution referred to in the supporting information, to provide such information
deemed necessary and requested by you to verify statements and information providedin thetender or with
regard to theresources, sexperience and competence of the Applicant.

6. My/ our offer shall not be considered in case of fake / forged document(s) found during verification at any
stageorat any stage of contract.I/ We areagreed to whateveraction(s) taken by competent authority of
corporation in the aforesaid circumstances such as forfeiture of security deposit and debarring from
participationin future tenders forthe period/ years as deemed fit by the corporation and informing the same
toall otherstate/ central level Government/ se mi government organizations.

Signed bythe Authorized Signatory of the firm

Title of the office:

Name ofthefirm:

Date:
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Details of experience

Date: dd/mm/yyyy

To

The General Manager —IT,

Rajkot Smart City Development Limited (RSCDL),
Rajkot Municipal Corporation — Central Zone office,
and floor, IT Department,

DhebarRoad,

Rajkot — 360001

Sir/Madam,
I have carefully gone through the Terms & Conditions contained in the Selection of an Agencyfor Operation

and Maintenance (O&M) of Eye-way projectin Rajkot city”.
I hereby declare that beloware the details regarding relevant work thathasbeentaken upbyour company.

Assignment Name:

Location: Approx.Valueof Services:
Name of Client: Duration of assignment (months):
Client Contact Person, Title/Designation, Total No. of Beneficiary fromthe
Tel.No./Address: system:
Startdate (month/year): Total No of client end users:
No. of professional staff-months provided
Completion date (month/year): by your firm /organization for the proposed
Solution:

Description of Project:

Description of Actual Services provided:

Mandatory Supporting Documents:

Workorder / Contract for the project/ Purchase
Order

Client Certificate giving present status of the project
and view of the quality of services by the Bidder

I further certify that I am competent officer in my company to make this declaration.
Yours Sincerely,

Signature of Authorized Signatory (with official seal)

Name :

Designation

Address

Telephone

E-mailaddress
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7.1.8 Solution Design

‘ Sr. No. Chapters of Technical Proposal Description

Chapter1: About Bidder

1.1 Introduction & Background
1.2 Services & Products

1.3 Credentials & Prior Projects
1.4 Team

1.5 Address & Offices

1.6 Similar Prior Experience

Chapter2: Understanding of Scope of work & Approach of Bidder for Operation & Maintenance

2.1 Approachtomeetthe requirement asked in RFP Scope of Work

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

2.10

2.11

2,12

Chapter 3: Approach & Methodology to addressvarious concernsin O&M phase

3.1 Inception Phase

3.2 Manpower Deployment

3.3 Project understanding

3.4 Preventive Maintenance plan
3.5 SLA compliance strategy

3.6 Emergency response mechanism
3.8 Activities, Timeline

Completenessofthe proposed project plan with proper Timelines,

3-9 Responsibility Matrix, and change management
3.10 Change Management

3.11 Identification of Project Risks

3.12 Risk Mitigation Plan

Chapter 4: Expectation of Bidder from Authority

Chapter5: Annexures

Page 65 of 105




Selection of an Agency for Operation and Maintenance (O&M) of Eye-way projectin Rajkot city

7.1.9 Curriculum Vitae (CV) of Project Team

‘ 131(; Details Response
1 Proposed Position & Skill Set
2 Name of Firm
3 Name of Staff[Insertfull name]
4 Date of Birth
Education [Indicate college/university and other
5 specialized education of staff member, giving names of institutions,
degreesobtained, and dates of obtainment]
6 Membership of Professional Associations / Societies
7 Summaryofkey Trainingand Certifications
s Countries of Work Experience: [ List countrieswhere
staffhas workedin thelasttenyears]
. (Read /Write/Speak) -
9 Language Proficiency (Excellent/Good/Fair)
10 Number of years of experience
Employment Record From [Year]:
[Starting with present position, list in reverse order To
11 every employment held by staff member since [Year]:
graduation, giving for each employment as per format Employer:
provided] Positionsheld:
12 Detailed Tasks Assigned
[List all tasksto be performed under this assignment]
Name of assignment or
Highlights of assignments handled and significant accomplishments. project:
[Among the assignmentsin which Year:
the staffhas beeninvolved, indicate the following Location:
13 information forthose assignments thatbest illustrate Client:
staff capabilityto handle the tasks listed under point Main project features:
12.] Positionsheld:
Activities performed:
SIGNATURE: ....ccceceviveiienirennenne DATE OF SGNING: DayMonth Year
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7.1.10 Bank Guarantee format for EMD

FORMAT OF THE UNCONDITIONALAND IRREVOCABLE BANK GUARANTEE FOR
EARNEST MONEY DEPOSIT

(Tobe on non-judicial stamp paper of appropriatevalue as per Stamp Actrelevant to place of
execution.)

THISDEED OF GUARANTEEIis executed on this[insert date]day of [insert month and year] at [insert place]
by [insert name ofbank]withitshead/registered office at [insert address], (hereinafter referred to as the
Guarantor, which expressionshallunlessit is repugnant to the subject or context thereofinclude successors

and assigns)

INFAVOUROF:

RAJKOT SMART CITY DEVELOPMENT LIMITED, a company incorporated under the (Indian) Companies

Act, 2013, with itsregistered office at (hereinafterreferred to as RSCDL,
which expressionshall, unless it be repugnant to the context or meaning thereof, include its successors-in-title
and permitted assigns);

WHEREAS:

A.RSCDLhas entered into a contract for providing Implementation services dated [insert date] (the
Contract) with [insert name of Bidder], a company/firm [incorporated/registered] underthe[insertname
of the relevant statute under whichthe bidder hasbeen incorporated orregistered, as the case may be],

[with its [registered /principal] office at [ 11 (hereinafter referredto as the bidder,

which expressionshall, unless it be repugnant to the context or m eaning thereof, include its successors-in -
title and permitted assigns).

B. Interms ofthe Contract,the bidder hasagreed to provide the Operation and Maintenance Services for 3
years forthe Eye-way project of Rajkot Smart City, which involve the use of technology,information and
data to maintaininfrastructure and services within the city of Rajkot (the Eye-way Project),toim plement
the Smart Cities Missionin Rajkot, pursuantto the Requestfor Proposaldated[ ] (referred to as the
RFP) and otherrelated documents including without limitation the draft Contract (collectively referred to
as Bid Documents).

C.In terms oftheletterofaward / Intent (the LOA / LOI) dated [insert date] issued by Client to the bidder
and ClauseI ofthe Contract,the bidderis required to furnish to RSCDL, anunconditional, irrevocable, on
demandbank guarantee for an amountequivalentto Rs. [ | [Insertamountequivalent to 10%
of the Total Value of Contract] (the Guaranteed Amount) as security for the due and punctual performance
or discharge of the bidder’s obligationsandliabilities under the Contract.

D. Atthe request of the bidder and for sufficient consideration, the Guarantorhas agreed to provide an
unconditional, irrevocable and on-demand bankguarantee, forthe due and punctual performance or
dischargebythe Bidder ofits obligations and liabilitiesunder the Contract.
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NOW THEREFORETHIS DEED WITNESSETH AS FOLLOWS:

1. Capitalized termsused herein but not defined shallhave the meaningascribed to themin the Contract.

2. The Guarantor hereby irrevocably and unconditionally guarantees and secures, asprimaryobligorand not
merelyas guarantor, to RSCDL the payment in fullofall amounts at any time that may be due, owing or
payable to RSCDLfrom the Bidder for the failure ofthe Bidderto duly and punctually perform all of its
obligations under the Contract during the term (Guarantee), without any demur, reservation, protest or
recourse, immediately on receipt of a demand from RSCDL.

The Guaranteeis given on considerationreceived from the Bidder (thereceipt and sufficiency of which is
hereby acknowledged).

The Guarantor agrees that the value of the Guarantee shall at all times be maintained at the amount
equivalent to the Guaranteed Amount.

The Guarantor further agreesthat this Guarantee does not limit the number of claims that may be made by
RSCDL against the Guarantor. Upon a payment being made under this Guarantee, the amount of the
Guarantee shall automaticallybe replenished to the full Guaranteed Amount.

Any payment made hereunder shallbe made free and clear of and without deduction for, or on account of, any
present or future Taxes, deductions or withholdings of any nature whatsoever and by whomsoever imposed,
and where any withholding on a paymentis re quired by any Applicable Law, the Guarantor shall complywith
such withholding obligationsand shall pay such additional amountin respect of such payment such that
RSCDLreceivesthe full amountduehereunderas if no such withholding had occurred.

3. The Guarantor shall notgo into the veracity of any breach or failure on the part of the Bidderorvalidity of
demand so madebyRSCDL and shall pay the amount specified in the demand notwithstanding any direction
tothe contrary givenorany dispute whatsoeverraised by the Bidder orany other Person. The Guarantor's
obligationshereunder shall subsist untilall suchdemands are duly met and discharged in accordance with the
provisionhereof.

4. The obligations of the Guarantor herein are absolute and unconditional, irrespective of the value,
genuineness, validity, regularity or enforceability of the Contract or the insolvency, bankruptcy, re -
organization, dissolution or liquidation of the Bidder or any change in ownership of the Bidder or any
purported assignment by the Bidder or any other circumstance whatsoever, which might otherwise constitute
adischarge or defense of a guarantor ora surety.

Further, this Guaranteeis in no way conditional uponanyrequirementthat RSCDL shall first attempt to
procure the Guaranteed Amount from the Bidder or any other Person, or resort to any other means of
obtaining payment of the Guaranteed Amount.

5.Inorderto give effectto this Guarantee, RSCDL shall be entitled to treat the Guarantor as the principal
debtor. The obligations of the Guarantor under this Guarantee shall notbeaffected by any act, omission,
matter or thingwhich, but for this provision, would reduce, release or prejudice the Guarantor from any p art
of the Guaranteed Amount or prejudice or diminish the Guaranteed Amount in wholeorin part, including,
whether ornot knowntoit,or RSCDL:

a. any timeorwaiver granted to, or composition with, the Bidder or any other Person;

b. any incapacity orlack of powers, authority orlegal personality of or dissolution or changein the status
of the Bidder orany other Person;

c. any variation ofthe Contract so thatreferencesto the Contractin this Guarantee shall include each
variation;

d. any unenforceability, illegality orinvalidity of any obligation of any Person under the Contract or any
unenforceability, illegality orinvalidity of the obligations of the Guarantor underthisGuarantee or the
unenforceability, illegality orinvalidity of the obligations of any Person under any other document or
Guarantee, to the extentthat each obligation under this Guarantee shall remain in full force as a separate,
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continuing and primary obligation, and its obligations be construed accordingly, as if there was no
unenforceability, illegality orinvalidity;

e. the partial or entire release of any Guarantor or other Person primarily or secondarily liable or
responsible for the performance, payment or observance of any ofthe Bidder's obligations during the
term of the Contract; orby any extension, waiver,or amendment whatsoever which may release a
guarantor or the Guarantor, other than performance or indefeasible payment of the Guaranteed Amount;
or

f. Any part performance of the Contract by the Bidder or by any failure by RSCDL to timely pay or
perform any ofits obligationsunder the Contract.

6. If, and to the extent that forany reason the Bidder entersorthreatensto enter into any proceedingsin
bankruptcy or re-organization or otherwise, or if, for any other reason whatsoever, the performance or
paymentby the Bidder of the Guaranteed Amountbecomes or may reasonably be expected to become
impossible, thenthe Guaranteed Amount shall be promptly paid by the Guarantorto RSCDL on demand.

7.Solong as any amountis due fromthe Bidder to RSCDL, the Guarantor shall not exercise any right of
subrogationorany otherrights of a guarantor or enforce any guarantee or otherright or claim againstthe
Bidder, whetherin respect ofits liability under this Guarantee or otherwise or claim in the insolvency or
liquidation of the Bidder or any such other Person in competition with RSCDL. Ifthe Guarantorreceives any
paymentorbenefit in breach of this clause 7, it shall hold the same upontrust for RSCDL.

8. This Guarantee shall remainin full force and effect from the date hereof until 60 daysbeyond issuance of
the Completion Certificate.

Notwithstandingthe foregoing, this Guarantee shall continuein effectuntil the sums payable under this
Guarantee have beenindefeasibly paidin fulland the Guarantor receives written notice thereof from RSCDL,
such noticetobe issued promptly uponsuch occurrence.

9. The Guarantorrepresentsand warrantsto RSCD L that:

a.it has the powerto execute, deliver and perform the termsand provisions of this Guaranteeand has taken
all necessaryactionto authorize the execution, delivery and performance byit of this Guarantee;

b.the Guarantorhas duly executed and delivered this Guarantee, and this Guarantee constitutes its legal,
valid and bindingobligation enforceable in accordance withitsterms except asthe enforceability thereof may
be limited by applicable bankruptcy, insolvency, moratorium or other similar laws affecting the enforcement
of creditors' rights generally and by general equitable principles;

c. neitherthe execution, delivery or performance by the Guarantor of this Guarantee, nor compliance by it
with the terms and provisions hereof will: (i) contravene any material provisionofany Applicable Law; (ii)
conflict orbe inconsistent with orresultin anybreach of any of the material terms, covenants,conditions or
provisionsof, or constitute a default under any agreement, contract orinstrument to which the Guarantoris a
party orby whichit or any of its property or assets is bound; or (iii) violate any provisionofthe Guarantor's
constituentdocuments;

d. noorder, consent, approval, license, authorization or validation of, or filing, record ingor registrationwith,
except ashavebeen obtained ormade priorto the date hereof, orexemptionby, any governmental or public
body orauthority, or any subdivision thereof, is required to authorize, oris requiredin connection with: (i)
the execution, delivery and performance of this Guarantee; or (ii) the legality, validity, binding effect or
enforceability of this Guarantee; and

e. This Guarantee willbe enforceable when presented for paymenttothe Guarantor's branch in Rajkot at

[ 1.

10. This Guaranteeis a continuingone and all liabilities to whichit applies or may apply under the terms
hereofshallbe conclusively presumed to have been created in reliance hereon. No failure or delay on the part
of RSCDL in exercisingany right, power or privilege hereunder and no course of dealingbetween RSCDL and
the Guarantor, orthe Bidder, shall operate asa waiver thereof, nor shall any single or partialexercise of any
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right, power or privilege hereunder preclude any other or further exercise thereof or the exercise of any other
right, power or privilege.

11. The rights, powers and remedies expressly provided in this Guarantee are cumulative and not exclusive of
any rights, powers or remedies which RSCDLwould otherwise have. No notice to ordemand on the Guarantor
in any case shall entitle the Guarantorto any other further notice ordemand in similar or other circumstances
or constitutea waiver oftherights of RSCDL to any otherorfurtheraction in any circumstances without
notice ordemand.

12. If any one or more of the provisions contained in this Guarantee are or become invalid, illegal or
unenforceable in any respect, the validity, legality and enforceability of the remaining provisionsshall not in
any way be affected orimpaired thereby, and the Guarantor shall enterinto good faith negotiations with
RSCDLtoreplacetheinvalid, illegal or unenforceable provision.

13. The Guarantor hereby agreesto execute and deliver all such instruments and take all such actions as may
be necessary to make effective fully the purposes of this Guarantee.

14. This Guarantee may be executed in one or more duplicate counterparts,and whenexecuted and delivered
by the Guarantor and RSCDL shall constitute a single binding agreement.

15. RSCDL may assignortransferallor any part ofits interestherein to any other personwith prior written
notice to the Guarantor. The Guarantor shallnot assignortransfer any of its rightsor obligations under this
Guarantee.

16. All documentsarisingout of orin connection with this Guarantee shallbe served:

a.upon RSCDL, at [insert address]; and
b. upon the Guarantor, at [insert address].

17. Any demand, notice or communication would have been deemed to have been duly served:

a.ifdelivered by hand, whenleft at the proper address of services; and
b.ifgiven ormadeby pre-paid registered post or facsimile, when received.

18. Either party may change the above addressby prior written notice to the other party.

19. This Guarantee shall be governed by, and construed in accordance with, thelaws of India. The Guarantor
irrevocably agrees that any dispute arising out of or relating to this Guarantee may be brought in the courtsin
Gujarat.

IN WITNESSWHEREOFthe Guarantor has setits handshereuntoon theday, monthand
year first hereinabove written.

Signed and delivered by [insert name of Bank] Bank, by [insertname of branch] Branchbyhand
Of[insert name of signatory]

It’s [insertdesignation] and duly authorized representative

Authorized by [Power of Attorney dated [insert date]] OR [Board resolution dated [insert
date]].
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».1.11 Format for Power of Attorney for the Bidder

Whereasthe Rajkot Smart City Development Limited has invited applications frominterested parties for the
Selection of “Selectionofan Agency for Operation and Maintenance (O&M) of Eye-way projectin Rajkot city”

WHhereas......ccocoveeeeiveneneese e areinterested in bidding for the Projectin accordance with theterms and
conditionsof the Request for Proposal (RFP document) and other connected documents in respect of the
Project, and

Whereas, it is necessaryto designate one of them as the Lead Member with all necessary power and authority
todofor and, all acts, deeds and things as maybe necessary in connection with the bid forthe Project and its
execution.

NOW, THEREFORE, KNOWALL MENBY THESE PRESENTS

hereby irrevocably designate, nominate, constitute, appoint and authorize Mr. / Ms. ......c.ccceenenune ,astheLead
Member andtrue and lawful attorney of us (hereinafter referred to as the “Attorney”). We herebyirrevocably
authorize the Attorney (with power to sub-delegate) to conduct allbusiness forus duringthebiddingprocess
and, in the event of awardingthe concession/contract, during the execution of the Projectandin thisregard,
todoonourbehalf, allorany of such acts,deedsorthings asare necessaryorrequired or incidental to the
pre-qualification and submission of its bid for the Project, including but not limited to signingand submission
of all applications, bidsand other documents and writings, participate in SIs and other conferences, respond
to queries, submit information/ documents, sign and execute contracts and undertakings consequent to
acceptanceofthebid and generallyto representusin allits dealings with the RSCDL, and/ or any other
Government Agency orany person, in all mattersin connectionwith orrelating to orarisingout of thebid for
the Project and/ oruponaward thereoftill the Concession Agreement is entered into withthe RSCDL.

AND herebyagreetoratify and confirmand do hereby ratifyand confirmallacts,deedsandthings done or
causedtobedonebyoursaid Attorney pursuant to and in exercise of the powersconferred by this Power of
Attorneyandthat all acts,deedsandthingsdonebyoursaid Attorney in exercise of the powers hereby
conferred shall and shall always be deemed to havebeendonebyus.

INWITNESSWHEREOFWE THE PRINCIPALSABOVE NAMED HAVE EXECUTED THIS POWER OF
ATTORNEYONTHIS.................. DAYOF......coeunuue ,20....

(Name & Title)
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Witnesses:

1.

2.

(Executants)

Notes:

The mode of execution of the Power of Attorney should be in accordance with the procedure, if any,
laid down by the applicable law and the charter documents of the executant(s) and when it is so
required, the same should be under commonseal affixed in accordance with the required procedure.
Also, wherever required, the SI should submit for verification the extract of the charter documents
and documents such as a board or shareholders’ resolution/power of attorney in favour of the
person executing this Power of Attorney for the delegation of power hereunder on behalfof the SI.
For a Power of Attorney executed and issued overseas, the documentwill also have to be legalized
by the Indian Embassy and notarized in the jurisdiction where the Power of Attorney is being
issued. However, the Power of Attorney provided by SIs from countries that have signed the Hague
Legislation Convention, 1961 are not requiredto be legalized by the Indian Embassy if it carries a
conforming Appostille certificate
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».1.12 Format for Self-Declaration — Not insolvent
<<To be printed on company's letterhead and signed by Authorized signatory>>

Date: dd/mm/yyyy
To,
The General Manager —IT,
Rajkot Smart City Development Limited (RSCDL),
Rajkot Municipal Corporation — Central Zone office,
2nd floor, IT Department,
Dhebar Road,

Rajkot — 360001

Sir/Madam,

In responsetothe Tender Ref.No. dated for Selection of an
Agencyfor Operation and Maintenance (O&M) of Eye-way project in Rajkot city, as an owner/ partner/
Director of , I/ We hereby declare that presently our Company/ firm

is havingunblemished record and is notbeinsolvent,in receivership, bankrupt or
beingwound up,nothaveits affairs administered by a courtor a judicial officer, not have its busin ess activities
suspended and must notbe the subject oflegal proceedings for any of the foregoing reasons eitherindefinitely
or for a particular period of timebyany State/ Central Government/Urban Local Body /PSU.

If this declarationis found to beincorrect then without prejudice to any otheractionthat may be taken, my/
oursecurity maybe forfeited in full and the tenderif any to the extent accepted maybe cancelled.

Name ofthe Bidder
Authorized Signatory
Seal of the Organization:
Business Address

Date

Place
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7.1.13 Format for Self-Declaration — Not convicted in any criminal offense
<<To be printed on company’sletterhead and signed by Authorized signatory >>
Date: dd/mm/yyyy
To,
The General Manager —IT,
Rajkot Smart City Development Limited (RSCDL),
Rajkot Municipal Corporation — Central Zone office,
2nd floor, IT Department,
Dhebar Road,

Rajkot — 360001

Sir/Madam,

In responseto the Tender Ref. No. dated for Selection of an
Agencyfor Operationand Maintenance (O&M) of Eye-way project in Rajkot city, as an owner/ partner/
Director of , I/ We hereby declare that presently our Company/ firm

is having unblemished record and does not have our directors and officers
convicted of any criminal offence related to their professional conductorthe making of false statements or
misrepresentations asto their qualifications to enter a procurement contractwithin a period of three years
preceding the commencement of the procurement process, or not havebeenotherwise disqualified. either
indefinitely or fora particular period of time by any State/ Central Government/ PSU.

If this declarationis found to beincorrect then without prejudice to any otheraction that may be taken, my/
oursecurity maybe forfeited in full and thetenderifany to the extentaccepted maybe cancelled.

Name ofthe Consultant
Authorized Signatory
Seal of the Organization
Business Address

Date

Place
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7.2 Annexure B: Locations of the Devices
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Sr. No. Name of Location Sr. No. Name of Location

1 50 ft near d mart chowk 47 Dhebar chowk

2 80 ft Rainbasera Ramnagr 48 Dhebarrod lastrailway crsng
3 80 ft ROAD CHOWKDI 49 Faruki masjid

4 80ft busdepo 50 Ganjiwada maftiya

5 80ft workshop 51 Garud garbi chk

6 Ag chowk 52 Gebanshapir

7 Ahir chowk 53 Ghanteshwar

8 Airport chowk 54 Giriraj party plot

9 Aj steel dudhsagar road 55 Gondal chowkdi

10 | Ajad chowk 56 Govardhan chowk

11 Aji dam chowkdi 57 Greenland chowkdi

12 Akashwani chowk 58 Greenland tanker filling
13 Ambedkar colony gate 59 Gundawadi chowk

14 | Aminmarg civic center 60 Guruprasad chk

15 Anand bungla chowk 61 Hanuman madhi

16 Ashapura mandir 62 Hinglaj chowk

17 Ashram chowk 63 Hospital chowk

18 Asikana masjid 64 Huseni chowk

19 Astron chowk 65 Huseni masjid

20 Atika railway crosing 66 Indira circle

21 Backbone 67 Jadus chowk

22 Bahumali bhavan chowk 68 Jagayarokan branch

23 Bajarang wadi chowkdi 69 Jamtower chowk

24 Bajarang wadi circle 70 Jilla garden chowk

25 Bedi chokdi morbi road 71 Jilla panchayat chowk

26 Bedipara fire station 72 Jubilee tanker filling

27 Bhagavatipara 73 Jubilee chowk

28 Bhaktinagar circle 74 Jubilee market

29 Bhaktinagar station circle 75 Junction plot5

30 Bhilwas chowk 76 Junctionplot rukhadiya
31 Bhistiwad chowk 77 Jungleshwar chowk

32 Bhutkhana chowk 78 Kanaiya chowk

33 Big bazaar 79 Kantastri vikasgruh chowk
34 Chamadiya chowky 80 Khodiyar para main road
35 Chandreshnagar hz 81 Kishanpara chowk

36 Chunarwada chowk 82 Kkv chowk

37 Civil hospital entry 1 83 Kotecha chowk

38 Collector office 84 Kotharia road civic cenr
39 Cosmo chokadi 85 Kothariya animal hostel
40 Court chowk 86 Kothariya chowkdi hudko
41 Cp office 87 Kothariya filling station
42 Cpo ccr 88 Kothariya firestation
43 Crystal mall chowk 89 Kothariya naka police chowkey
44 Delux chowk 90 Krishna nagar civic center
45 Denabank jubilee market 91 Kuvadva chowkdi
46 Devpara chowk 92 Kuvadva police station
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Sr. No. Name of Location Sr. No. Name of Location

93 Laxmi nagar 137 | Railnagar watrtank

94 Limda chowk 138 | Railnagr underbridge

95 Lokmela ground 139 | Railway station gate 3 & 4
96 Madhapar chowkdi 140 | Railway station main gate 1 & 2
97 Mahapuja chowk 141 | Rain basera ajidam

98 Mabhilla collage circle 142 | Rain basera bedi naka
99 Majothiya nagar end point 143 | Rainbasera bhomeshwar
100 | Makkam chowk 144 | Raiya chowkdi

101 | Malaviyarkc chowk 145 | Raiya chowkdi busdepo
102 | Maliyasan chowkdi 146 | Raiyasmasan

103 | Mandvichowk 147 | Raiyatele exchang

104 | Market yard gate 148 | Raiyadhar wtr filling stn
105 | Matel chowk 149 | Rajkot dairy

106 | Mavdi chowkdi 150 | Ramdevpeer chowkdi
107 | Morbiroad octroi naka 151 | Ramnathpara mandir
108 | Moti tanki chowk 152 | Randardatalav

109 | Munjaka chokadi 153 | Rmcccrdome

110 | Nagrik bank chowk 154 | Rmc centzone chwk
111 | Nakshtra 155 | Rmc centrl zone inside
112 | Nanamava circle 156 | Rmc westzone

113 | Nanamava mokaji 157 | Rto

114 | Nanavati chowk 158 | Sadar bazar

115 | Ncc chowk 159 | Sadar bazar chowk

116 | Nextto matel t point 160 | Sadguru rmc point

117 | Nilkanth chowk 161 | Sadhuvasvani hawker
118 | Parapipaliyatpoint 162 | Sagar chowk

119 | Parevadi chowk 163 | Sagar veg market

120 | Parsananagar-6 164 | Saint kabir road jalganga
121 | Parul garden 165 | Saint kabir under bridge
122 | Patel vadi chowk 166 | Samrpan party plot

123 | Pd malaviya 167 | Sandipanischool

124 | Pedak chowk 168 | Sanganva chowk

125 | Pedak road pani na ghoda 169 | Sardar hospital

126 | Police hq gate 170 | Sardhar

127 | Popatpara nala 171 | Schoolno 13

128 | Pradhuman chowkdi 172 | Shantinagar chokadi
129 | Pradhuman park 173 | Shardabaug

130 | Punitnagar 174 | Sonibazar angadiya
131 | Pushkardham hawkwr zone 175 | Sonibazar jalaram chiki
132 | R.m.c. rajkot(eastzone) 176 | Sorathiyawadi garden
133 | Race course senior citizen 177 | Sorathiyawadi circle
134 | Race course baludhyan 178 | Sorathiyawadiway bridge chowk
135 | Racecourse tennis court 179 | ST depo

136 | Rail nagar hamirji chowk 180 | Sukhsagar hall
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Sr. No. Name of Location Sr. No. Name of Location

181 | Tariyasteel jungleshwrbrdg 221 | Ward office 6b manda dungar
182 | Thorala 222 | Ward office 6¢ rajmoti oil
183 | Trambha 223 | Ward office 7b vijay plot
184 | Trikon baug 224 | Ward office 7c bhupendra road
185 | Trishul chowk 225 | Ward office 7d hathi khana
186 | Umiya chowk 226 | Ward office 8a sojitra ngr pumping
187 | Vejagam chowkdi 227 | Ward office 9 raiya chowkdi
188 | Ward office 1 ramdevpir 228 | Ward office 9a paradise hall
189 | Ward office 10aroyal park 229 | Ward office conservance store
190 | Ward office 11ananamava 230 | Yagnik road t-point
191 | Ward office 12amavdi road 231 | 7aastron ward fix 1
192 | Ward office 12b vavdi panchayat 232 | Taastron ward fix 2
193 | Ward office 13akrushna nagar 233 | 8d jankalyan fatak PTZ
194 | Ward office 13bamarnagar 234 | Jamtower chowk PTZ3
195 | Ward office 13c gokuldham 80 ft 235 | Kothariya firestation fix 2
196 | Ward office 14akothariaroad 236 | Kothariya firestation fix 3
197 | Ward office 14b lakadiya pul 237 | Nanamauva ICCC tarace PTZ
198 | Ward office 14c bhaktinagar 238 | NyaridamPTZ 1
gurukul 239 | Nyaridam PTZ 2
199 | Ward office 8d jankalyan fatak 240 | 80ftworkshop fix7
200 | Ward office 16anilkanth cinema 241 | Greenland wr filling stn fix2
201 | Ward office 16b vivekanand vokla 242 | Greenland wr filling stn fix3
Ward office 16c arvind maniyar 243 | Jubilee chowk PTZ 4
202 hudco 244 | Traffic branch
203 | Ward office 17asahakarnagar 245 | Rmccz .
204 | Ward office 17b atika 246 | Atal bihari bajpayee auditorium
205 | Ward office 18asukhram nagar 247 | Race course fun world
206 Ward office 18b kothariya gram 248 | Mahatma gandh_l Museum
panchayat 249 Pramukh swami auditorium
207 | Ward office 18d kothariya road 250 | Bhagatsinh garden
208 | Ward office 2a git gujrari 251 | Lovetemple
209 | Ward office 2b bajrang wadi 252 | Race Course Bal bhavan .
210 | Ward office 2c shrof road 253 ICC.:C’ Nana Mava (C.CC location)
211 | Ward office 3 4 opp railway station 254 E?;?;:P office (Police CCC
212 | Ward office 3a bedinaka tower
213 | Ward office 3b junction plot Note: The aforementionedlist mayvary during
214 | Ward office 3¢ popatpara the contractual period

215 | Ward office 4a morbi road
216 | Ward office 4b latiplot morbi road
217 | Ward office 5a kuvadva road
218 | Ward office 5b rto
Ward office 5¢ govindbaug veggie
219
market
220 | Ward office 6a kabirvan main raod
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7.3 Annexure C: Commercial Bid Format & Instructions

7.3.1 Commercial Bid Cover Letter
<<To be printed on letter head of Bidder and signed by Authorized signatory>>
Date: dd/mm/yyyy

To

The General Manager — IT,

Rajkot Smart City Development Limited (RSCDL),
Rajkot Municipal Corporation — Central Zone office,
and floor, IT Department,

DhebarRoad,

Rajkot — 360001

Subject: Selection of an Agency for Operation and Maintenance (O&M) of Eye-way projectin Rajkot city.
Reference: Tender No :< No> Dated<DD/MM/YYYY>

Dear Sir/ Madam,

We, the undersigned Bidders, having read and examined in detailall thebidding documents in respect of
“Selection of Bidder for Selection of an Agency for Operation and Maintenance (O&M) of Eye-way project in
Rajkot city” do hereby propose to provide services as specified in the Bid Document referred above.

PRICE AND VALIDITY

Allthe pricesmentionedin our Tender arein accordance with the termsas specified in the Tender documents.
Allthe pricesand otherterms and conditions of this Tender are valid for entire contract duration.

We hereby confirm that our Tender pricesinclude all taxes. Taxes are quoted separately under relevant
sections, as specified in the Bid Document formats.

We have studied the clause relating to Indian Income Tax and hereby declare thatif any income tax, surcharge
on Income Tax, Professional and any other corporate Taxin altercated under thelaw, we shall paythe same.

DEVIATIONS

We declare thatall the servicesshallbe performed strictly in accordance with the Bid Documents and there
are nodeviations

Furtherwe agree thatadditional conditions, if any, found in ourbid documents, shall notbe given effectto.

QUALIFYINGDATA

We confirm havingsubmitted the information as required by you in your Instructionto Bidders. Incase you
require any other furtherinformation/documentary proofin this regard before evaluation of our Tender, we
agree to furnishthe samein timeto yoursatisfaction.

BID PRICE

We declare that our Bid Priceis forthe entire scope of the work as specifiedin the Bid Document. The bid
price at whichthe contract is awarded shallhold good for entire tenure of the contract. These prices are
indicated in the subsequent sub-sections of this Section.

CONTRACT PERFORMANCE GUARANTEE BOND
We herebydeclarethatin casethe contract is awarded to us, we shall submitthe contract Performance Bank
Guaranteein the form prescribed in the Bid Document.

We herebydeclarethat our Tenderis made in good faith, without collusion or fraud and the information
containedin the Tenderis true and correctto thebest of our knowledge and belief.

We understand thatour Tenderis bindingon us and thatyouare notbound to accepta Tender you receive.
We confirm that no Technical deviations are attached here with this commercial offer.
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Thanking you,
Yours faithfully,

(Signature of the Authorized Signatory)
Name

Designation

Seal.

Date:

Place:

Business Address:
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7.32 Commercial Bid

Schedule A: Bill of Quantities — Hardware and Softwarelineitems

O&MCost O&MCost | O&MCost | Total cost | GST Total

Total

Q for Year1 forYear2 | for Year3 (Without % Amount
( B’ / unit /unit | /unit(D) GST)E=  (F) (G =
(B) () A*(B+C+D) E*(F+100)%

1. Fix Camera Nos 609
2. PTZ Camera Nos 218
3. Fish Eye Camera Nos 11
4. ANPR Camera Nos 112
5. Vehicle Presence (RLVD) Camera Nos 56
6. LED Board (Variable Messaging Display) Nos 40

Wi-fi Access point Nos 144
8. Environmental Sensor (I0T) Nos 20
9. UPSwith Battery Nos 286
10. Field Switch Nos 304
11. Standard Pole Nos 493
12. Gantry Nos 68
13. OoDC Nos 286
14. Racks Nos 4
15. PA System Nos 11
16. Wireless Controller Nos
17. Access Switch Nos
18. Aggregation Switch Nos 16
19. Core Router Nos 2
20. InternetRouter Nos
21. Core Switch Nos
22, Firewall Nos 2
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Total

Qty
A)
23. Antivirus - Desktoplicense Nos 20
24. Antimalware - Server Nos 83
25. 3PAR Storage Lumpsum 1
26. Blade Server chasis Lumpsum 1
27. BladeServer Nos 16
28. SAN Switch Nos 2
209. Tape Library Lumpsum 1
30. Firewall Log Analyser Lumpsum 1
31. Workstation witlé ?Sll;flalg)monitor (viewing Nos 10
32. Workstation w1tlé :igsﬁilal})l)monltor (viewing Nos L
33. Video Wall (5*3 cube of 50 inch LED) Nos
34. Load Balancer Nos
Fire Alarm, Fire Controland Fire
35- extinguisher system Lumpsum 1
a6, | NeroRMamenen S en ™S s |
37. High end Network colorlaser printer Nos 1
38. 1.5ton Split AC Nos 10
39. Traffic Enforcement System (E-challan Lumpsum L
system)
40. VMS Software for 1000 cameras Lumpsum 1
41. Video Analytics solution Nos 20
42. Backup solution Lumpsum 1
43 | productJomapartno sovoratey | N | #2
SFP 40 G (HPE X140 40G QSFP+LC
44. LR4) — Product —JH677A and part no. Nos 25
JG661A
45. Indoor CCTV Camera Nos 4

O&MCost O&MCost | O&M Cost

for Year1 forYear2 | for Year3

/ unit / unit / unit (D)
(B) ()

Total cost
(Without
GST) E=
A*(B+C+D)

GST
%
()

Total
Amount
(e
E*(F+100)%
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O&MCost O&MCost | O&KMCost | Totalcost GST Total

T(())tal for Year1 forYear2 | for Year3 (Without % Amount
C g / unit /unit | /unit(D) GST)E=  (F) (G =
(B) () A*(B+C+D) E*(F+100)%
46. 95inch LEDTV Nos 1
UPS - 20 KVA along with theelectrical Lumobsum
47- distribution system P 4

ScheduleB: Bill of Quantities — Manpower requirement

Sr. || Resource/Position UoM Year 1 |Year 2 Year 3 | Total cost | GST% (F) | Total Amount
No. Quantity Cost / | Cost / Cost / | Without (G = E*(F+100)%

(0-9) unit(B) | unit(C) unit (D) GST (E =
A*(B+C+D)

1. Nodal officer/ Project Nos L
Manager- Operations
2, Network Engineer Nos 1
3. Storage and Backup Nos L
enginzeer
. S ity Engi N : :

x TV Eaiert e . To be filled online only
6. Lisupportengineer | Lumpsum

(24%7%365 days 1

availability)

ScheduleC: Bill of Quantities — Removal and Re-Installation

Pleasenotethat Bidder need to factor any other cost which mayrequired to incur forthe completion of requisite task of removal and re-installation of any
component from one locationto the other.

Total Amount
(F=

Re-
UoM Qty Removal installation

Total cost (Without GST (E)

(A) cost(B) GST)D = A*(B+C) (Inpercentage)

cost (C) D*(E+100)%
1. Fix Camera Nos 1
2. PTZ Camera Nos 1 : :
3 Fish Eye Camera Nos N To be filled online only
4. ANPR Camera Nos 1
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UoM QY Removal ins t:ﬁﬁ" ton Total cost (Without GST (E) Total(%r:ount
(A) cost(B) cost (C) GST) D = A*(B+C) (Inpercentage) D*(E+100)%
5 | BvD)camen - [Nos | 1
LED Board (Variable
Messaging Display)
6. with s p%le parzld Nos 1
foundation
LED Board (Variable
Messaging Display)
7 withoft gpole par?’d Nos 1
foundation
8. Wi-fi Access point Nos 1
9 Environmental Nos L
: Sensor (I0T)
10. UPSwith Battery Nos 1
11. Field Switch Nos 1
12. Standard Pole Nos 1
13. Gantry Nos 1
14. ODC Nos 1
15. PA System Nos 1

Chief Executive Officer

Rajkot Smart City Development Limited
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7:3-3

il.
iil.

v.

Vi

Vil

viil.

iX.

X1.

Xil.

Xiil.

X1v.
XV.

XVi.
XVil.
XViil.
XiX.
XX.
XXi.
xxil.

xxiil.

XXiv.

General instructions for Commercial Bid

Biddershould provide allpricesas per the prescribed format under this Annexure.

Allthe pricesare tobeentered in Indian Rupees (INR) only

Price should beindusive of any othertax, levies,dutyetc. (except GST) in B, Cand D of Schedule A
and B. Whereas, in a similar manner, it should be inclusive of all tax except GST in Schedule C,
column Band C

Bidderto quote GST percentage in eachlineitem.

All prices should be inclusive of all required accessories/parts, re-installationcharges (if required)
and 3years onsite repair comprehensive annual maintenance contract.

It is mandatory to provide breakup of all Taxes, Duties and Levies wherever a sked for.

Initially winning bidder shall be allotted with a work order for the Phase I quantity only and
remainingshallbe allotted vide a separate work order whichmay be due by 1st September 2024.
Further, payment shallbe made to the winning bidder forthe actual quantity maintained on thefield
out ofthe BoQ / work order quantity. Bidder may factor these attributesin their commercial bid.
Biddershall be paid on actualbasis against removal and / or re-installation of a device as pertherate
quoted underthe Schedule C, upon successful completion of allied activities. Bidder need to factor
any other cost which mayrequired to incur for the completion of requisite taskofremovaland / orre-
installation of any component.

Bidderto ensure availability of 1 L1 support resource at clientlocation on a 24*7 basis. Bidder shall
have to propose multiple resource(s) in accordance with the requirementand consequently shall be
required to submit financial bid against the mentionedlineitem accordingly.

Please note that winning bidder shallhave to replace miscellaneousitemssuchas power cable, data
cable etc.duringthe contractual agreement duration. Bidder mayfactor the cost pertaining to the
same in their financialbid. RSCDLshallnot make anyadditional paymentin this regard. Further,
biddershallhaveto use only approved material for suchreplacement. Winning bidder should seek
necessary approval for usinga particular material (OEM Make and Model) from RSCDL during the
initial phase only for such miscellaneous material. RSCDL may ask bidder to provide necessary
certification(s)to provetheir capability during the contractual duration.

Rajkot Smart City Development Limited reservesthe right to ask the SIto submitproof of payment
against any of the taxes, duties, leviesindicated.

If in case during the tenure of the project, GST bracket is changed, as per the Govt. norms,
correspondingeffect shallbe extendedin the consequent billing of the successfulbidder. (e.g., If the
GST bracketis reduced from 18% to 12%, further pending amount shall be paidat 12% GST rate on
theirbaserate and same applies vice versa aswell). Pleasenote that bidder shall have to submit
requisite documentary evidence against the same.

The Unit Rate as mentioned in the following formats maybe used for the purpose of ‘Change Order’
(limited to thirty percent of quantity described in commercialbid) for respective items including
licensefee,ifany. The unit-rates discovered shallbe valid for durationfor 3 years from the date of
opening of thefinancialbid.

No escalations of priceswill be considered under any circumstances.

The bidder shall be responsible to maintain the system for 3 with onsite repair warranty and
comprehensive Annual maintenance contract.

The bidders mayvisitthe site and obtain additional information at their own costand responsibility.
Rajkot Smart City Development Limited to scale up and scale down resourcesbased on requirements.
Any line items may be removed from the scope based on Rajkot Smart City Development Limited’s
discretion.

During the paymentstage, Rajkot Smart City Development Limited reserves the right to ask the
Bidderto submit proof of payment against any of the taxes, duties, leviesindicated.

The Bidder needsto account for all Out-of-Pocket expenses due to Boarding, Lodging and other
related items. No additional /separate payment shall be maderegardingthe same.

Forthe purpose of evaluation of Commercial Bids, Rajkot SmartCity Development Limited shall
make appropriate assumptionsto arrive ata commonbid price for all the Bidders. This however shall
have no co-relation with the Contract value or actual paymenttobe madetothe Bidder.

In case of repeatof sameitemin commercial bid, theleast price quoted by bidder shallbe considered
while placingadditional order.

The Contract Price shallbe firm and not subject to any alteration.

The Implementation agency shouldbe deemedto have satisfied itself as to the correctness and
sufficiency of the contract price, which shall, except as otherwise provided forin the contract, cover all
its obligations underthe contract.

Please note invitation of price discoveryrate for future requirements does not imply guarantee of any
additionalwork or any increase in scope. The price discoveryrates are being invited to meet any
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exigency requirementsifa need emerges during the period of contract withrespect to deployment of
additional manpower resources.

xxv.  The rate/cost quoted for AMC and price discovery elements may be considered for additional
procurement/paymentin future.

xxvi.  Wherever present, the items mentioned as Lump Sum in above table willhave quantityas One (1) in
the BoQ, the bidder should consider the same as Lump Sum and submit the commercials.
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7.4 Annexure D: Agreement Format

7.4.1 PartI: Undertaking

(The Undertaking as perfollowing format on non-judicial stamp paperof Rs. 300/- is to be furnished by
contractor when asked by Rajkot Smart City Development Limited after opening of tenders/Price bid.)

Name of Work: Selectionof an Agency for Operationand Maintenance (O&M) of Eye-way project in Rajkot
city.

Ref: Tender Notice No.

Respected Sir,

We had participated for the above-mentioned work, and we were qualified for the criteriamentioned in the
subjected works tender.

Upon asked by Rajkot Smart City Development Limited, we hereby give our consent with thisundertaking to
carry out and execute the works of Selection of an Agency for Operation and Maintenance (O&M) of Eye-way
project in Rajkot city,ifthe sameis awarded to above/belowthe estimated rates.

We hereby agree and abide ourselves and assure Rajkot Smart City Development Limited that we will not
deny to carryoutand execute the workifthe sameis awarded tous bythe competent authority of Rajkot
Smart City Development Limited at above mentioned ratesandtermsmentioned in the subjected work's
tender, failingwhich, competent authority of Rajkot Smart City Development Limited may take penalty
actionslike disqualifying or debarring us for future works of Rajkot Smart City Development Limited for the
period as decided by Rajkot Smart City Development Limited upontheir discretion, or any other action as
decided by competent authority of Rajkot Smart City Development Limited.

This undertaking will remainin force Upto......ccoceeeveeervcereneeceecennene (i.e., 36 months from thedateofsigning

of the agreement)

Sign and Stamp of Contractor.
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7.4.2 PartIl: Master Service Agreement
(Tobe printed on Rs. 300/- Stamp Paper)

This AGREEMENT is made at , Rajkot, Gujarat on this day of , , BETWEEN
,hereinafter referredto as "Client", or "Rajkot Smart City Development Limited"
(which expression unlessrepugnant to the context therein shallinclude its administrator and permitted
assignees) of the FIRST PART;

AND

,a company registered under the CompaniesAct,1956 /2013 or partnership firm
registered under Indian Partnership Act 1932 or Proprietary Firm havingitsregistered officeat ---------—-—-—
———————————— , hereinafter referred to as “Service Provider” or “SP” or “Vendor” or “Bidder” or “SI”, (which
expression unlessrepugnant to the context therein, shallincludeits successors, administrators, executorsand
permitted assignees), of the SECOND PART.

Whereas Rajkot Smart City Development Limited hasenvisaged to Selectionof Bidder for Selection of an
Agency for Operationand Maintenance (O&M) of Eye-way projectin Rajkot city. (Hereinafterreferred to as
the “Project”);

And whereas Rajkot Smart City Development Limited published the RFP for Selection of Bidder for Selection
of an Agency for Operation and Maintenance (O&M) of Eye-way projectin Rajkot city;

And whereasM/s. has submitted its proposal for “Selection of an Agency for Operation
and Maintenance (O&M) of Eye-way projectin Rajkot city”;

AND whereas Rajkot Smart City Development Limited hasselected M/s.......cccceuueueenee. assuccessful bidder
and issued Letter of Intentdated..................... to the successful bidderwhoin turnsigned and returned the
same asa tokenofacceptance of Letter of Intent.

And whereas Rajkot Smart City Development Limited and M/s. havedecidedto enter
into this Agreement on the termsand conditions stipulated hereinafter.

NOW, THEREFORE, in consideration of the premises covenants and promises contained herein and other
good and valuable considerations, the receiptand adequacy of whichis hereby acknowledged, the parties
intendingtobe boundlegally, IT ISHEREBY AGREED between the Parties as follows:

Definitions

In this Agreement, the followingtermsshall beinterpreted as indicated, -

“Rajkot Smart City Development Limited” means Rajkot Smart City Development Limited / RSCDL;

“Contract” meansthis Agreement entered into between Rajkot SmartCity Development Limited and the
Bidderincludingall attachments and annexure thereto and alldocumentsincorporated by reference therein;

“Bidder” means M/s. ----—-—-—-—-- interchangeably referredto as “SI /bidder /implementationagency” in
the contract; and

“RFP” meansthe Tender Published by Rajkot Smart City Development Limited (Ref. No. ------ ) and the
subsequent Corrigenda / Clarifications issued.

"Deliverable" meansanyaction/ outputgenerated by the SI while discharging their contractual obligations.
This wouldincludeinformationand allthe other services rendered as per the scope of work.

"Assets"referto allthe hardware / Software / furniture / data / documentations / manuals / catalogs /
brochures / orany other material procured, created or utilized by the SI for this Project.
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Interpretation

The documentsformingthis Agreement areto be taken as mutually explanatory of one another. The following
ordershallgovernthe priority of documents constituting this Agreement, in theeventofa conflict between
various documents, the documents shall have priorityin the following order:

Scope of Services for the Service Provider (Reference - Section 4: Scope of Work of RFP document)
Detail Commercial proposal of the Service Provider acceptedby Rajkot Smart City Development
Limited (Submitted on nProcure portal)

e (Clarification & Corrigendum Documents publishedby Rajkot Smart City Development Limited
subsequentto the RFP forthiswork
RFP Document of Rajkot Smart City Development Limited for this work
Lolissuedbythe Rajkot Smart City Development Limited to the successful bidderand

e Successfulbidder’s “Technical Proposal” and “Commercial Proposal” submitted in response to the
RFP

e PaymentTerms
Term ofthe Agreement
The term ofthisagreement shall be a period of 3 years postacceptance

Rajkot Smart City Development Limited also reserves the right to extend the contractat itssole discretion for
additionalduration, beyond the 3 years of post-implementation period. Terms and conditions of such an
extensionshallbe prepared by Rajkot Smart City Development Limited and finalized in mutual discussion
with the SI.

Payment Schedule & Milestone
The Payment Schedule & Milestoneis asperthe RFP and subsequent Addendum & Corrigendumreleased, if
any.

Scope Extension
Rajkot Smart City Development Limited (RSCDL) reservesrightto extend the scope of servicesforthe price &
timelines.

Use & Acquisitionof Assets during the term

Service Provider shall take allreasonable & proper care of the entire hardware & software, network or any
otherinformation technology infrastructure components used for the project & other facilities leased/own ed
by the bidder exclusivelyin terms of the delivery of the services as per this Agreement (hereinafter the
“Assets” whichinclude all the hardware / Software / furniture / data / documentations / manuals / catalogs /
brochures / or any other material procured, created or utilized by the SI or RMC or Rajkot Smart City
Development Limited) in proportion to their use & control of such Assets which will include all
upgrades/enhancements & improvements to meetthe needsofthe projectarisingfrom time to time; Note:
Hardware upgrades outside the RFP scope would not be part of the original contractand would be catered
through change request. Assets would be owned by the Rajkot Smart City Development Limited however, the
Service Provider would be custodian of the same duringthe entire contract periodand would take care of all
damage, insurance, theftetc.

Maintain sufficientspareinventoryat alltimes, for all items ofimportance; keepall the tangible Assets in
good & serviceable condition (reasonable wear & tearexcepted) and / or the intangible Assets suitably
upgraded subject to the relevant standardsas stated in of the RFP

Ensurethat anyinstructions or manuals supplied by the manufacturer ofthe Assetsforuse of Assets&which
are providedtothebidderwill be followed by the Bidder & any person who will beresponsible for the use of
the Asset.

Take such steps asmaybe recommended by the manufacturer ofthe Assets & notifiedtothebidderorasmay
be necessary to usethe Assetsin a safe manner.
Provide a well-prepared documentation for usersin the manual, a clear plan fortraining,education & hand
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holdingtheusers &shall form part ofhand holding phase untilbringing up the users to use software solution
with speed & efficiency.

Tothe extent that the Assetsare underthe control of the bidder, keep the Assets suitably housed & in
conformity with any statutory requirements from time to time applicable to them,

Provide and facilitate access to Rajkot Smart City Development Limited/RMC orits nominated agencies & any
personsdulyauthorized by him/her to enter any land or premises on whichthe Assetsare forthetime being
sited so astoinspectthe same, subject to anyreasonable requirements.

Not, knowingly or negligently use or permit any of the Assetstobeusedin contravention of any statutory
provisionsorregulationorin any way contrarytolaw.

Use the Assets exclusively for the purpose of providingthe Services as defined in the contract.

Obtaina sign off from Rajkot Smart City Development Limited orits nominated agencies at each stage as is
essentialto close each of the above considerations.

Ownership of all the componentsinstalled under the implementationproject lies with Rajkot Smart City
Development Limited (RSCDL). Bidder shallnot use Rajkot Smart City Development Limited datato provide
services forthe benefit of anythird party,as a service bureauorin any other manner. Ifdamage tothe assets
is found unacceptable to the Rajkot Smart City Development Limited, then corresponding penalty/liquidated
damages shall be recovered from SI from the feespayable.

Security and safety

The Service Provider will comply with the directions issued from time to time by Rajkot Smart City
Development Limited and the standardsrelatedtothesecurity and safety in so far as it appliesto the
provisionofthe Services.

Biddershall also comply with the Rajkot Smart City Development Limited Project'sinformation technology
security and standard policies in force from time to time as applicable.

Service Provider shall use reasonable endeavors to report forthwith in writingto all the partners / contractors
about thecivil and criminalliabilities accruing due to by unauthorized access (including unauthorized persons
who are employees of any Party) orinterference with Rajkot Smart City Development Limited's/ RMC’s’ data,
facilities or Confidential Information.

The Service Provider shall uponreasonable requestby Rajkot Smart City Development Limited or his/her
nominee(s) participate in regular meetings when safety and information technology security matters are
reviewed.

Bidderandits partners / sub-contractors shall promptly reportin writingto each other and Rajkot Smart City
Development Limited any actoromissionwhichtheyare awarethatcould have an adverse effect on the
proper conduct of safety and information technology security at Rajkot Smart City Development
Limited's/RMC’s Facilities.

Indemnity

The Service Provider agrees to indemnify and hold harmless Rajkot Smart City Development Limited /RMC,
its officers, employees and agents (each a “Indemnified Party”) promptlyupondemand at any timeand from
time totime, fromand againstanyandalllosses , claims, damages, liabilities, costs (including reasonable
attorney’s feesand disbursements) and expenses (collectively, “Losses”) to which the Indemnified Party may
become subject, in so faras suchlosses directly arise outof, in anywayrelate to, or result from any mis-
statement or any breach of any representation or warranty made by the Bidder or

The failurebythe Service Providerto fulfil any covenant or condition contained in this Agreement, including
without limitationthe breach of any termsand conditions of this Agreement by any employee or agent of the
Service Provider. Against alllosses or damages arising from claims by third Partiesthatany Deliverable (or
the access, use or other rights thereto), created Service Provider pursuant to this Agreement, or any
equipment, software, information, methods of operation or otherintellectual property created by Service
Provider orsub-contractors pursuant to this Agreement, orthe PERFORMANCE STANDARDS (I) infringes a
copyright, trade mark, trade design enforceablein India, (IT) infringes a patent issued in India, or (III)
constitutes misappropriation or unlawful disclosure or use of another Party's trade secretes underthelaws of
India (collectively, "Infringement Claims"); provided, however, that this will not apply to any Deliverable (or
the access, use orotherrights thereto) created by (A) "Implementation of Projectbyitself or through other
personsotherthanService Provider orits sub-contractors; (B) Third Parties (i.e.,other than Service Provider
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or sub-contractors) atthe direction of Rajkot Smart City Development Limited, or any compensation / claim
or proceedingby anythird party against Rajkot Smart City Development Limited arisingout ofanyact, deed
or omission bythe Service Provider or The failure by the Service Provider to fulfil any covenant or condition
containedin this Agreement, including withoutlimitationthebreach ofany terms and conditions of this
Agreement by any employee or agent of the Service Provider. Against all losses or damages arising from

claims by third Parties thatany Deliverable (ortheaccess,use or other rights thereto), created Service

Provider pursuant to this Agreement, or any equipment, software, information, methods of operationor other
intellectual property created by Service Provider or sub-contractors pursuant to this Agreement, or the
PERFORMANCE STANDARDS (I) infringes a copyright, trade mark, trade design enforceable in India, (1)
infringesa patentissuedin India, or (III) constitutes misappropriation or unlawful disclosure or use of
another Party's trade secretes under the laws of India (collectively, "Infringement Claims"); provided,
however, thatthis will notapplyto any Deliverable (orthe access, use orotherrights thereto)created by (A)

"Implementation of Project by itself or through other persons other than Service Provider or its sub -
contractors; (B) Third Parties (i.e., otherthan Service Provider or sub-contractors) at the direction of Rajkot
Smart City Development Limited, or any compensation/ claimorproceeding by any third party against
Rajkot Smart City Development Limited arising out of any act, deed or omission by the Service Provider or
Claim filed by a workman or employee engaged by the Service Provider for carryingout workrelated to this

Agreement. For the avoidance of doubt, indemnification of Losses pursuant to this section shallbe made in an
amountoramountssufficient to restore each of the Indemnified Party to the financial positionit would have
beenin hadthelosses notoccurred.

Claim filed by a workman or employee engaged by the Service Provider for carryingout workrelated to this

Agreement. Forthe avoidance of doubt, indemnification of Losses pursuant to this section shallbe made in an
amount oramountssufficient to restore each of the Indemnified Party to the financial positionit would have
beenin hadthelosses notoccurred. Any payment made underthis Agreementto an indemnity or claim for
breach ofany provision of this Agreement shall incdude applicable taxes.

Third Party Claims

a. Subjectto Sub-clause (b)below,the Service Provider (the "Indemnified Party") from and against all
losses, claims litigation and damages on account of bodily injury, death ordamagetotangible personal
propertyarising in favor or any person, corporationor otherentity (including the Indemnified Party)
attributable to the Indemnifying Party's performance or non-performance underthis Agreement or the
PERFORMANCE STANDARDSs.

b. Theindemnities set outin Sub-clause (a) above shallbe subject to the following conditions:

The Indemnified Party, as promptly as practicable, informs the Indemnifying Partyin writing of the claim or
proceedings and providesall relevant evidence, documentary or otherwise;

The Indemnified Partyshall, atthe costand expenses of the Indemnifying Party, give the Indemnifying Party
all reasonable assistance in the defense of such claimincluding reasonable accessto all relevantinformation,
documentationand personnel. Theindemnifying partyshallbear costand expenses and feesofthe Attorney
on behalf of the Indemnified Partyin thelitigation, claim.

If the Indemnifying Party does not assume full control over the defense of a claim as provided in this Article,
the Indemnifying Party may participate in such defense at itssole costand expense, and the Indemnified
Party will have theright to defend the claimin such manner as it maydeemappropriate, and the cost and
expense of the Indemnified Party will be borne and paid by the Indemnifying Party.

The Indemnified Partyshallnot prejudice, payoracceptany proceedings or claim, or compromise any
proceedings or claim, without the written consent of the Indemnifying Party; bidder hereby indemnify & hold
indemnified the Rajkot Smart City Development Limited harmless from & againstany & all damages, losses,
liabilities, expenses including legal fees & cost of litigation in connection with any action, claim, suit,
proceedings asifresultof claim made by the third party directly orindirectlyarisingoutoforin connection
with thisagreement.

All settlements of claims subject to indemnification under this Article will: (a)be entered into only with the
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consent of the Indemnified Party, which consent will not be unreasonably withheld & include an
unconditionalrelease to the Indemnified Party from the claimant for all liability in respect of such claim; & (b)
include any appropriate confidentiality agreement prohibiting disclosure of the termsof suchsettlement; the
Indemnified Party shall take steps thatthe Indemnifying Party may reasonably require to mitigate or reduce
itsloss as a resultof such a claim or proceedings; &

In the eventthatthe Indemnifying Party is obligated to indemnify an Indemnified Party pursuant to this
Article, the Indemnifying Party will, upon payment of suchindemnityin full, besubrogated to all rights &
defenses of the Indemnified Party with respectto the claims to whichsuchindemnification relates; in the
eventthatthe Indemnifying Party is obligated to indemnify the Indemnified Party pursuantto this Article, the
Indemnified Party will be entitled to invoke the Performance Bank Guarantee, if suchindemnityis not paid,
eitherin full orin part, & on the invocation of the Performance Bank Guarantee, the Indemnifying Party shall
be subrogated to allrights & defenses of the Indemnified Partywith respect to the claims to which such
indemnificationrelates.

Publicity
Any publicitybythebidderin which the name of Rajkot Smart City Development Limited is to be used should
be done onlywith the explicit written permission from Rajkot Smart City Development Limited.
Warranties
a. The Service Provider warrants and represents that:
It has full capacity and authority and all necessary approvals to enterinto and to performits obligations
underthis Agreement;
This Agreement is executed by a duly authorized representative of the Service Provider;
It shall discharge its obligationsunder this Agreement with due skill, care and diligenceso as to comply
with the servicelevel agreement.

b. Inthecaseofthe PERFORMANCE STANDARDSS, the Service Provider warrantsand represents, that: the
Service Provider hasfull capacity and authority and allnecessary approvalsto enterinto and perform its
obligationsunder the PERFORMANCE STANDARDSs and to provide the Services;

The PERFORMANCE STANDARDSshavebeenexecutedbyaduly authorized representative of the
Service Provider;

The Service Provideris experienced in managing and providingworks similartothe Services and that it
will perform the Services with all due skill, care and diligence so as to comply with service level
agreement;

The Serviceswillbe provided and rendered by appropriately qualified, trained and experienced personnel
as mentionedin the RFP;

Service Provider hasand willhave all necessarylicenses, approvals, consentsofthird Parties free from
any encumbrancesand allnecessary technology, hardware and software to enable it to provide the
Services;

The Serviceswillbe supplied in conformance with all laws, enactments, orders and regulations applicabl e
from time to time;

Service Provider will warrant that the goods supplied under the contractare new, unused, of the most
recent higherversion /models and incorporate allrecentimprovementsin designand materials unless
provided otherwisein the contract. The Service Provider further warrants thatthe goodssupplied under
this contractshallhave no defectsarising from design, materials or workmanship.
The overall system designshallbe suchthatthereis no choking point / bottleneck anywherein the system
(end-to-end) which can affect the performance / PERFORMANCE STANDARDSs.

Subjectto the fulfillment of the obligations of the Service Providerasprovided for in sub clause (viii)
above, in the event that suchwarranties cannot be enforced by Rajkot Smart City Development Limited,
the Service Provider will enforce such warranties on behalf of Rajkot Smart City Development Limited
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and passon to Rajkot Smart City Development Limited, thebenefit of any other remedy received in
relationto such warranties.

c. Notwithstandingwhathasbeen stated elsewhere in this Agreement and the Schedulesattached herein, in
the event the Service Provideris unable to meet the obligations pursuant totheimplementation of the
Project, Operationsand Maintenance Servicesand any related scope of work as statedin this Agreement
and the Schedules attached herein, Rajkot Smart City Development Limited will have the option to invoke
the Performance Guarantee after serving a written notice of thirty (30) days on the bidder.

Force Majeure & Vandalism

In the eventthat any Damages to items due to Vandalism (physical Majeure attackby public, tampering of
equipment by Rajkot Smart City Development Limited / Rajkot Smart City Development Limited staff and
damage duetoaccidents) ordueto Force Majeure e vents (such as earthquake, fire, natural calamities, war, act
of God) of any kind duringWarranty Period and Maintenance Period shall be the liability of Rajkot Smart City
Development Limited. In such case, Rajkot Smart City Development Limited /RMC shall request the
successful Bidderto repair/replace the damaged unitand reinstall the same. Allcoststowardsthe same shall
be reimbursed by Rajkot Smart City Development Limited to the successful Bidderless of insurance proceeds
if need of replacement so arise then replacement shallbe on tenderratesonly.

The Service Provider shall notbeliable for forfeiture of its Performance Guarantee, imposition of liquidated
damages or termination for default,ifand to theextentthatit’sdelay in performance or other failure to
perform its obligations underthe contractis theresultofan eventof Force Majeure. For purposes of this
Clause, “Force Majeure” means an event beyond the “reasonable” control of the Service Provider, not
involvingthe Service Provider’s fault or negligence and not foreseeable. Such events may include Actsof God
& acts of Government of Indiain their sovereign capacity.

Forthe SItotake benefitofthisclauseit is a condition precedent thatthe SI must promptly notify the Rajkot
Smart City Development Limited, in writing of such conditionsand the cause thereof within2 calendar days
of the Force Majeure event arising. Rajkot Smart City Development Limited, orthe consultant / committee
appointed bythe Rajkot Smart City Development Limited shall study the submission of the SI and inform
whetherthe situation canbe qualified one of Force Majeure. Unless otherwise directed by the Rajkot Smart
City Development Limited in writing, the SI shallcontinue to performitsobligations under the resultant
Agreement asfarasit is reasonably practical, and shall seek all reasonable alternative means for performance
of servicesnot prevented by the existence of a Force Majeure event.

In the eventofdelayin performance attributableto the presen ce of a force majeure event, the time for
performance shall be extended by a period(s) equivalent to the duration of such delay. Ifthe duration of delay
continues beyond a period of 30 days, Rajkot Smart City Development Limited and the SI shall hold
consultations with each otherin an endeavorto find a solution to the problem.

Notwithstanding anything to the contrary mentioned above, the decision of the Rajkot Smart City
Development Limited shallbe final and bindingon the SI.

Resolution of Disputes

The Rajkot Smart City Development Limited and the ST shallmake every effortto resolve amicably, by direct
informal negotiation, any disagreement or dispute arising between themunder or in connection with the
Agreement. Ifafter 30 days from the commencement of such informal negotiations, the Rajkot Smart City
Development Limited and the SI are unable to resolve amicably such dispute, the matterwill be referred to
the The Administrative Officer, Rajkot Smart City Development Limited his / her opinion shall be taken.

If the SI doesn’tagree with the opinion of the The Administrative Officer, Rajkot Smart City Development
Limited, matter shall be referred to two Arbitrators: one Arbitratortobenominated by Rajkot Smart City
Development Limited/ RMC andthe other one tobe nominated bythe SI. In the case ofthe said Arbitrators
not agreeing, thenthe matter will be referred to an umpire to be appointed by the Arbitratorsin writing before
proceedingwiththe reference. The award of the Arbitrators, andin the event of their notagreeing,the award
of the Umpire appointed by them shall be final and binding on the parties. Proceedings under this clause shall
be subjectto applicable law of the Arbitration and Reconciliation Act, 1996 and the venue of such arbitration
shall be Rajkot.

Cost of arbitrationshallbeborne by each party proportionately. However, expenses incurred by each party in
connectionwith the preparation, presentation shall be borne bythe partyitself. The provisionsofthis clause
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shall survive termination of this Agreement.

Limitation of Liability towards Rajkot Smart City Development Limited/ RMC

The ST's liabilityunder the resultant Agreement shallbe determined as per the Lawin force for the time being.
The STshall beliableto the Rajkot Smart City Development Limited/ RMCforloss or damage occurred or
causedorlikelyto occuron account of any actof omissionon the part ofthe SIand itsemployees, including
loss caused to Rajkot Smart City Development Limited/ RMCon account of defect in goodsor deficiency in
services on the partof S or his agentsorany person / persons claimingthrough orundersaid SI. However,
such liability of S shall not exceed the contract value.

This limitation of liability shall notlimit the SI's liability, if any, for damage to Third Partiescausedby the SI
or any person or firm actingon behalf of the SI'in carrying out the scope of work envisaged herein.

Conflict of Interest

A conflict of interest is any situation that might cause an impartial observerto reasonably question whether SI
actionsare influenced by considerations of your firm’s interest at the cost of Government.

The SIshall discloseto the Rajkot Smart City Development Limited/ RMCin writing, allactual and potential
conflicts ofinterest thatexist, arise or may arise (either for the Service Provider orits Team) in the course of
performing Services as soon as it becomes aware of such a conflict. However, SIshall hold Rajkot Smart City
Development Limited’s/ RMC’s interest paramount, without any consideration for futurework, and strictly
avoid conflictof interest with other assignments.

Data Ownership

All the datacreated as the partofthe projectshall be owned by Rajkot Smart City Development Limited/
RMC. The SIshall take utmost carein maintainingsecurity, confidentiality and backup of thisdata. Access to
the data / systemsshall be givenbythe ST only as perthe IT Security Policy, approved by Rajkot Smart City
Development Limited. Rajkot Smart City Development Limited / its authorized representative(s) shall
conduct periodic/ surprise security reviews and audits, to ensure the compliancebythe SIVendor to data /
system security.

Intellectual Property Rights

Forthe customized solution developed for the project, IPR of the solutionwould belong exclusively to the
Rajkot Smart City Development Limited/ RMC. The SI shalltransfer the sourcecode to Rajkot Smart City
Development Limited/ RMC at the stage of successful implementation of the respective smart element. SI
shall also submit all the necessaryinstructions forincorporatingany modification / changes in the software
and its compilationinto executable / installable product. Rajkot Smart City Development Limited /RMC may
permittheSI, rightto use the customized software for any similar project being executed by the same SI, with
payment of reasonable royalty to Rajkot Smart City Development Limited/ RMC for the same.

Deliverables provided to Rajkot Smart City Development Limited/ RMCby Service Provider duringthe course
of its performance under this Agreement, all rights, titleand interest in and tosuch Deliverables, shall, as
between Service Provider and Rajkot Smart City Development Limited/ RMC, immediately upon creation,
vest in Rajkot Smart City Development Limited/ RMC. To the extentthatthe Service Provider Proprietary
Information is incorporated within the Deliverables, Service Provider and its employees engaged hereby grant
to Rajkot Smart City Development Limited a worldwide, perpetual, irrevocable, non-exclusive, transferable,
paid-uprightandlicenseto use, copy, modify (orhave modified), use and copy derivative works for the
benefit of andinternal use of Rajkot Smart City Development Limited.

Fraud and Corruption

Rajkot Smart City Development Limited/ RMCrequires that ST must observe the highest standards of ethics
during the execution of the contract. In pursuance of this policy, Rajkot Smart City Development Limited /
RMC/ RMC Libraries defines, for the purpose of this provision, the terms set forth as follows:

“Corrupt practice” meansthe offering, giving, receiving or solicitingof anything of value to influence the
action of Rajkot Smart City Development Limited/ RMC/ RMClibrariesin contract executions.

"Fraudulent practice" means a mis-presentation of facts,in orderto influence a procurement process or the
executionofa contract, to Rajkot Smart City Development Limited/ RMC/ RMC libraries, and includes
collusive practice among bidders (priorto orafter Proposal submission) designed to establish Proposal prices
at artificially high or non-competitive levels and to deprive Rajkot Smart City Development Limited of the
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benefits of free and open competition.

“Unfairtrade practices” means supply of services different from what is ordered on, or change in the Scop e of
Work which is given in the contract.

“Coercive Practices” means harmingorthreateningto harm, directly orindirectly, personsortheir propertyto
influence their participationin the execution of contract.

Ifitis noticedthatthe ST has indulged into the Corrupt / Fraudulent / Unfair / Coercive practices,it will be a
sufficient ground for Rajkot Smart City Development Limited fortermination of the contract and initiate
black-listing ofthe vendor.

ExitManagement

Exit Management Purpose

This clause sets out the provisions, which will apply during Exit Management period. The Parties shall ensure
that their respective associated entities carry out their respective obligations set outin this Exit Management
Clause.

The exitmanagement period starts, in case of expiry of contract, at least 6 months priortothedatewhen the
contract comesto an endorin case of termination of contract, on thedatewhenthenotice of termination is
sent to the SI. The exit management period ends on the date agreed upon by the Rajkot Smart City
Development Limited or Six monthsafter the beginning of the exit management period, whicheveris earlier.
Confidential Information, Security and Data

Service Provider will promptly on the commencement of the exit management period,supply to the Rajkot
Smart City Development Limited orits nominated agencies the following:

Information relatingto the currentservices rendered and performance datarelatingto the performance of the
services; Documentation relatingto Surveillance Project, Project’s Intellectual Property Rights; any other data
and confidential information related to the Project;

Project dataas is reasonably required for purposes of the Project or for transitioning of the services to its
Replacing Successful Bidderin a readily available format.

All otherinformation (includingbut notlimited to documents, records and agreements) relating to the
services reasonably necessaryto enable the Rajkot Smart City Development Limited and its nominated
agencies, orits Replacing Vendorto carry outdue diligencein orderto transition the provision of the Services
to Rajkot Smart City Development Limited/ RMCoritsnominated agencies, orits Replacing Vendor (as the
case maybe).

Employees

Promptlyon reasonable requestat any time duringthe exit management period, the Successful Bidder shall,
subjectto applicable laws, restraints and regulations (including in particular those relating to privacy) prov1de
to Rajkot Smart City Development Limited/ RMCalistofall employees (withjobtitles and communication
address)ofthe Successful Bidder, dedicatedto providingthe services at the commencement of the exit
management period; To the extent that any Transfer Regulation does not apply to any employee of the
Successful Bidder, Rajkot Smart City Development Limited/ RMC or Replacing Vendor may make an offer of
contract for servicesto such employee of the Successful Bidder and the Successful Bidder shall notenforce or
imposeany contractual provision that would prevent any such employee from being hired by the Rajkot Smart
City Development Limited/ RMC or any Replacing Vendor.

Rights of Access to Information

At any time during the exit management period, the Successful Bidder willbe obliged to providean access of
informationto Rajkot Smart City Development Limited/ RMCand / orany Replacing Vendor in order to
make an inventory of the Assets (includinghardware / Software / Active / passive), documentations, manuals,
catalogs, archive data, Live data, policy documents or any other material related to the Surveillance Project.

ExitManagement Plan

Successful Bidder shall provide Rajkot Smart City Development Limited/ RMC with a recommended exit
management plan ("Exit Management Plan") within 9o days of signing of the contract, whichshall deal with
atleastthefollowing aspects of exit managementin relationto the PERFORMANCE STANDARDS as a whole
and in relation to the Project Implementation, the Operation and Management PERFORMANCE
STANDARDS and Scope of work definition.
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A detailed program ofthe transfer processthat could beusedin conjunction with a Replacement Vendor
includingdetails ofthe meansto beusedto ensure continuing provision of the services throughout the
transfer processoruntilthe cessationofthe servicesand of the management structuretobeused during the
transfer;

Plans forthe communication with such of the Successful Bidder, staff, suppliers, customers and any related
third party asare necessaryto avoid any material detrimental impact on Project'soperations as a result of
undertaking the transfer;

Plans for provision of contingent support to the Surveillance Project and Replacement Vendor for a
reasonable period (minimum one month) aftertransfer.

Successful Bidder shall re-draft the Exit Management Plan annually to ensure that it is keptrelevantand up to
date.

Each Exit Management Plan shall be presented by the Successful Bidder to and approved by Rajkot Smart City
Development Limited orits nominated agencies.

The termsof payment as stated in the Terms of Payment Schedule include the costs ofthe Successful Bidder
complying withits obligations under this Schedule.

During the exit management period, the Successful Bidder shall useitsbest efforts to deliver the services.
Paymentsduringthe Exit Management period shallbemade in accordance with the Terms of Payment
Schedule.

Termination of Contract

Rajkot Smart City Development Limited may, without prejudice to any other remedyunder this Contract and
applicablelaw, reservestheright to terminate forbreach of contract by providinga written notice of 30 days
stating thereasonfordefaulttothe SI and asit deemsfit, terminate the contract eitherin wholeorin part:

If the SIfails todeliveranyorall ofthe project requirements / operationalization / go-live / performance
parameters (PERFORMANCE STANDARDS) of the project within the time frame specified in the contract; or
If the SIfails to perform any other obligation(s) under the contract.

Priorto providing a notice oftermination to the SI, Rajkot Smart City Development Limited shall provide the
SI with a written notice of 30 daysinstructing the SIto cure anybreach/ default of the Contract, if Rajkot
Smart City Development Limited is of the viewthat the breach maybe rectified.

On failure of the SI to rectify such breach within 30 days, Rajkot Smart City Development Limited may
terminate the contractby providinga writtennotice of 30 days to the SI, provided that such termination will
not prejudice oraffect anyrightof action orremedywhich has accruedorwill accrue thereafter to Rajkot
Smart City Development Limited. In sucheventthe SIshallbeliable for penalty/liquidated damages imposed
by the Rajkot Smart City Development Limited. The performance Guarantee shall be forfeitedbythe Rajkot
Smart City Development Limited

Consequences of Termination

In the eventoftermination of thiscontract, Rajkot Smart City Development Limited is entitled to impose any
such obligations and conditions and issue any clarifications as may be necessary to ensure an efficient
transition and effective continuity of the services whichthe SIshall be obligedto comply with and take all
available stepsto minimize thelossresulting from that termination/ breach, and further allowand provide all
such assistance to Rajkot Smart City Development Limited and/ or succeeding vendor, asmayberequired, to
take overtheobligationsofthe SIin relation to the execution / continued execution of the requirements of
this contract.

In the event of the SI being unable to service the contract for whatever reason, Rajkot Smart City
Development Limited would evoke the PBG. Notwithstanding and without prejudiceto anyrights whatsoever
of department under the Contractin the matter, the proceedsofthe PBGshall be payable to department as
compensation for any loss resulting from the Bidder’s failure to complete itsobligationsunderthe Contract.
Department shallnotify the Bidder in writingof the exercise of its right to receive such compensation within
14 days, indicatingthe contractual obligation(s) for which the Bidderis in default.

Rajkot Smart City Development Limited shall also be entitled to makerecoveries from the Bidder’s bills,
performance bank guarantee, or from any otheramount dueto him,theequivalent value of any payment
made to him dueto inadvertence, error, collusion, misconstruction or misstatement

Plans and drawings
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All plans, drawings, specifications, designs, reportsand otherdocuments prepared by the Vendor in the
execution of the contract shall become and remainthe property of Rajkot Smart City Development Limited/
RMCand beforetermination orexpiration of thiscontract the SIshall deliver all suchdocuments, prepared
underthis contract along with a detailed inventory thereof, to Rajkot Smart City Development Limited/ RMC.

Miscellaneous

Confidentiality

“Confidential Information" meansall informationincluding Project Data (whetherin written, oral, electronic
or otherformat) which relates to the technical, financial and operational affairs, business rules, citizen
information, video footages, alertinformation, any police department data, products, processes, data, crime /
criminalsecrets, design rights, know-howand personnel of each Party and itsaffiliateswhichis disclosed to or
otherwise learned by the other Party or subcontractors (whether a Party to the contract or to the
PERFORMANCE STANDARDS) in the course of or in connection with the contract (including without
limitation such information received during negotiations, location visitsand meetingsin connectionwith the
contract ortothe PERFORMANCE STANDARDS) or pursuant to the contract to be signed subsequently.

Except withthe prior written permission of Rajkot Smart City Development Limited/ RMC, the Service
Provider and its Personnel shall not disclose such confidential information to any person or entity not
expected to knowsuchinformation by default of beingassociatedwith the project, nor shall the Service
Providerand it’s Personnel make publicthe recommendations formulated in the course of, or as a result of the
Project.

The Service Provider recognizes that during the term of this Agreement, sensitive data will be procured &
made available to it, its Sub contractors & agents & others working for or under the Service Provider.
Disclosure orusage of the databyanysuch recipient may constitute a breach oflaw applicable causing harm
not only to Rajkot Smart City Development Limited/ RMCwhosedatais usedbut also to its stakeholders.
Service Provider, its Subcontractors & agents are required to demonstrate utmost care, sensitivity & strict
confidentiality. Anybreach of this Article willresultin Rajkot Smart City Development Limited & its nominees
receivinga rightto seek injunctive relief & damages from the Service Provider.

Each Partyagreesas to any Confidential Information disclosed by a Partyto this Agreement (the "Discloser")
tothe other Partyto this Agreement (the "Recipient") &

totake suchstepsnecessaryto protectthe Discloser's Confidential information from unauthorized use,
reproduction & disclosure, asthe Recipient takesin relation to itsown Confidential Informationof the same
type,but in no event lessthanreasonable care;

touse such Confidential Information only forthe purposes ofthis Agreement or as otherwise expressly
permitted or expressly required by this Agreement or as otherwise permitted by the Discloserin writing; &
not, without the Discloser's prior written consent, to copy the Confidential Information cause orallowitto be
copied, directly orindirectly, in whole orin part, except as otherwise expressly provided in this Agreement, or
asrequiredin connection with Recipient'suse as permitted under this Article, or as needed for the purposes of
this Agreement, or as needed for the purposesofthis Agreement, providedthatany proprietary legends &
notices (whether of the Discloser or of a Third Party) are not removed or obscured; &

Not, to disclose, transfer, publish or communicate the Confidential Informationin any manner, without the
Discloser's prior written consent, to any person except as permitted under this Agreement.

The restrictions of this Article shallnot apply to confidential Information that:

is or becomes generally available to the publicthrough no breach of this Article by the Recipient; &

Was in the recipient's possession free of any obligation of confidence priorto thetime ofreceipt of it by the
Recipient hereunder; &

Is developed by the Recipientindependently of any of discloser's Confidential Information; &

Is rightfully obtained by the Recipient from third Parties authorized at that time to make such disclosure
without restriction; &

is identified in writing by the Discloser as no longer proprietary or confidential; or vi. Is required to be
disclosed bylaw, regulation or Court Order, provided that the recipient gives prompt written notice to the
Discloser of such legal & regulatory requirement to disclose so as to allow the Discloser reasonable
opportunityto contest such disclosure.

tothe extentthatsuchdisclosureis required for the purposesofthis Agreement, either Party may disclose
Confidential Informationto:

its employees, agents & independent contractors & to any ofits affiliates & their respective independent
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contractors oremployees; &

its professional advisors & auditors, whorequire access for the purposes of this Agreement, whom the relevant
Party has informed of its obligationsunder this Article & in respect of whomtherelevant Partyhasinformed
of its obligations under this Article has used commercially reasonable efforts to ensure that they are
contractually obliged to keep such Confidential Information confidential on termssubstantially the same as
set forth in this Article. Either Party may also disclose confidential Informationor any entity with the other
Party's prior written consent.

The provisions of this Article shall survive three years postexpiration or any earlier termination of this
Agreement.

confidential Information shall be & remainthe property of the Discloser & nothing in this Article shall be
construedto grant either Party anyrightorlicense with respectto the other Party's confidential Information
otherwisethanas is expressly setoutin this Agreement.

Subjectas otherwise expressly provide in this Agreement all Confidential informationin tangible or electronic
form underthe control ofthe Recipient shall either be destroyed, erased or returned to the Discloser promptly
upon theearlier of: (i) the written request of the Disclose, or, (ii) termination or expiry of thisAgreement or,

in respect of the PERFORMANCE STANDARDSSs, the termination or expiry of the PERFORMANCE
STANDARDSs. Notwithstanding the forgoing, both Parties may retain, subject tothe terms of this Article,

reasonable number of copies of the other Party's Confidential Information solely for confirmation of
compliance with the confidentiality obligations of this Agreement.

Neither Party is restricted by the provisions of this clause from using (including usingto provide products or
perform services on behalf of third Parties) any ideas, concepts, know-how & techniquesthat are related to the
Recipient's employeesoragents (and not intentionally memorized for the purpose oflaterrecording or use)
(collectively, the "residuals"). This Article shall not permit the disclosure or use by either Party or any
financial (including business plans), statistical, product, personnel or customer data orthe other Party. Each
party agreesnot to disclose the source of the Residuals.

Both Parties agree that monetary damages would not be a sufficientremedy for any breachof this clause by
the other Party & that Rajkot Smart City Development Limited / RMC& bidder, as appropriate, shall be
entitled to equitable relief, incduding injunction & specific performance asa remedy for any such breach. Such
remedies shall notbe deemed to be the exclusive remediesfora breach by a Party of thisclause, butshall bein
additionto all otherremediesavailable at law or equity to the damaged Party.

in connection with the Services, Service Provider may from time to time undertake one or more quality
assessment reviews for the purpose ofimprovingthe Project. In order for such reviews tobefrank & candid,
for the greatest benefitto both Rajkot Smart City Development Limited/ RMC& Service Provider, theyshallbe
kept confidential to the greatestextent possible. The Parties agree that any documentation created in
connectionwith such quality assessment reviews shall be confidential Information of Service Provider which
islicensed to RSCDL

Board/ RMCfor any internal use except that in no eventshallsuch documentation or the results of such
reviews be discoverable or admissible (orused for any purpose) in any arbitration orlegal proceedings against
Bidderrelated tothis Agreementorthe Services.

Standards of Performance

The SIshall provide the servicesand carry outtheir obligations under the Contract with due diligence,
efficiency and professionalism/ethicsin accordance with generally accepted professional standards and
practices. The SI shall always actin respect of any matterrelatingto thiscontract. The SI shall abide by all the
provisions/Acts/Rules/Regulations, Standing orders, etc. of Information Technology as prevalentin the
country.

The SIshall also conformto the standardslaid down by Rajkot Smart City Development Limited or Rajkot
Smart City Development Limited or Government of Gujarat or Government of India from time to time.

Sub Contracts
Sub-contracting / out sourcing would be allowed onlyin case of
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The bidderis expected to provide details of the sub-contractors for the work whichis allowed asmentionedin
the clause. Use of personnel not on payroll of the SI shall be considered as sub-contracting. The SI shallsolel y
responsible forthe work carried outby subcontractingunderthe contract. SI shall be the sole point of contact
for the entire project throughout the project period.

Careto be taken whileworking at Public Place

SI should followinstructionsissued by concerned Competent Authority and Rajkot Smart City Development
Limited from time to time for carrying out work at publicplaces. SIshouldensurethat there is no damage
causedto anyprivate or public property. In case such damageis caused, SI shall immediately bring it to the
notice of concerned organization and Rajkot Smart City Development Limited in writing and pay necessary
chargestowardsfixingofthe damage. ST should alsoensure that no traffic congestion /public inconvenience is
caused while carrying out workat publicplaces.

SI shall ensure thatits employees/representativesdon’t breach privacy of any citizen or establishmentduring
the course of execution or maintenance of the project.

Compliance with Labor regulations
The SIshall payfair and reasonable wagesto the workmen employed by him, for the contractundertaken by
him and comply with the provisions set forth under the Minimum wages Act and the Contract Labor Act 1970.

Independent Contractor

Nothingin this Agreement shall be construed as establishingorimplying any partnership orjointventure or
employment relationship betweenthe Partiesto this Agreement. Except asexpressly stated in this Agreement
nothing in this Agreement shall be deemed to constitute any Party as the agent of any other Party or
authorizes either Party (i) to incur any expenses on behalf of the other Party, (ii)to enterinto any engagement
or make anyrepresentation or warranty on behalf ofthe other Party, (iii) to pledge the creditofor otherwise
bind oroblige the other Party, or (iv) to commit the other Party in any manner whatsoever in each case
without obtaining the other Party's prior written consent.

Waiver

Awaiverofany provision or breach of this Agreement mustbein writingand signed by an authorized official
of the Party executingthe same. No such waiver shallbe construed to affect orimplya subsequent waiver of
the same provisionorsubsequentbreach of this Agreement.

Performance Guarantee

The SIshall submit performance guarantee which is unconditional & irrevocable bank guarantee equal to an
amount equivalent of 10% of the Project Value in the format prescribed in RFP issued by any of the
Nationalized Banks Only. The performance bank guarantee shallbe from Nationalizedor Scheduled Banks
except Co-operative Banks in favor of “Administrative Officer, Rajkot Smart City Development Limited”.

The performance guarantee shall be valid for the term agreement & shall be renewed & maintained by the SI
for the term of the agreement & extension, if any. The performance guarantee shall be forfeited / liquidated by
the Rajkot Smart City Development Limited as a penaltyin the eventoffailure to complete obligations or
breachofany ofthe conditions bythe SI.

Personnel /Employees

Personnel/employees assigned by Service Providerto performtheservices shall be employees of Service
Providerorits sub-contractors, & underno circumstances will such personnel be considered as employees of
Rajkot Smart City Development Limited. Service Provider shall have the sole responsibility for supervision &
control of its personnel & for payment of such personnel'semployee'sentire compen sation, including salary,
legal deductions withholding ofincome taxes & social security taxes, worker's compensation, employee &
disability benefits & thelike & shall be responsible for all employer obligationsunderall laws as applicable
from time to time. The Rajkot Smart City Development Limited shallnot be responsible forthe above issues
concerningto personnel of Service Provider.

Service Provider shall useits best effortsto ensure that sufficient Service Provider personnel are employed to
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perform the Services, & that, such personnel have appropriate qualificationsto perform the Services.
Each Partyshallbe responsible for the performance of all its obligations und er this Agreement & shallbe
liableforthe acts & omissions of its employees & agents in connection therewith.

Variations & Further Assurance

a. No amendment, variation or other change to this Agreement orthe PERFORMANCE STANDARDSs
shall bevalidunlessmadein writing & signed by the duly authorized representatives of the Parties to this
Agreement.

b. Each Partyto this Agreement orthe PERFORMANCE STANDARDSs agreeto enterinto or execute,
without limitation, whatever other agreement, document, consent & waiver &todo all other things which
shall ormaybe reasonably required to complete & deliverthe obligationsset outin the Agreement or the
PERFORMANCE STANDARDS:S.

Severability & Waiver

if any provision of this Agreement orthe PERFORMANCE STANDARDSs, or any partthereof, shallbe found
by any court or administrative body of competentjurisdiction tobe illegal, invalid or unenforceable the
illegality, invalidity or unenforceability of such provision or part provision shall not affect the other provisions
of this Agreement or the PERFORMANCE STANDARDSs ortheremainder of the provisionsin question
which shall remain in full force & effect. The relevant Partiesshallnegotiatein good faithin ordertoagree to
substitute anyillegal, invalid or unenforceable provision with a valid & enforceable provision which achieves
to the greatest extent possible the economic, legal & commercial objectives of the illegal, invalid or
unenforceable provision or part provision within7 working days.

No failure to exercise or enforce & no delay in exercising or enforcing on the part of either Party to this
Agreement orthe PERFORMANCE STANDARDSs of any right, remedy or provision of this Agreement or the
PERFORMANCE STANDARDSSs shall operate as a waiver of such right, remedy or provision in any future
applicationnorshallany smgle orpartial exercise or enforcement of any right, remedy orprovision preclude
any otherorfurther exercise or enforcement of any otherright, remedy or provision.

Entire Agreement

This MSA, the PERFORMANCE STANDARDSs & all schedules appended thereto&the contents of the RFP
subsequent corrigenda issued thereon & clarification (undertakings) accepted by the Rajkot Smart City
Development Limited constitute the entire agreement between the Partieswithrespect to their subject matter.

Survivability

The termination or expiry of this Agreement orthe PERFORMANCE STANDARDSs forany reason shall not
affect or prejudice any terms of this Agreement, or the rightsofthe Parties under them which are either
expressly of by implicationintended to comeinto effect or continue in effect after such expiry ortermination.

The stamp duty payable for the contract shall be borne by the Service Provider.

Applicable Law

The contract shall be governed bythelaws and procedures prescribed by the Laws prevailingand in force in
India, withinthe framework of applicable performance standardizationand enactment made from time to
time concerningsuch commercial dealings/processing. All legal disputes are subject to the jurisdiction of
Rajkot courtsonly.

IN WITNESS whereof the partieshereto have signed thison theday, month and year first herein above
written.

Signed, sealed and delivered
By

Forand onbehalfofthe R’ajkot Smart City Development Limited. Rajkot

Signed, sealed and delivered
By
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Forand on behalfofthe “Service Provider”,

Witnesses:

(1)
(2)

Attachmentstothe Agreement:

1.
ii.
1il.
1v.
V.
Vi

vil.

Scope of Services forthe Service Provider

Detail Commercial proposal of the Service Provider acceptedby Rajkot Smart City Development
Limited

Corrigendum Document published by Rajkot Smart City Development Limited subsequentto the RFP
for this work

RFP Document of Rajkot Smart City Development Limited for this work

Lolissuedbythe Rajkot Smart City Development Limited to the successful bidder

The successful bidder’s “Technical Proposal” and “Commercial Proposal” submitted in response to the
RFP

Payment Schedule and Milestones
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7.4.3 Part III: Format for Performance Bank Guarantee

[On Appropriate Stamp Paper]

Bank Guarantee No.

THIS DEED OF GUARANTEE s executed on this[insert date]dayof[insert month and year] at [insert
place]by [insertname of bank] withits head /registered office at [insert address], (hereinafterreferred to as
the Guarantor, which expression shall unless it is repugnant to the subject or context thereof include
successorsand assigns)

INFAVOUROF:

RAJKOT SMART CITY DEVELOPMENT LIMITED, a company incorporated under the (Indian) Companies
Act, 2013, with itsregistered office at (hereinafterreferred to as RSCDL,

which expressionshall, unless it be repugnant to the context or meaning thereof, incdude its successors-in-title
and permitted assigns);

WHEREAS:

A. RSCDLhas enteredinto a contractfor providing Implementationservices dated [insert date] (the
Contract) with [insert name of System Integrator],a company/firm [incorporated /registered] under
the [insert name of the relevant statute under which the System Integratorhas beenincorporated or
registered, asthe case maybe], [withits [registered /principal] office at [ 11
(hereinafterreferred to as the System Integrator, which expression shall, unlessit be repugnant to
the context or meaningthereof, includeits successors-in-title and permitted assigns).

B. Interms ofthe Contract,the System Integrator hasagreed to providethe Operation& Maintenance
Services for Eye-Way Project in Rajkot City, pursuant to the Request for Proposal dated [ ]
(referred to as the RFP) and other related documents incduding without limitation the draft Contract
(collectively referred to as Bid Documents).

C. Interms ofthe letter ofaward (the LOA)dated [insert date]issued by Client to the System Integrator
and Clause I of the Contract, the System Integrator is required to furnish to RSCDL, an
unconditional, irrevocable, on demand bank guarantee for an amount equivalent to Rs.
[ | [Insert amount equivalentto 10% of the Total Value of Contract] (the Guaranteed
Amount) assecurity for the due and punctual performance or discharge of the System Integrator's
obligationsandliabilities under the Contract.

D. Attherequestofthe System Integrator and for sufficient consideration, the Guarantorhasagreed to
provide an unconditional, irrevocable and on-demand bank guarantee, for the due and punctual
performance or discharge by the System Integrator of its obligations and liabilities under the
Contract.

NOW THEREFORETHIS DEED WITNESSETH ASFOLLOWS:

1. Capitalized terms used herein but not defined shall have the meaning ascribed to them in the
Contract.

2. The Guarantor herebyirrevocably and unconditionally guaranteesand secures, as primary obligor
and not merelyas guarantor, to RSCDL the paymentin full ofall amountsat any time that may be
due, owingorpayable to RSCDLfrom the System Integrator for the failure of the System Integrator to
duly and punctually performall of its obligations under the Contract duringthe term (Guarantee),
without any demur, reservation, protestorrecourse, immediately on receipt of a demand from
RSCDL.
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The Guaranteeis given on consideration received from the System Integrator (thereceipt and sufficiency of
which is hereby acknowledged).

The Guarantor agrees that the value of the Guarantee shall at all times be maintained at the amount
equivalent to the Guaranteed Amount.

The Guarantor furtheragreesthat this Guarantee doesnot limit the number of claims that may be made by
RSCDL against the Guarantor. Upon a payment being made under this Guarantee, the amount of the
Guarantee shall automatically be replenished to the full Guaranteed Amount.

Any payment made hereunder shallbe made free and clear of and without deduction for, or on account of, any
present or future Taxes, deductions or withholdings of any nature whatsoever and by whomsoever imposed,
and where anywithholding on a paymentis required by any Applicable Law, the Guarantor shall complywith
such withholding obligations and shall pay such additional amountinrespect of such payment such that
RSCDLreceivesthe full amountdue hereunder as if no such withholding had occurred.

3. The Guarantor shall not go into the veracity of any breach or failure on the part of the System
Integrator or validity of demand so made by RSCDL and shall pay the amount specified in the
demand notwithstandingany direction to the contrary given or any dispute whatsoeverraised by the
System Integrator or any other Person. The Guarantor'sobligationshereunder shall subsist until all
such demandsare duly metand discharged in accordance with the provision hereof.

4. The obligationsofthe Guarantorherein are absolute and unconditional,irrespective of the value,
genuineness, validity, regularity or enforceability of the Contract or theinsolvency, bankruptcy, re -
organization, dissolution orliquidation of the System Integrator or anychange in ownership of the
System Integrator or any purported assignment by the System Integrator orany othercircumstance
whatsoever, which might otherwise constitute a discharge or defense of a guarantor ora surety.

Further, this Guaranteeis in no way conditional upon anyrequirementthat RSCDL shall first attempt to
procure the Guaranteed Amount from the System Integrator or any other Person, or resortto any other means
of obtaining payment of the Guaranteed Amount.

5. In order to give effect to this Guarantee, RSCDL shall be entitled to treat the Guarantor as the
principal debtor. The obligations of the Guarantor under this Guarantee shallnot be affected by any
act, omission, matter or thing which, but for this provision, wouldreduce, release or prejudice the
Guarantor from any partof the Guaranteed Amount or prejudice or diminish the Guaranteed Amount
in whole orin part,including, whether or not known toit,or RSCDL:

a. any time or waiver granted to, or composition with, the System Integrator or any other
Person;

b. any incapacity orlack of powers, authority orlegal personality of or dissolution orchange in
the status of the System Integrator or any other Person;

c. any variation ofthe Contractso thatreferencestothe Contractin this Guarantee shallinclude
each variation;

d. anyunenforceability, illegality orinvalidity of any obligation of any Personunderthe Contract
or any unenforceability, illegality or invalidity of the obligations of the Guarantorunder this
Guarantee or the unenforceability, illegality orinvalidityofthe obligations of any Person
under any other document or Guarantee, to the extent that each obligation under this
Guarantee shall remainin full force asa separate, continuingand primary obligation,and its
obligations be construed accordingly, as if there was no unenforceability, illegality or
invalidity;
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6.

e. the partial orentire release of any Guarantor or other Person primarily or secondarily liable
or responsible for the performance, payment or observance of any of the System Integrator's
obligationsduringthe term ofthe Contract;orby any extension, waiver, or amendment
whatsoever whichmayrelease a guarantororthe Guarantor, other than performance or
indefeasible payment of the Guaranteed Amount; or

f. Any part performance of the Contractbythe System Integrator orby any failure by RSCDLto
timely pay or perform any of its obligations underthe Contract.

If, and to the extent that for anyreasonthe System Integrator enters orthreatens to enter into any
proceedings in bankruptcy or re-organization or otherwise, or if, for any other reason whatsoever, the
performance or paymentbythe System Integrator of the Guaranteed Amount becomes or may
reasonablybe expected to become impossible, then the Guaranteed Amount shallbe promptly paid by
the Guarantorto RSCDL on demand.

So long as anyamountis due from the System Integrator to RSCDL, the Guarantor shall notexercise
any right of subrogation or any otherrights of a guarantor or enforce any guarantee or other right or
claim against the System Integrator, whether in respect of its liability under this Guarantee or
otherwise, orclaimin the insolvency orliquidation of the System Integrator or any such other Person
in competition with RSCDL. Ifthe Guarantor receives any payment or benefitin breach ofthisclause
7, it shall hold the same upontrust for RSCDL.

This Guarantee shall remain in full force and effect from the date hereof until 60 days beyond
issuance of the Completion Certificate.

Notwithstandingthe foregoing, this Guarantee shall continue in effectuntil the sums payable under this
Guarantee have beenindefeasibly paidin fulland the Guarantor receives written notice thereof from RSCDL,
such noticetobe issued promptly uponsuch occurrence.

0.

The Guarantor represents and warrants to RSCDLthat:

a. ithasthe powertoexecute,deliver and performtheterms and provisions ofthis Guarantee
and has taken all necessary action to authorize the execution, delivery and performance by it
of this Guarantee;

b. the Guarantorhasdulyexecuted and delivered this Guarantee, and this Guarantee constitutes
itslegal, valid and binding obligation enforceable in accordance with itsterms except as the
enforceability thereof maybelimited by applicable bankruptcy, insolvency, moratorium or
othersimilarlaws affecting the enforcement of creditors' rights generally and by general
equitable principles;

c. neither the execution, delivery or performance by the Guarantor of this Guarantee, nor
compliance by it with the terms and provisions hereof will: (i) contravene any material
provisionof any Applicable Law; (ii) conflict or be inconsistent with or resultin any breach of
any ofthe material terms, covenants, conditions or provisionsof, or constitute a default under
any agreement, contract orinstrument to which the Guarantoris a partyorby whichit orany
of its propertyor assets is bound; or (iii) violate any provision of the Guarantor's constituent
documents;

d. noorder, consent,approval,license,authorization orvalidation of, or filing, recording or
registration with, exceptas have been obtained or made priorto the date hereof, or exemption
by, any governmental or public body or authority, or any subdivision thereof, is required to
authorize, oris required in connectionwith: (i) the execution, delivery and performance of
this Guarantee; or (ii) the legality, validity, binding effect or enforceability of this Guarantee;
and
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e. This Guarantee will be enforceable when presented for paymentto the Guarantor'sbranch in
Rajkot at [ 1.

10. This Guaranteeis a continuingone and all liabilitiesto which it applies ormayapply undertheterms
hereofshallbe conclusively presumed to have been created in reliance hereon. No failureordelay on
the part of RSCDL in exercising any right, power or privilege hereunder and no course of dealing
between RSCDL and the Guarantor, orthe System Integrator, shall operate asa waiver thereof, nor
shall any single or partial exercise of any right, power or privilege hereunderpreclude any other or
furtherexercise thereof or the exercise of any otherright, power or privilege.

11. The rights, powers and remedies expressly provided in this Guarantee are cumulative and not
exclusive of any rights, powers or remedies which RSCDLwould otherwise have. No notice to or
demand on the Guarantorin any case shall entitle the Guarantor to any other further notice or
demandin similar or other circumstances or constitute a waiver of the rights of RSCDLto any other
or furtheractionin any circumstances without notice ordemand.

12. If any one ormore of the provisions containedin this Guaranteeare or become invalid, illegal or
unenforceable in any respect, the validity, legality and enforceability of the remaining provisionsshall
not in any way be affected or impaired thereby, and the Guarantor shall enter into good faith
negotiationswith RSCDLto replace theinvalid, illegal orunenforceable provision.

13. The Guarantor hereby agrees to execute and deliver allsuch instrumentsandtakeall such actions as
may be necessary to make effective fullythe purposes of this Guarantee.

14. This Guarantee maybeexecuted in one or more duplicate counterparts, and when executed and
delivered by the Guarantor and RSCDL shall constitute a single binding agreement.

15. RSCDL may assign ortransferall orany partofitsinterestherein to any other person with prior
written notice to the Guarantor. The Guarantor shall not assign or transfer any of its rights or
obligationsunderthis Guarantee.

16. All documents arisingout of orin connectionwith this Guarantee shall be served:
a. upon RSCDL, at[insert address]; and
b. upontheGuarantor,at [insertaddress].

17. Any demand, notice orcommunication would have been deemed to have been duly served:
a. ifdeliveredbyhand,whenleftat the properaddress of services; and
b. ifgivenormadebypre-paidregistered postorfacsimile, when received.

18. Eitherparty maychangethe above address by prior written notice to the other party.

19. This Guarantee shall be governed by, and construed in accordance with, the laws of India. The
Guarantorirrevocably agreesthat any dispute arisingout oforrelating to this Guarantee may be
broughtin the courtsin Gujarat.

IN WITNESSWHEREOFthe Guarantor has setits handshereuntoon theday, monthand
year first hereinabove written.

Signed and delivered by [insert name of Bank] Bank, by [insert name of branch] Branch by
hand

Of[insert name of signatory]

It’s [insertdesignation] and duly authorized representative

Authorized by [Power of Attorney dated [insertdate]] OR [Board resolution dated [insert
date]].
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